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MIRACOSTA COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING
4 P.M. - THURSDAY - NOVEMBER 16, 2023
BOARDROOM — OCEANSIDE CAMPUS
1 BARNARD DRIVE — OCEANSIDE, CA

AGENDA
CALL TO ORDER AND REPORT OUT FROM CLOSED SESSION
FLAG SALUTE / ROLL CALL

APPROVE MEETING MINUTES

A. Special Meeting/Closed Session of October 19, 2023
B. Regular Meeting of October 19, 2023

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA

ITEMS ON THE AGENDA: Members of the audience may address the Board of Trustees on any item listed on the agenda when that
agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen
(15) minutes of public comment on any one item, unless waived by the board. Non-English speakers utilizing a translator will have six (6)
minutes to directly address the board. Consent items are considered routine and customary district business, and are voted on in one
vote; however, a board member or a member of the audience may request that an item listed on the consent items be removed and
considered individually.

ITEMS NOT ON THE AGENDA: Members of the audience may address the Board of Trustees on any topic not on the agenda so long
as the topic is within the jurisdiction of the district. Under the Brown Act, the board is not permitted to engage in public discussion or take
any action on an agenda item not on the agenda, except that members of the board may briefly respond to statements made or
questions posed by persons exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative,
or in response to questions posed by the public, a member of the board may ask a question for clarification. A member of the board or
the board itself may provide a reference to staff (superintendent/president) or other resources for factual information, request staff
(superintendent/president) to report back to the body at a subsequent meeting concerning any matter, or take action to direct staff
(superintendent/president) to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3) minutes
unless the board waives the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the board.
The board may also limit the total amount of time for speakers on a particular topic to fifteen (15) minutes.

DECORUM: Board Policy 2355 requires members of the public to observe order and decorum at board meetings and to conduct
themselves in a courteous manner, avoiding profanity, obscenity, other abusive language, and threats of violence. The board president,
as presiding officer, has the authority to run the meeting, which includes the authority to issue warnings, call for recesses, or clearing the
boardroom in the event of disruptive behavior. Speakers shall speak to the issues and refrain from using defamatory or abusive personal
remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the business of the district.
Government Code section 54954.3(c) establishes that the legislative body of a local agency shall not prohibit public criticism of the
policies, procedures, programs, or services of the agency, or of the acts or omissions of the legislative body, and California Penal Code
section 403 makes it a misdemeanor for any person to willfully disturb or break up any assembly or meeting with lawful authority.

CHANGES IN AGENDA ORDER
PRESENTATIONS

A. Student Success and Equity Metrics



VII.

VIIIL.

XI.

XIl.

CONSENT ITEMS

A.

W

oo

L omm

Ratify Recommendations of Superintendent/President in Approving Personnel
Actions

Approve Increase to Hourly Pay Rates Effective January 1, 2024, and Set
Minimum Wage to $16

Approve Curriculum for 2024-2025 Catalog, Part |

Approve the American Institute for Foreign Study (AIFS) Faculty-Led Study
Abroad to Paris, France — Spring 2024

Award Bid #C04-24 OC8000 CDC Access Control and Security

Award Bid #C14-23 OC Barrier Removal ADA Project

Notice of Completion — Bid #MM-21-23 Theater Equipment Installation Project
Ratify and Approve Contracts and Purchase Orders

ACTION ITEMS

Establish Date and Time of Annual Organizational Board Meeting

Ratify MiraCosta Community College District Classified Administrators Working
Conditions Manual

Adopt Resolution No. 6-23/24: Amend Resolution No. 13-10/11 Authorizing the
Superintendent/President to Declare an Emergency and Take Emergency
Actions

Adopt Resolution No. 7-23/24 Delegate Superintendent/President Emergency
Declaration and Emergency Actions for Oceanside Main Power Outages

SECOND READ — BOARD POLICIES (Action Required)

A.
B.

Board Policy 2200 — Board Duties and Responsibilities
Board Policy 6400 — Financial Audits

FIRST READ — BOARD POLICIES

A. Board Policy 6250 — Budget Management

INFORMATION

A. First Quarter Fiscal Report

B. Municipal Storm Water Management Plan Annual Implementation
C. Actuarial Study Report

D. Annual Financial and Budget Report

COLLEGE-RELATED REPORTS

moowz»

Trustees Activities

Students

Classified Employees

Faculty

Assistant Superintendent/Vice Presidents
1. Instructional Services

2. Student Services

3. Administrative Services



4, Human Resources
F. Office of the President
G. Superintendent/President

Xlll.  FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
XIV. ADJOURNMENT

UPCOMING MEETINGS

4 p.m. - December 14, 2023
Board Organizational Meeting
*Tentative*

In compliance with Government Code 854957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College District Board
of Trustees in advance of their meetings may be viewed at the Office of the Superintendent/President, One Barnard Drive, Oceanside, California, or by clicking
on the Board of Trustee's website at http://www.miracosta.edu/OfficeOfThePresident/BoardofTrustees/Agendas.htm. Such writings will also be available at the
board meeting. In addition, if you would like a copy of any record related to an item on the agenda, please contact Julie Bollerud, executive assistant to the

superintendent/president, at 760.795.6610 or by email at jbollerud@miracosta.edu.

Audio recordings of board meetings are available upon request. Please contact the MiraCosta College Office of the President at 760.795.6610 or at
jbollerud@miracosta.edu.



http://www.miracosta.edu/OfficeOfThePresident/BoardofTrustees/
file://sf/shareddrive_oc/OOP/1%20-%20WORD%20%20FILES/Board/Agenda/jbollerud@miracosta.edu

MIRACOSTA COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES
One Barnard Drive, Oceanside, CA

MINUTES OF CLOSED SESSION MEETING OCTOBER 19, 2023
(DRAFT)

CALL TO ORDER

The Board of Trustees of the MiraCosta Community College District met in closed session
on Thursday, October 19, 2023, in Room 1116 at the San Elijo Campus. President Frank
Merchat called the meeting to order at 2:15 p.m.

FLAG SALUTE / ROLL CALL
Board members present:

Rick Cassar Frank Merchat
Raye Clendening Anna Pedroza
William Fischer Jackie Simon

George McNell

Administrators present:
Superintendent/President Sunny Cooke
Assistant Superintendent/Vice President Charlie Ng

. DECLARE NEED FOR CLOSED SESSION
At 2:15 p.m., the board announced the need to enter closed session, along with
Superintendent/President Cooke and Assistant Superintendent/Vice President Ng, to
discuss the following topic:

A. Conference with Labor Negotiators
(Pursuant to Government Code Section 54957.6)
Agency designated representatives: Superintendent/President Sunita V. Cooke,
Assistant Superintendent/Vice President, Human Resources Charlie Ng
Employee organizations: All Groups

B. Employee Discipline/Dismissal/Release, Number of Potential Cases: 2
(Pursuant to Government Code section 54957)

[Il.  RECONVENE IN OPEN SESSION — REPORT ACTION FROM CLOSED SESSION
At 3:27 p.m., the board returned to open session to report the following:



A. Conference with Labor Negotiators
(Pursuant to Government Code Section 54957.6)
Agency designated representatives: Superintendent/President Sunita V. Cooke,
Assistant Superintendent/Vice President, Human Resources Charlie Ng
Employee organizations: All Groups

No report.

B. Employee Discipline/Dismissal/Release, Number of Potential Cases: 2
(Pursuant to Government Code section 54957)
No report.

IV.  ADJOURNMENT
The meeting adjourned at 3:41 p.m.

MINUTES APPROVAL:

Frank Merchat Sunita V. Cooke, Ph.D.
President Superintendent/President



MIRACOSTA COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES
One Barnard Drive, Oceanside, CA

MINUTES OF REGULAR MEETING OCTOBER 19, 2023

(DRAFT)

CALL TO ORDER

The Board of Trustees of the MiraCosta Community College District met in open session on
Thursday, October 19, 2023, in Room 1100 at the San Elijo Campus. President Frank
Merchat called the meeting to order at 4 p.m.

FLAG SALUTE / ROLL CALL

Board members present:

Rick Cassar Frank Merchat

Raye Clendening Anna Pedroza

William Fischer Jackie Simon

George McNeil Kenneth Pilco (Student Trustee) arrived at 4:15pm

Administrators present:

Superintendent/President Sunny Cooke

Assistant Superintendent/Vice President Tim Flood
Assistant Superintendent/Vice President Charlie Ng
Assistant Superintendent/Vice President Denée Pescarmona
Assistant Superintendent/Vice President Alketa Wojcik

APPROVE MEETING MINUTES

A. Workshop of September 7, 2023
By motion of Trustee Clendening, seconded by Trustee Simon, the board approved the
minutes of the Workshop of September 7, 2023.

Vote: 4/0/2

Aye: Clendening, McNeil, Merchat, Simon
Abstentions: Cassar, Pedroza

Absent: Fischer

B. Special Meeting/Closed Session of September 14, 2023

By motion of Trustee Simon, seconded by Trustee Clendening, the board approved the
minutes of the special meeting/closed session of September 14, 2023.

Vote: 6/0/0

Aye: Cassar, Clendening, McNeil, Merchat, Pedroza, Simon
Abstentions: None
Absent: Fischer



VI.

C. Regular Meeting of September 14, 2023
By motion of Trustee Simon, seconded by Trustee Pedroza, the board approved the
minutes of the regular meeting of September 14, 2023.

Vote: 6/0/0

Aye: Cassar, Clendening, McNeil, Merchat, Pedroza, Simon
Abstentions: None

Absent: Fischer

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA
None.

CHANGES IN AGENDA ORDER

None.
PRESENTATIONS
A. Technology Plan Update

Associate Vice President, Chief Information Systems Officer Dr. Anthony Maciel,
Manager Library Operations Michelle Ohnstad, Interim Director Technology Support
Services Shanon Macintyre, and Interim Director Enterprise Application Services Mark
Stramaglia provided a progress update on the Technology Plan.

Maciel acknowledged the many contributors to the Technology Plan, including the Tech
Futures Team and the Technology Advisory Committees. He provided a timeline of the
technology plan and its progress since approval. He presented the top five Futures
signals that were selected by the contributors. He reviewed possible equity impacts,
both positive and negative, to the top five Futures signals and how they could possibly
apply to students. He mentioned the strategies/initiatives outlined in the presentation is
only a snapshot of all the great work being conducted districtwide by many wonderful
colleagues in all departments.

Michelle Ohnstad reviewed a few of the goals and strategies/initiatives of the Technology
Plan, including the laptop loan and hotspot loan programs, which have been in high
demand by credit students, especially by those who are economically disadvantaged
(credit students who apply for financial aid). These programs have been effective in
meeting students where they are with a 24/7 pick-up and drop-off option via smart
lockers at the Oceanside Campus. Similar lockers will also soon be installed at the San
Elijo Campus.

Shanon Mcintyre provided and update on a few of the technology plan’s strategies/
initiatives with an overview of new technology, smart lecterns, and faculty and staff
hardware that have been implemented. In 2022, many projectors were replaced, and
ergonomic, ADA complaint classroom lecterns were installed, with many more being
planned for installation. To date, 25 HyFlex classrooms have been configured, which
again meets students where they are by allowing them to attend class either in person or
online. Additionally, students have access to free software and open in-person and online
computer labs. Studies have been conducted on wireless coverage and a plan has been
created. Next steps are to conduct an RFP with an ultimate goal to have reliable wireless
connectivity in all learning spaces, both indoor and outdoor.



VII.

VIII.

Mark Stramaglia provided an overview of TargetX, the customer relationship
management platform, which is utilized to provide intentional outreach in support of
Guided Pathways. TargetX connects to SURF, SARS, and the college’s social media
platforms and allows us to track the students’ journeys throughout their academic
career. SuperGlue is a technology that is being deployed to assist in identifying
fraudulent applications in real time.

CONSENT ITEMS

A. Ratify Recommendations of Superintendent/President in Approving
Personnel Actions

B. Ratify Memorandum of Understanding 23-07 between the MiraCosta
Community College District and the Faculty Assembly

C. Approve Release Time for Classified Staff Recognition

D. Approve 2024/25 Academic Calendar

E. Approve Purchase for AV/IT Equipment for OCN Reno Building 1200 Library

F. Approve Purchase of Furniture, Fixtures & Equipment for OCN Health &
Wellness Hub (Allied Health & Gym KHAN)

G. Ratify and Approve Contracts and Purchase Orders

By motion of Trustee Clendening, seconded by Trustee Pedroza, consent items A-G were

approved.

Vote: 6/0/0

Aye: Cassar, Clendening, McNeil, Merchat, Pedroza, Simon

Abstentions: None

Absent: Fischer

ACTION ITEMS

A. Approve Health-and-Welfare Benefits Program for the 2024 Benefit Year
By motion of Trustee McNeil, seconded by Trustee Cassar, the board approved the Health-
and-Welfare Benefits Program for the 2024 benefit year.

Vote: 6/0/0

Aye: Cassar, Clendening, McNeil, Merchat, Pedroza, Simon
Abstentions: None

Absent: Fischer

B. Approve ICBOC By-Law Update

By motion of Trustee McNeil, seconded by Trustee Clendening, the board adopted
Resolution No. 5-23/24 and approved the update to the ICBOC by-law as presented.
Vote: 6/0/0

Aye: Cassar, Clendening, McNeil, Merchat, Pedroza, Simon

Abstentions: None

Absent: Fischer

INFORMATION

A. MiraCosta Community College District Irrevocable Trust Investment Board
Report

The MiraCosta Community College District Irrevocable Trust Investment Board Report was
provided for information.



XI.

XIl.

XIlI.

PERIODIC REVIEW — BOARD POLICIES (Action Required)

A. Board Policy 2715 — Code of Ethics — Standards of Practice
By motion of Trustee Cassar, seconded by Trustee Pedroza, the board adopted Board

Policy 2715.

Vote: 6/0/0

Aye: Cassar, Clendening, McNeil, Merchat, Pedroza, Simon
Abstentions: None

Absent: Fischer

SECOND READ — BOARD POLICIES (Action Required)

A. Board Policy 4040 — Library and Other Instructional Support Services
By motion of Trustee Simon, seconded by Trustee Pedroza, the board adopted Board
Policies 4040.

Vote: 5/0/1

Aye: Cassar, Clendening, McNeil, Merchat, Pedroza, Simon
Abstentions: McNeil

Absent: Fischer

B. Board Policy 4220 — Standards of Scholarship

C. Board Policy 4235 — Credit for Prior Learning

D. Board Policy 4250 — Probation, Dismissal, Readmission, and
Disqualification

By motion of Trustee McNeil, seconded by Trustee Clendening, the board adopted

Board Policies 4220, 4235, and 4250.

Vote: 6/0/0

Aye: Cassar, Clendening, McNeil, Merchat, Pedroza, Simon
Abstentions: None

Absent: Fischer

FIRST READ — BOARD POLICIES

A. Board Policy 2200 — Board Duties and Responsibilities

B. Board Policy 6400 — Financial Audits

Board Policies 2200 and 6400 were reviewed and discussed, and the policies will be
placed on a future agenda for adoption.

COLLEGE-RELATED REPORTS

A. Trustees Activities

Trustees Clendening, Cassar, and Merchat attended the at the CSUSM Report to the
Community and the Hispanic Networking breakfast at the San Elijjo Campus. Trustee
Clendening also attended the Community Hero’s breakfast at the Seabird Hotel, and a
North County NAACP event, where Bea Palmer was recognized, and Trustee
Clendening received a Charles Allen Lifetime Achievement Award. Additionally,
Trustee Clendening attended the Boys and Girls Club Gala at the Seabird Hotel,

a renaming event at the Vista Community Clinic, and a screening of documentary
“Wade in the Water” at the Oceanside Surf Museum.



Trustee Simon attended the Community Showcase at the TCI on October 6, and she
noted how it has grown over the years.

Trustee Cassar attended a SDICCCA meeting on September 11 and the exit report by
the ACCJC team on September 18.

Trustee McNeil attended the MiraCosta Theatre production of “Moon Over Buffalo,” the
PTK Induction Ceremony, and the College Major Fair on the Oceanside Campus.

He attended and provided a recap of the women'’s volleyball game last night against
Palomar, where MiraCosta won three out of four games. He especially appreciated the
fact that many other MiraCosta athletic teams also attended a volleyball match in
support of our women'’s team.

Trustee Merchat attended the ACCT Congress Conference in Las Vegas, where he and
Superintendent President Cooke served on a panel. Additionally, he continues to
attend and support the Farmer’s Market at the San Elijjo Campus. Trustee Merchat
encouraged folks to attend the Facility Forum listening tours at the San Elijo Campus on
November 15, at the Community Learning Center on November 17, and at the Carlsbad
Dove Library on November 21.

B. Students

Student Trustee Kenneth Pilco reported about his trip to Washington, D.C., where he
attended a Foreign Policy Recommendation Conference, an opportunity that he was
grateful to have had. The trip was Incredibly eye-opening and helped with both his
professional and academic development.

Pilco reported that most ASG leadership positions are filled, with just a few still to fill at
the CLC. The ICC is working on guidelines for respecting usage of the Club Room.

Legislative affairs is active in the region for student trustees, and student engagement at
the college is high.

C. Classified Employees

Immediate Past Classified Senate (CS) President Carl Banks thanked Hayley
Schwartzkopf and Charlie Ng for addressing the changes recommended by the Fringe
Benefits Committee, and he thanked the CS for their support of the Fringe Benefit
Committee’s work.

Banks thanked the board for approving the release time for attending the year-end
gathering. CS is working with the professional development steering committee and the
workplace violence prevention plan.

D. Faculty
Academic Senate (AS) President Leila Safaralian noted that October is both
Pilipinx and LGBTQ month. She highlighted a number of activities and events that
are planned for the upcoming weeks.

AS is focusing on designated themes for each month as stated below:
September — Dual Enrollment
October — collaboration with all counselors

10



November — Guided Pathways
December — Enrollment

January — Student Life and Leadership
February — Closing Equity Gaps
March — Grants received by MiraCosta
April — C3 Teaching and Learning

May — Noncredit

All themed discussions/presentations will be guided by three lenses (classroom
practice, program completion, relevant communities).

Planning has begun for the Cultivating Human Connections, scheduled for January
18 from 9-11am, with a “season of change” theme.

Assistant Superintendents/Vice Presidents
1. Instructional Services

Assistant Superintendent/Vice President Pescarmona thanked Tim Flood and all
other folks who actively participated in resolving the power outage at the
Oceanside Campus and helped with students, faculty, and staff with direction.

Pescarmona noted that our classes are 90 percent full, and we continue to combat
fraudulent enrollments. Demand for in-person classes is starting to trend
upwards. Students want flexibility to attend in-person classes as well as virtually.
She also provided an overview of the zero cost textbook degrees and certificate
programs, including a new Al degree, that are being developed.

2. Student Services

Assistant Superintendent/Vice President Wojcik reported registration for the spring
semester starts on November 9. She thanked Admissions and Records and the
business analysts for shortening (even more than for last fall) the enrollment
period. This adjustment should positively impact our enrollment.

A Student Services Division retreat was held where they focused on goals for the
next two years and how to connect departments even more, especially in light of
the upcoming logistical changes that will come as a result of the move to new
Student Services Building once it's completed.

3. Administrative Services

Assistant Superintendent/Vice President Flood thanked the Facilities team for their
work during the power outage that occurred on the Oceanside Campus earlier
today, and he thanked faculty and staff who helped us get through the outage.
Emergency operations training takes place on November 2 and again in the

spring.

The Board of Governors notified MiraCosta that it is receiving an innovation award
for our sustainability efforts within the curriculum and on campus, and for our solar
projects on our campuses and our partnership with SDGE with our EV charging
stations.
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The bond sale went well, and funds are now deposited into our account. The
district had determined that approximately $50M was needed to support the
projects identified by the college as a priority (Science Lab Building 4500,
photovoltaic system, and signage and wayfinding for the Oceanside Campus). We
were able to garner more than $1M in premiums due to our great credit rating and
reputation, and investor demand was high, so we only needed to sell $49.42M of
bonds to raise the $50M needed for the projects and to cover the bond issuance
and underwriters costs. Total interest cost will be approximately 4.5 percent and
will cost the district $3,030,000 annually over the next 30 years.

4. Human Resources
Assistant Superintendent/Vice President Ng submitted a written report.

F. Superintendent/President
Superintendent/President Cooke thanked College Police and Facilities staff for their
work during the power outage today.

Cooke reported she traveled to Central New Mexico Community College for a visit
that focused on non-credit and not-for-credit programs, and she will be at Pima
Community College in Arizona next week with a small team of MiraCostans.

Cooke reported that AB 91 passed, which means that students from low income
backgrounds that live within 45 miles of the U.S. border can attend SDICCA colleges
with in-state tuition versus out-of-state rates in a pilot program.

XIV. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
None.

XV. ADJOURNMENT
The meeting adjourned at 5:50 p.m.

MINUTES APPROVAL.:

Frank Merchat Sunita V. Cooke, Ph.D.
President Superintendent/President
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

Agenda Item VI.A
June 15, 2023

Subject:

Report on Student Success Metrics

Attachment:

Student Success Metrics Presentation

Category:

Type of Board Consideration:

Presentations Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc mission statement.pdf (miracosta.edu) / /

Goal 1 Goal 2 Goal 3 Goal 4

Approved for Consideration:

D —

Sunita V. Cooke, Ph.
Superintendent/President

BACKGROUND

In support of MiraCosta College’s focus on improving student success and equity outcomes for
students, the board receives regular reports on issues of academic quality and tracks
measures of student success. The board regularly monitors and analyzes leading and lagging
metrics associated with the guided pathways framework in keeping with the Accrediting
Commission for Community and Junior Colleges (ACCJC) standards.

STATUS

Dean Chris Tarman will present the most recent metrics, trends, and analyses from the leading
and lagging indicators for first-time-in-college cohorts in the Guided Pathways Dashboard.

RECOMMENDATION

For information only.
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https://miracosta.edu/office-of-the-president/_docs/mcc_mission_statement.pdf
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIILA

November 16, 2023

Subject: Attachment:

Ratify Recommendations of

Superintendent/President in Approving

Personnel Actions None

Category: Type of Board Consideration:
Consent ltems Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu) |Goal 1 Goal 2 Goal 3 Goal 4
Recommended: Approved for Consideration:

Charlie Ng N Sunita V. Cooke,Ph.

Assistant Superintendent/Vice President, |Superintendent/President

Human Resources

STATUS

1.

effective October 10, 2023.
Employment of the following regular classified employees and administrators:

Karen Knapp, Human Resources Analyst, position P-07084, salary range 29, step 2,
$7,415.17 per month, full-time,12 months per year, effective October 30, 2023. Karen
was selected through an open recruitment process.

Cornel Ruston, Director, Security and Infrastructure Systems, Information Technology
Services, position P-10463, range CM-17, step 2, $12,846.92 per month, full-time, 12
months per year, effective October 23, 2023. Cornel was selected through an open
recruitment process.

Ulises Sixto Avendano, Administrative Support Assistant Il, CARE, position P-10586,
salary range 16, step 1, $4,827.50 per month, full-time, 12 months per year, effective
October 16, 2023. Ulises was selected through an open recruitment process.

Permanent change of assignment for the following regular classified employees and
academic administrators:

Jorge Ramirez Ibanez, Financial Aid Assistant, position P-06188, has accepted the

23

Resignation of classified employee Amber Ansari, Financial Aid Advisor, position P-06189,


https://miracosta.edu/office-of-the-president/_docs/mcc_mission_statement.pdf

permanent position of Financial Aid Advisor, position P-06189, class 23, step 4,
$6,883.25 per month, full-time, 12 months per year, effective October 16, 2023. Jorge
was selected through an open recruitment process.

Freddy Ramirez, Dean of Admissions and Student Support, position P-00433. Freddy
has requested to retreat from an academic administrator to the full-time, 11 months per
year, tenured faculty position of Counselor, EOPS/CalWORKSs, position P-00429, class
6, step 26, 1.1080 time factor, $185,217.71 per year (2023/24 academic salary
schedule), effective January 1, 2024, per Education Code section 87458 and as
detailed in Chapter XV, Administrative Retreat Rights, of the MCCCDAAA Working
Conditions Manual.

Temporary reclassification per Section H.5.0, Classified Senate Employee Manual, for
the following classified employees:

Erica Gheorghin, Internship and Employment Technical Specialist, Employment
Services, position P-07019, will continue to serve as Interim Career Studies and
Services Coordinator, Career Services, range 26, step 3, $7,023.71 per month, full-time,
effective October 30 — November 12, 2023.

Analia Zamora, Administrative Support Assistant Il, position P-00054, will continue to
serve as Interim Program Manager, Service Learning, range 31, longevity year 6,
$9,354.08 per month, effective August 1, 2023 — January 7, 2024.

Jd Banks, Administrative Support Assistant Ill, Student Equity, position P-00056, will
serve as Interim Student Services Specialist, Student Life and Leadership, salary
range 21, longevity year 8, $7,148.92, per month, full-time, effective October 30, 2023 -
June 30, 2024.

Michael Turner, Lead Building Maintenance Mechanic, Facilities Maintenance, position
P-00254, will serve as Interim Facilities Manager, classified salary range 37, longevity
year 13, $11,983.75 per month, full-time, effective November 8, 2023 — June 30, 2024.

Arleen Palafox, Testing Services Specialist, Testing Services, position P-06218, will
serve as Interim Student Support Advisor, Admissions and Records, salary range 22,
step 2, $6,057.25 per month, full-time, effective October 1, 2023 — June 30, 2024.

Employment of the following associate faculty members for the 2024 spring session,
payable in accordance with the Collective Bargaining Agreement for Academic
Associate Faculty:

Eric Neubauer Automotive Technology
Daniel Alvarez Mendoza Business

Cheryl Brown Business

Nicole Magnuson Business

Raul Randle Business

Sarra Salib Business

Caroline  Mahoney Communication Studies
Stephen  Cerruti Computer Science

24



6. Request approval of the following short-term and substitute employees. These
employees meet the Education Code 88003 definition of short-term and substitute
employees, and as such, these employees will be employed and paid less than 75
percent of the college year:

Employee Name Job Title Assignment Department Pay Rate | Start Date | End Date
Donald Smith Campus Aide Il Short-term Athletics and $17.50/hr 11/17/23 6/30/24
Intramurals
Ashley Kowack Assistant Coach Short-term Athletics and $27.85/hr 11/17/23 6/30/24
Intramurals
Emmy Wieman Assistant Coach Short-term Athletics $27.85/hr 11/17/23 6/30/24
Ricardo Sanchez Campus Aide | Short-term School $15.50/hr 11/17/23 6/30/24
Relations/Diversity
Recruitment
Adolfo Naranjo GEAR UP Aide Il Substitute GEAR UP $19.50/hr 10/23/23 6/30/24
Susy Morales Student Support Advisor | Substitute Admissions and $33.13/hr 10/1/23 6/30/24
Benitez Student Support
Carlos Rodriguez Student Support Advisor | Substitute Admissions and $33.13/hr 10/1/23 6/30/24
Dominguez Student Support
Rebekah Gerhardt Student Support Advisor | Substitute Admissions and $33.13/hr 10/1/23 6/30/24
Student Support
Dunia Azizi Support Assistant, Substitute Workforce I0A $24.84/nr 10/30/23 6/30/24
Noncredit Adult
Education
Quiemari Mikes Administrative Support Substitute Student Equity $31.27/hr 11/17/23 6/30/24
Assistant Il
Carolyn Goodspeed | Administrative Assistant | Substitute Inclusion, Diversity, | $35.09/hr 10/30/23 1/15/24
to the Dean Equity and
Accessibility
Peter Ovwiovwio Program Consultant Il Substitute Veterans Business $53.00/hr 11/1/23 6/30/24

Outreach Center

RECOMMENDATION

Ratify recommendations of superintendent/president in approving personnel actions, as stated

above.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

Agenda Item VII.B
November 16, 2023

Subject:

Approve Increase to Hourly Pay Rates
Effective January 1, 2024, and Set
Minimum Wage to $16.00

Attachment:

None

Category:

Consent Items

Information

Type of Board Consideration:

4

Consent Action

Institutional Goals:

Institutional Goal Supported:

4

Goal 4

Assistant Superintendent/Vice President,
Human Resources

mcc_mission_statement.pdf (miracosta.edu) |Gogl 1 Goal 2 Goal 3
Recommended: Approved for Consideration:
Charlie Ng N Sunita V. Cooke, Ph.

Superintendent/President

BACKGROUND

Per California Labor Code, minimum wage is scheduled to increase from the current rate of

$15.50 per hour to $16.00 per hour in 2024.

STATUS

Effective January 1, 2024, the minimum wage in California will increase to $16.00 per hour. As
a result, the pay rates for hourly job classifications currently paid at the minimum wage of
$15.50 per hour, will increase along with the corresponding rates within each classification.
This adjustment is necessary to ensure a sufficient differential between levels within each
classification that adequately reflects the requisite level of knowledge, skills and abilities

required of each level.

Title 2023 Hourly Rate 2024 Hourly Rate
Apprentice | $15.50 $16.00
Apprentice I $16.50 $17.00
Apprentice Il $17.50 $18.00
Campus Aide | $15.50 $16.00
Campus Aide Il $17.50 $18.00
Campus Aide Il $19.50 $20.00
GEAR UP Aide | $15.50 $16.00
GEAR UP Aide Il $17.50 $18.00
GEAR UP Aide lll $19.50 $20.00
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GEAR UP Support Staff | $15.50 $16.00
GEAR UP Support Staff Il $16.50 $17.00
GEAR UP Support Staff Il $17.50 $18.00
Student Workers $15.50 $16.00
Theatre Aide | $15.50 $16.00
Theatre Aide I $16.50 $17.00
Theatre Aide IlI $17.50 $18.00
Theatre Aide IV $19.50 $20.00

The cost to the district for FY2023/24 is estimated to be $ $80,121.50.

The hourly wage for all district positions shall not fall below the required minimum wage of
$16.00 per hour effective January 1, 2024.

RECOMMENDATION

Approve increase to hourly pay rates effective January 1, 2024, and set minimum wage to
$16.00, as stated above.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VII.C
November 16, 2023

Subject: Attachment:
Approve Curriculum for 2024-2025
Catalog, Part | 2024/25 Curriculum Approvals, Part |
Category: Type of Board Consideration:
Consent ltems Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu) /

Goal 1 Goal 2 Goal 3 Goal 4
Recommended: Approved for Consideration:
Krisfind Denée Pescarmona Sunita V. Cooke, Ph.
Assistant Superintendent/Vice President, |Superintendent/President
Instructional Services

BACKGROUND

In accordance with Board Policy 4020, the MiraCosta Community College District Board of
Trustees assigns primary responsibility for developing and recommending the adoption or
discontinuance of courses or programs to the faculty, and this effort is coordinated by the
Instructional Services Division. Title 5 regulations stipulate the Academic Senate is responsible
for academic and professional matters, which include curriculum and educational program
development. The Courses and Programs Committee (CPC), consisting primarily of faculty,
exists for the purpose of making recommendations pertaining to the programs and courses
offered by the college.

The CPC convened five (5) curriculum approval meetings beginning August 24,2023, and
ending October 26, 2023. Curriculum proposals follow a rigorous review process before each
CPC meeting.

This review process has eight stages:

1) The faculty author initiates a proposal to modify, add, or delete a course or program. Once
the proposal is complete, the faculty author forwards it to the next stage (Senior
Curriculum and Accreditation Specialist).

2) The senior curriculum and accreditation specialist reviews the proposal and works closely
with the faculty author to assist in writing high quality course outlines; they then forward
the proposal to the articulation officer.

3) The articulation officer reviews for potential CSU/UC transfer; the articulation officer then
forwards the proposal to the department chair.
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4) The department chair reviews the proposal for discipline- and department-specific impact,
encroachment, accuracy, and completeness; the department chair then forwards the
proposal to the instructional dean.

5) The dean reviews the curriculum for interdepartmental and college-wide impact,
encroachment, and, when appropriate, local workforce need. Deans also check for
accuracy, completeness, and impact on divisional load; the instructional dean then
forwards the proposal to the Technical Review Committee (Tech Review).

6) Tech Review evaluates the curriculum for:

e consistency and compliance with local and state curriculum writing and content
standards,

e state standards pertaining to prerequisites, corequisites, and advisories,

e state and local standards and guidelines pertaining to repeatability and courses
related in content,

e state standards pertaining to hours and units,

e local mandates on class size maxima.

Tech Review then forwards the proposal to CPC.

7) CPC, by means of careful study and open discussion, assures the college’s curriculum
has consistent quality, rigor, and compliance with state regulations and standards as well
as with district policies and procedures; once approved the CPC forwards a complete list
of courses and programs to the Academic Senate as a consent item.

8) Finally, the Academic Senate reviews and approves the curriculum packet.

The CPC submits curriculum to the board for approval in both the fall and spring semesters.
Once approved by the board, the curriculum is submitted to the Chancellor’s Office for review
and approval. By submitting the curriculum on a frequent basis, the curriculum review workload
is spread out to allow faculty and staff ample time to review the curriculum.

STATUS

Credit course approvals include the addition of 13 new courses, 87 modifications of existing
courses, and nine course deletions. The committee approved five new programs: two
certificates of achievement (COA), one Associate of Science (AS) degree, one AA-T degree
and one AS-T degree (Public Health 2.0 for Transfer which replaces the Public Health for
Transfer deletion). One COA, four Certificates of Proficiency (COPs), five AA degrees, and two
AS-T degrees were modified. Three programs were deleted: one COP, one AA degree and
one AA-T degree. There was a total of ten new general education (GE), 17 new 100 percent
online (O), and no new hybrid only (H) approvals.

Noncredit course approvals include no new courses, six modified courses, and one course
deletion. There are no new, modified or deleted noncredit programs.

RECOMMENDATION

Approve the attached listing of curriculum approvals for inclusion in the 2024-2025 Catalog
and the attached list of courses and programs with code update changes.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VII.D
November 16, 2023

Subject: Attachment:

Approve the American Institute for
Foreign Study (AIFS) Faculty-Led Study
Abroad to Paris, France — Spring 2024 Basic Services Agreement with AIFS

Category: Type of Board Consideration:
Consent Items Information Consent  Action
Institutional Goals: Institutional Goal Supported:
mcc_mission _statement.pdf (miracosta.edu) / /
Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:

%_\//‘—“ |
Tim Flood Sunita V. Cooke, Ph.

Assistant Superintendent/Vice President, |Superintendent/President
Administrative Services

BACKGROUND

Study abroad is a cornerstone of effective practice in the sphere of international education, and
providing opportunities for students to study abroad helps fulfill Administrative Procedure 4026 -
philosophy and criteria for international education, as well as institutional goal #2 and institutional
strategies outlined in the education plan.

The International Education Advisory Committee (IEAC) has focused on developing short-term study-
abroad experiences as a key means to support student access. Greater affordability and reduced time
commitments needed for short-term programs have proven to increase equitable access to study
abroad for MiraCosta College students from various backgrounds. This was demonstrated in the
summer 2022 and summer 2023 programs MiraCosta College piloted in Florence, Italy, which were
arranged in partnership with The American Institute for Foreign Study (AIFS). The current proposal
looks to build on that successful partnership by extending it into a third year, and to a second location;
Paris, France.

During the 2022 Florence program, forty-six percent of the participants came from households with
annual incomes below $49,999, and 47 percent of participating students identified as Latinx. In 2023,
forty percent of the participants came from households with annual incomes below $49,999 and 46
percent of the participants identified as Latinx. The number of students who identified as Asian,
Black/African American, and North African/Middle Eastern all increased in the 2023 cohort. Although
the range of ages were all from 18-34 in 2022, in 2023, 15 percent of the participants were 35 or older,
and 7 percent were 65 or older. As is true generally in study abroad, there has continued to be a
significantly larger proportion of female students than male, which indicates an area for improvement
but, overall, the demographic data from our first two years of study abroad programs to Europe reflect
considerable diversity, and participation of underrepresented students, in accordance with overall
equity goals.
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STATUS

The efforts to reinitiate a MiraCosta College faculty-led study abroad program have been years in
the making. The IEAC has worked in dialogue with the vice presidents of instruction and student
services to develop this proposal in accordance with the process laid out in the college’s Education
Abroad Handbook. During the academic year 2022/23, the IEAC followed a solicitation and review of
proposals from travel organizations to administer a summer 2024 program. Based on the review of
proposals, AIFS was identified as the preferred provider to organize a summer program in Florence,
Italy. Given the positive experience with AIFS in 2022 and 2023, the district seeks to continue to work
with them.

Pursuant to the program proposal in the attached agreement, the study abroad program is planned for
June 6, 2024, through July 3, 2024. Participants will enroll for two summer courses: Design 107
(History of Western Architecture), taught by Professor David Parker, and a history of photography
course, Art 254 (Understanding and Appreciating the Photographic Image), taught by Professor Lauren
Greenwald. An optional online section of French 121 (Introduction to French Culture), taught by
Professor Cristina Toharia, will also be offered as a supplemental option. The program will be
organized and arranged by AIFS, which will provide homestay and pension accommodations ranging
between $4,795-$5,015, depending on the number of participant travelers. Costs and program itinerary
are summarized in the proposal (see attached agreement — exhibit A).

Financial Aid opportunities will be provided through the Office of Financial Aid for those students who
qualify. There is no impact on the General Fund.

RECOMMENDATION

Approve Basic Services Agreement with AIFS to offer a MiraCosta spring 2024 faculty-led study abroad
program in Paris, France.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda ltem VIILE
November 16, 2023

Subject: Attachment:
Award Bid #C04-24 OC8000 CDC Access |Bid Documents
Control and Security Bid Summary
Category: Type of Board Consideration:
Consent ltems Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu)
Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:

%\% ——
Tim Flood Sunita V. Cooke, Ph.

Assistant Superintendent/Vice President, |Superintendent/President
Administrative Services

BACKGROUND

To increase the safety and security of the Child Development Center (CDC) at the Oceanside
campus, the district has identified the need to upgrade the access control and security system
equipment, including access control, cameras, and intrusion alarm systems for the remainder
of the building.

STATUS

Bid #C04-24 OC8000 CDC Access Control and Security was issued by the purchasing
department and advertised in the San Diego Union-Tribune on October 9, 2023. The bid
documents were made available and sent out to 126 vendors through the district’'s PlanetBids
bid management portal system with C-10 (electrical) and C-28 (lock and security equipment)
licenses.

Five contractors attended the mandatory pre-bid job walk on October 16, 2023. Two
contractors submitted electronic proposals by the October 24, 2023, deadline via PlanetBids:

Vendor Name Amount
Convergint Technologies $393,281.23
American Security Group $403,150.00

The contract award is based on the lowest, responsive, and responsible bid proposal. Both
contractors were deemed responsive. Convergint Technologies., located in San Diego,
California, was the lowest, responsive, and responsible bidder with a base bid amount of

42


https://hub.miracosta.edu/boarddocs/11162023/Bid_C04-24.pdf
https://hub.miracosta.edu/boarddocs/11162023/BidSummary_C04-24.pdf
https://miracosta.edu/office-of-the-president/_docs/mcc_mission_statement.pdf

$393,281.23. Funding is budgeted within the district’s state-scheduled maintenance funds. The
facilities and purchasing staff recommend that the board delegate its authority to the assistant
superintendent/vice president of administrative services to award and execute a construction
contract for the project to the lowest, responsive, and responsible bidder in the amount of
$393,281.23.

RECOMMENDATION
Given the foregoing, district staff recommends that the board approve the following:

« Authorize the assistant superintendent/vice president of administrative services to award
and execute a construction contract with the lowest, responsive, and responsible bidder for
the OC8000 CDC Access Control and Security project in the amount of $393,281.23.

« Authorize the director of purchasing and material management to proceed with the award
of Bid #C04-24 OC8000 CDC Access Control and Security to Convergint Technologies.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda ltem VII.F
November 16, 2023

Subject: Attachment:
Award Bid #C14-23 OC Barrier Removal |Bid Documents
ADA Project Bid Summary
Category: Type of Board Consideration:
Consent Iltems Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission statement.pdf (miracosta.edu)
Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:

%\% ——
Tim Flood Sunita V. Cooke, Ph.

Assistant Superintendent/Vice President, |Superintendent/President
Administrative Services

BACKGROUND

In June 2021, the district underwent an audit by the U. S. Department of Education’'s Office of
Civil Rights. Several areas throughout the Oceanside campus were identified that required
upgrades. This project is the resulting alterations of interior spaces, external site features, and
updates to the existing path of travel to remove barriers and comply with the Americans with
Disabilities Act (ADA) requirements.

STATUS

Bid #C14-23 OC Barrier Removal ADA Project was issued by the purchasing department and
advertised in the San Diego Union-Tribune on October 3, 2023. The bid documents were
made available and sent out to 151 vendors through the district’s PlanetBids bid management
portal system with A (general engineering contractor) or B (general building contractor)
licenses.

Five contractors attended the mandatory pre-bid job walk on October 9, 2023. Four contractors
submitted electronic proposals by the March 16, 2023, deadline via PlanetBids:

Vendor Name Amount
GQ Builders, Inc. $273,000
DICA Enterprise, Inc. $308,000
Ayuma House Planning Company $511,000
Fordyce Construction, Inc. $575,554

44


https://hub.miracosta.edu/boarddocs/11162023/Bid_C14-23.pdf
https://hub.miracosta.edu/boarddocs/11162023/BidSummary_C14-23.pdf
https://miracosta.edu/office-of-the-president/_docs/mcc_mission_statement.pdf

The contract award is based on the lowest, responsive, and responsible bid proposal. GQ
Builders, Inc. withdrew their proposal due to a clerical error and DICA Enterprise, Inc. was non-
responsive. The remaining two contractors were deemed responsive. Ayuma House Planning
Company, located in El Cajon, California, was the lowest, responsive, and responsible bidder
with a base bid amount of $511,000. Funding is budgeted within the district’s state-scheduled
maintenance funds. The facilities and purchasing staff recommend that the board delegate its
authority to the assistant superintendent/vice president of administrative services to award and
execute a construction contract for the project to the lowest, responsive, and responsible
bidder in the amount of $511,000.

RECOMMENDATION

Given the foregoing, district staff recommend that the board approve the following:

« Authorize the assistant superintendent/vice president of administrative services to award
and execute a construction contract with the lowest, responsive, and responsible bidder for
the OC Barrier Removal ADA project in the amount of $511,000.

« Authorize the director of purchasing and material management to proceed with the award of
Bid #C14-23 OC Barrier Removal ADA Project to Ayuma House Planning Company.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

Agenda Item VII.G

November 16, 2023

Subject:

Notice of Completion — Bid #MM-21-23
Theater Equipment Installation Project

Attachment:

None

Category:

Consent Items

Type of Board Consideration:

Information Consent

Action

Institutional Goals:
mcc mission statement.pdf (miracosta.edu)

Institutional Goal Supported:

4

Goal 1 Goal 2 Goal 3

4

Goal 4

Recommended:

ff’fﬁr‘j_"_‘“\
/L“\ﬁéf’“
Tim Flood

Assistant Superintendent/Vice President,
Administrative Services

Approved for Consideration:

D —

Sunita V. Cooke, Ph.
Superintendent/President

BACKGROUND

On October 25, 2023, Ayuoma House Planning Company completed all the work associated
with Bid #MM-21-23 Theater Equipment Installation Project. The original construction contract
amount was $285,000 and the total change order amount for this project was $0.00. This
project had a final construction cost of $285,000.

STATUS

The project is currently 100 percent complete.

RECOMMENDATION

Approve and execute Notice of Completion for Bid #MM-21-23 Theater Equipment Installation

Project.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VII.H
November 16, 2023

Subject: Attachment:
Ratify and Approve Contracts and Contract and Purchase Order Ratification
Purchase Orders List
Category: Type of Board Consideration:
Consent ltems Information Consent  Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu)
Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:

%—\//"“ e
Tim Flood Sunita V. Cooke, Ph.

Assistant Superintendent/Vice President, |Superintendent/President
Administrative Services

BACKGROUND

Board Policy 6330—Purchasing and Contracts requires, in part, that all contracts valued at
more than the current bid level, as specified in Public Contract Code 820651 et seq.
(calendar year 2023 = $109,300), will be presented to the Board of Trustees for prior
approval, but that contracts valued at less than the current Public Contract Code bid level
may be presented to the board for ratification rather than prior to execution. All contracts
ratified by the board shall be deemed to be fully executed district commitments and may
not be subsequently cancelled, withheld or amended, unless determined by the vice
president, administrative services to be a legally unenforceable obligation.

The policy also requires that no matter what the expected dollar value of a contract for
legal or public auditing services, such a contract will be presented to the board for prior
approval, unless it is determined by the superintendent/president and the vice president,
administrative services, that time is of the essence and that the district’'s best interests are
best served by issuing a contract on an immediate basis. Any such contract issued under
these circumstances shall be brought forward to the board for formal approval at the next
board meeting.

In accordance with Public Contract Code 822000 et seq. and Board Resolutions #13-
10/11 and #14-10/11, the district may procure public works using the California Uniform
Public Construction Cost Accounting Act (CUPCCAA) with a current bid limit of $200,000
for construction.
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STATUS

The Purchasing and Material Management Department has attached the latest monthly
summary of the contracts and purchase orders for the board’s ratification and approval as a
consent item.

RECOMMENDATION

Ratify and approve contracts and purchase orders, as listed in the attachment.
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Contract and Purchase Order Ratification List
September 23, 2023 - October 22, 2023

In accordance with Board Resolutions #13-10/11 and #14-10/11, the following public works transactions were procured in
compliance with the California Uniform Public Construction Cost Accounting Act (CUPCCAA) per PCC §220000 et seq.

CUPCCAA POs from $5,000 — $200,000

PO # Vendor Description Amount
23004172 Botsford Construction Inc B3600 Add Double door opener (Fac) $22,149.00
23004363 HCI Systems Inc CDC PIV replacement Tand M (Fac) $20,045.19
23004474 TK Elevator Corp Elevator Load Bank testing (Fac) $14,093.23
23003291 Pacific Rim Mechanical Contractors Inc Kitch Freezer Compressor Rplcmnt (Fac) $7,036.00
23004128 ABC School Equipment Inc Services (Fac) $5,730.48

In accordance with BP/AP 6340—Bids and Contracts, Emergency Repair Contracts Without Bid, the following transactions
were procured when repairs or alternations are necessary to continue existing classes or to avoid danger of life or property.

Emergency Repair Contracts Without Bid

PO # Vendor Description Amount

No entries this month

Per BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various award methods. This
may include soliciting at least three (3) competitive written quotes, pre-existing contracts, or negotiations to maximize the
district's value.

POs from $25,000 - $109,300

PO # Vendor Description Amount
23004452 Dell Marketing L P CAD Lab Workstations (Perkins/Voc Ed) $97,327.58
23004404 Study Smart Tutors Inc Tutoring Svs and Workshops (Gear Up) $75,562.00
23004416 Laerdal Medical Corporation Infant Patient Simulator (NAAH) $44,855.23
23004550 USC Race and Equity Center USC Equity Minded Tchng (Diversity) $40,000.00
23004465 Open Biopharma Training Institute, Inc. CIRM Contract Svs (Workforce Dev) $34,800.00
23004138 Cong Li IC Research Services (CE Reg SWP) $31,200.00
23004136 Edson Cuellar Deciga Research Expert IC (SWP) $31,200.00
23004137 Michael A. Gracia IC Research Services (CE Reg SWP) $31,200.00
23004134 Ehsan Parsaeian IC Research Services (CE Reg SWP) $31,200.00
23004135 Vicky Chhi IC Research Services (CE Reg SWP) $31,200.00
23004270 Qingai Xu Research Services CE (SWP) $31,200.00
23004408 James Hayes Project Consultant (CE) $30,000.00
23004353 CoBro Consulting LLC Grant Evaluation Contract (Gear Up) $28,500.00
23004245 Window Shine Professional Services Services (Fac) $25,690.00
23004074 MJK Architecture Building Fees (Fac) $25,000.00

Per BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various award methods. This
may include soliciting at least three (3) competitive informal quotes (e.g., telephone quotes), pre-existing contracts, or
negotiation to provide maximum value to the district.

POs from $10,000 - $24,999

PO # Vendor Description Amount
23004284 American Assoc of Community Colleges AACC Annual Membership (OOP) $18,603.00
23004216 Dell Marketing L P Technology Equipment (Math) $16,773.34
23004384 Hi-Way Safety Inc Equipment (Fac) $16,612.67
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23004395 SimX, Inc Software Maintenance (Nurs) $16,300.00
23002744 Higher Edge Consulting LLC Contract Services (Financial Aid) $15,000.00
23004076 Efficient Energy Company Service (Fac) $15,000.00
23004242 ReproMagic Printing (P1O) $13,675.00
23004355 ServareGMP Contract Services (CIRM Workforce Dev) $11,200.00
23004217 Skill Survey SkillSurvey Annual Contract (HR) $11,144.00
23004520 MiraCosta College Foundation NCHEA dues (President's Office) $10,400.00

Per BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various award methods. This
may include using pre-existing contracts or negotiation to provide maximum value to the district.

POs from $5,000 - $9,999

PO # Vendor Description Amount
23004453 PO | Advantage Mailing Inc Postcard Printing (P10) $9,651.44
23004332_PO | Achieving the Dream Inc AtD Annual Network Benefits (RPIE) $9,500.00
23004393 PO | Alchemer LLC Software Maintenance (ITS) $9,500.00
23004230_PO | Christi Ann Hill Higher Ed Consultant (IS/Diversity) $7,200.00
23004320_PO | CoBro Consulting LLC Independent Contractor (Gear Up) $7,125.00
23004246 _PO | Workday Inc Software Maintenance (Bus Serv) $6,600.00
23004077_PO | Pyro- Comm Systems, Inc Maintenance Agreement (Fac) $6,000.00
23004460 _PO | Zoological Society of San Diego Zoo and Safari Park Tickets (SWP Nursing) $6,000.00
23004191 PO | Union-Tribune Publishing Co Blanket Purchase Order (Pur) $5,412.50
23004173 PO | Gideon Taylor Consulting LLC Contract Services (ITS) $5,000.00
23004409 PO | Oceanside Chamber of Commerce Oceanside Chamber Membership (PIO) $5,000.00

In accordance with Public Contract Code Sections 20651, 20655, 20659, Education Code Section 81656, and Board Agenda
Item VIII.L (12/9/15), the following transactions were entered into and approved by the vice president, administrative services.

Change Orders

PO # Vendor Description Amount
23002239 Uber Technologies, Inc. Blanket Purchase Order $62,500.00
23003978 SD Human Resources Consulting, Inc. Consulting (HR) $18,350.00
23002285 Cambridge West Partnership LLC Consulting (HR) $6,900.00

In accordance with Public Contract Code Sections 20651, 20655, 20659, Education Code Section 81656, and Board Agenda
Item VIII.L (12/9/15), the following transactions were entered into and approved by the vice president, administrative services.

Construction Contract Change Orders

PO # Vendor Description Amount

No entries this month

Total Contract Expenditures: $967,435.66

Ratify MCC purchase orders 23004074 through 23004568

In accordance with BP/AP 6330—Purchasing and Contracts, and Public Contract Code Sections 20651 and 20662, the
following transactions were executed or amended as follows.

MOUs / Grants / Instructional / Miscellaneous Agreements & Amendments

Contract # Other Party Description

22001444 Cardiff Chamber of Commerce Amend. 4 — Contract Extension & Temp. Fee adjustment
23000139 Point Loma Nazarene University On-Site Baccalaureate Program

23000140 The Wall Street Journal WSJ site License Agreement
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In accordance with BP/AP 6330—Purchasing and Contracts, and Public Contract Code Sections 20651 and 20662, the
following transactions were executed or amended as follows.

Facilities Use Agreements

Contract # Licensee Description Amount
23000132 San Diego Regulatory Affairs Network In-Person Job-Hunting Workshop $287.16
23000135 Adrian Rose Andersen Private Piano Recital $50.00
23000145 Alliance Group Holdings, LLC Dunkin Donuts $0.00
23000147 Calvin Christian Schools 1st Grade Hort Field Trip $0.00
23000149 Encinitas Chamber Of Commerce Rising Star Breakfast $0.00
23000150 Knight-Mayes Production Table for “Know Thyself Woman” Event $0.00
23000151 SD County Medical Society Foundation Immunization Clinic $0.00
23000152 Corn Armor SAN Dia De Los Muertos 2023 $0.00
23000153 Fruity Fruits SAN Dia De Los Muertos 2023 $0.00
23000154 Loli's Bites SAN Dia De Los Muertos 2023 $0.00
23000155 Lonchera de Rojas SAN Dia De Los Muertos 2023 $0.00
23000156 Brown Heart Design Sales for “Know Thyself Woman” Event $0.00
23000157 Education Begins in the Home Providing Free Books $0.00
23000158 Tranquil Holistic Irresistible Queen Sales for “Know Thyself Woman” Event $0.00
23000159 Share Joy Studios Sales for “Know Thyself Woman” Event $0.00
23000160 VEVE Eatz Sales for “Know Thyself Woman” Event $0.00
23000161 New Song Community Church Staff Christmas dinner $170.78
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Capital Improvement Program Contract and Purchase Order Ratification List
September 23, 2023 — October 22, 2023

In accordance with Board Resolutions #13-10/11 and #14-10/11, the following public works transactions were procured in
compliance with the California Uniform Public Construction Cost Accounting Act (CUPCCAA) per PCC §220000 et seq.

CUPCCAA POs from $5,000 — $200,000
Description

PO # Vendor
No Entries This Period

Amount

Per BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various award methods. This may
include soliciting at least three (3) competitive written quotes, pre-existing contracts, or negotiations to maximize the district's
value.

POs from $25,000 - $109,300
PO # Vendor Description Amount
23004533 Southland Technology 04201 AV Equipment for H&W (OC) $109,138.20
23004165 Hill-Rom Company, Inc. 04201 Allied Health Equipment (OC) $108,953.93
23004311 Landscape Forms, Inc. 04204 Gym Outdoor Furniture (OC) $63,776.55
23004249 ePlus Technology, inc. 04201 H and W Exterior WAPs (OC) $58,698.56
23004344 Medline (Punchout) 04201 Exam Tables for AH (OC) $55,538.33
23004250 Lionakis 03722 Program Support (Program-wide) $50,500.00
23004251 CDW Government Inc 04203 UPS IT Equipment (OC) $46,241.07
23004312 Landscape Forms, Inc. 04201 AH Outdoor Furniture (OC) $43,492.94
23004370 CDW Government Inc 04201 Lecterns for H and W (OC) $40,702.00
23004480 CDW Government Inc 04216 Vivi AV Equipment Library (OC) $39,294.75
23004371 Henry Schein 04204 Treatment Room Equip Gym (OC) $38,355.26
23004253 PlanNet Consulting 04205 OC3000 IT/AV Consulting (OC) $32,995.00

Per BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various award methods. This may
include soliciting at least three (3) competitive informal quotes (e.g., telephone quotes), pre-existing contracts, or negotiation to
provide maximum value to the district.

POs from $10,000 - $24,999

PO # Vendor Description Amount
23004162 Advanced Healthstyles Fitness Equip 04204 Exercise Equip for H&W (OC) $24,738.31
23004252 Medical Shipment LLC 04201 AH Medical Equipment (OC) $18,165.37
23004472 Howmedica Osteonics Corp 04201 AH ProCuity bed (OC) $13,904.60
23004473 Sideline Interactive, LLC 04204 TV Scorer's Table for the Gym (OC) $13,206.50
23004163 Parron Hall Office Interiors 04201 Misc Furniture AH (OC) $10,977.66
23004104 Elite Relocation Services 04201 AH Moving Services (OC) $10,000.00

Per BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various award methods. This may
include using pre-existing contracts or negotiation to provide maximum value to the district.

POs from $0 - $9,999

PO # Vendor Description Amount
23004535 Division of the State Architect 04205 Fees- Comm Hub Swng Spc (OC) $8,937.81
23004166 Bar None Group Inc. 04214 Assist Listng Equip Theater (OC) $5,175.06
23004471 Fitness and Exercise Solutions 04204 Indoor Cycle r for Gym (OC) $4,730.53
23004106 Elite Relocation Services 04202 Chem/Bio Moving/Storage (OC) $2,800.00
23004470 Dascoa, Inc. 04201 Undercounter Refrigerator (OC) $2,738.28
23004167 Bibliotheca LLC 04109 Library Reinstall Gate (SAN) $1,150.00
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In accordance with Public Contract Code Sections 20651, 20655, 20659, Education Code Section 81656, and Board Agenda
Item VIII.L (12/9/15), the following transactions were entered into and approved by the vice president, administrative services.

Change Orders
Description
04216 Amendment 1 (OCN)

Amount
$7,000.00

PO # Vendor
23003249 Mobile Mini

In accordance with Public Contract Code Sections 20651, 20655, 20659, Education Code Section 81656, and Board Agenda
Item VIII.L (12/9/15), the following transactions were entered into and approved by the vice president, administrative services.

Construction Contract Change Orders
PO # Vendor Description Amount
23003452 Balfour Beatty Construction LLC 04204 Change Order 28 (OCN) $250,000.00
23003452 Balfour Beatty Construction LLC 04204 Change Order 27 (OCN) $148,922.09
23003452 Balfour Beatty Construction LLC 04204 Change Order 26 (OCN) $124,332.05
23003446 Balfour Beatty Construction LLC 04201 Change Order 27 (OCN) $119,140.51
23003448 Balfour Beatty Construction LLC 04215 Change Order 15 (OCN) $89,456.00
23003446 Balfour Beatty Construction LLC 04201 Change Order 28 (OCN) $(250,000.00)

In accordance with Government Code Sections 4526, 4527,

and 53060; and Education Code Sections 81655 and 81656,

applicable district policies regarding professional service procurements; and Board Agenda Item IX.I (10/19/17); and other
applicable laws, the following transactions were entered into and approved by the vice president, administrative services. The
total approved funding authority under MM-17-001 is $35,593,000.

MM-17-002 — Geotechnical Engineering Task Orders
Contract # | Other Party Description Amount
No Entries This Period
MM-17-002 — Geotechnical Engineering Task Change Orders
Contract # | Other Party Description Amount
No Entries This Period

In accordance with Government Code Sections 4526, 4527, and 53060; and Education Code Sections 81655 and 81656,
applicable district policies regarding professional service procurements; and Board Agenda Item IX.K (10/19/17); and other
applicable law, the following transactions were entered into and approved by the vice president, administrative services. The

total approved funding authority under MM-17-001 is $1,200,000.

MM-17-003 — Civil Engineering Task Orders
Contract # | Other Party Description Amount
No Entries This Period
MM-17-003 — Civil Engineering Task Change Orders
Contract # | Other Party Description Amount
No Entries This Period

In accordance with Government Code Sections 4526, 4527, and 53060; and Education Code Sections 81655 and 81656,
applicable district policies regarding professional service procurements; and Board Agenda Item VIII.LK (06/13/19); and other
applicable law, the following transactions were entered into and approved by the vice president, administrative services. The
total approved funding authority under MM-19-012 is $2,252,892.

MM-17-012 — Commissioning Services Task Orders
Description

Contract # | Other Party Amount

No Entries This Period

MM-17-012 — Commissioning Services Task Change Orders
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Contract # | Other Party Description Amount
No Entries This Period

In accordance with Government Code Sections 4526, 4527, and 53060; and Education Code Sections 81655 and 81656,
applicable district policies regarding professional service procurements; and Board Agenda Item VIII.L (06/13/19); and other
applicable law, the following transactions were entered into and approved by the vice president, administrative services. The
total approved funding authority under MM-19-013 is $6,663,954.

MM-19-013 — Inspector of Record Task Orders

Contract # | Other Party Description Amount
No Entries This Period

MM-19-013 — Inspector of Record Task Change Orders

Contract # | Other Party Description Amount
No Entries This Period

In accordance with Government Code Sections 4526, 4527, and 53060; and Education Code Sections 81655 and 81656,
applicable district policies regarding professional service procurements; and Board Agenda Item VIII.M (06/13/19); and other
applicable law, the following transactions were entered into and approved by the vice president, administrative services. The
total approved funding authority under MM-19-014 is $6,193,914.

MM-19-014 — Special Inspection Task Orders

Contract # | Other Party Description Amount
No Entries This Period

MM-19-014 — Special Inspection Task Change Orders

Contract # | Other Party Description Amount
No Entries This Period

Total Contract Expenditures: $1,293,061.36

Ratify purchase orders — 23004104, 23004106, 23004144, 23004162-63, 23004165-67, 23004249-
53, 23004311-12, 23004344, 23004370-71, 43004470-73, 23004480, 23004533, 23004535, 23004561

Ratify purchase orders (Task Orders) — N/A
Ratify purchase orders (Contracts) — N/A
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.A
November 16, 2023

Subject: Attachment:

Establish Date and Time of Annual

Organizational Board Meeting None

Category: Type of Board Consideration:

Action Items Information Consent  Action
Institutional Goals: Institutional Goal Supported:

mcc mission statement.pdf (miracosta.edu)

Goal 1 Goal 2 Goal 3 Goal 4

Approved for Consideration:

fzifj$F$:="

Sunita V. Cooke, Ph.
Superintendent/President

BACKGROUND

Education Code sections 35143 and 72000 provide that the 2023 organizational meeting shall
be held between December 10 and December 24, inclusive, and the day and time for the
annual organizational meeting shall be selected by the Board of Trustees at its regular

meeting held immediately prior to December 1, unless otherwise provided by rule of the Board
of Trustees.

STATUS

Annual organizational meetings have historically been held on the same day of the week as
regular board meetings, which this year would be Thursday, December 14, 2023, at 4 p.m.

RECOMMENDATION

Approve Thursday, December 14, 2023, at 4 p.m. as the date and time of the annual
organizational board meeting.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

Agenda Item VIII.B
November 16, 2023

Subject:

Ratify MiraCosta Community College
District Classified Administrators
Working Conditions Manual

Attachment:

MiraCosta Community College District
Classified Administrators Working
Conditions Manual

Assistant Superintendent/Vice President,
Human Resources

Category: Type of Board Consideration: /
Action Items Information Consent  Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu) |Goal 1 Goal 2 Goal 3 Goal 4
Recommended: Approved for Consideration:

Charlie Ng N Sunita V. Cooke, Ph.

Superintendent/President

BACKGROUND

During the spring of 2023, the district engaged in collegial negotiations via the meet and
confer process with the Classified Administrators pursuant to Board Policy 7140.

STATUS

The district’'s negotiators and the Classified Administrators have met and conferred regarding
changes to the Employee Manual, which were subsequently ratified by the Classified
Administrators. The Classified Administrators Working Conditions Manual is available at the
link above, and a copy is on file with the secretary of the board of trustees.

RECOMMENDATION

Ratify MiraCosta Community College District Classified Administrators Working Conditions

Manual, as stated above.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.C
November 16, 2023

Subject: Attachment:

Approve Resolution No. 6-23/24: Amend
Resolution No. 13-10/11 Authorizing the
Superintendent/President to Declare an
Emergency and Take Emergency Actions |Resolution No. 6-23/24

Category: Type of Board Consideration: /
Action Items Information Consent  Action
Institutional Goals: Institutional Goal Supported:
mcc_mission _statement.pdf (miracosta.edu) / / /
Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:

%\//" @F:—
Tim Flood Sunita V. Cooke, Ph.

Assistant Superintendent/Vice President, |Superintendent/President
Administrative Services

BACKGROUND

Immediate action is often necessary to address emergencies that pose a clear and imminent
danger requiring immediate action to prevent or mitigate loss or impairment of life, health,
property, or essential public services. The district adopted the California Uniform Construction
Cost Accounting Act (CUPCCAA) by Board Resolution No. 13-10/11. CUPCCAA (AstroTurf
Public Contract Code §22050) authorizes the board to declare an emergency and to authorize
procurement of goods/services necessary to address an emergency without advertising for bids
or competitive proposals (“Emergency Actions”). CUPCCAA authorizes the board to delegate
authority to take Emergency Actions to district staff, and for district staff to report Emergency
Actions to the board of trustees (Public Contract Code §822050(b)). Resolution No. 7-23/24
amends Resolution No. 13-10/11 to authorize the superintendent/president to declare an
emergency and to take Emergency Actions.

STATUS

By exercising the board’s authority under CUPCCAA to delegate authority to take Emergency
Actions to district staff, immediate actions can be taken to address an emergency. Emergency
Actions taken under CUPCCAA must be reported to the board until the Emergency Action is
terminated. Delegation of authority to district staff to take Emergency Actions under Resolution
No. 7-23/24 will allow immediate actions when necessary to address an emergency.

RECOMMENDATION

Adopt Resolution No. 6-23/24: Amend Resolution No. 13-10/11 Authorizing the
Superintendent/President to Declare an Emergency and Take Emergency Actions.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

RESOLUTION NO. 6-23/24
AMENDM RESOLUTION NO. 13-10/11: UNIFORM CONSTRUCTION COST ACCOUNTING ACT (CUPCCAA)
DELEGATION OF EMERGENCY AUTHORITY TO SUPERINTENDENT/PRESIDENT

WHEREAS, on or about November 16, 2010, the District adopted Resolution No. 13-10/11
pursuant to which the District elected to become subject to the California Uniform Construction
Cost Accounting Act (“CUPCCAA”).

WHEREAS, by adopting CUPCCAA, pursuant to Public Contract Code 822050, the District is
authorized to procure goods/services as necessary to address emergencies without a
competitive process upon the Board of Trustees’ declaration of an emergency and
authorization to contract for goods/services necessary to address the emergency.

WHEREAS, Public Contract Code 822050 authorizes the Board of Trustees to delegate to a
District officer the authority to declare an emergency and to procure goods/services necessary
to address the emergency without engaging in a competitive selection process (“Delegated
Emergency Authority”).

WHEREAS, if Delegated Emergency Authority is exercised, the District officer exercising
Delegated Emergency Authority is required by Section 22050 to report to the Board of
Trustees on the emergency action taken and the status thereof, until the emergency action is
completed.

WHEREAS, delegation of authority to declare an emergency pursuant to Public Contract Code
§22050 serves the District’s best interests by the ability of the designated District officer to
immediately take action necessary to address an emergency circumstance.

NOW THEREFORE, the Board of Trustees of MiraCosta Community College adopts the
following Resolution:

RESOLVED, the foregoing Recitals are true and correct; the Recitals are incorporated herein
by this reference.

FURTHER RESOLVED, Resolution No. 13-10/11 is amended as follows:

Pursuant to Public Contract Code §22050(b), the Board delegates authority to the
District’'s Superintendent/President to repair or replace a public facility and take other
directly related and immediate action required by an emergency, including the
procurement of necessary equipment, services and/or supplies for such purposes
without giving notice for bids (“Emergency Action”).

The Superintendent/President may delegate the authority to take Emergency Action to a
District employee (“Emergency Designee”). Emergency Actions taken by the
Superintendent/President or an Emergency Designee pursuant to the foregoing is
subject to the following.

The Superintendent/President or Emergency Designee shall, at the next regularly
scheduled meeting of the Board following an Emergency Action of the
Superintendent/President or Emergency Designee, report to the Board reasons why the
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emergency will not permit delay resulting from a competitive solicitation for bids and
why the action is necessary to respond to the emergency.

The Board shall review the Emergency Action taken by the Superintendent/President or
Emergency Designee at each regularly scheduled meeting of the Board unless prior to
such action of the Board, the Superintendent/President or Emergency Designee have
terminated the Emergency Action.

FURTHER RESOLVED, this Resolution shall be effective as of the date of enactment.

ADOPTED, SIGNED AND APPROVED this 16th day of November 2023.

BOARD OF TRUSTEES OF THE
MIRACOSTA COMMUNITY COLLEGE DISTRICT

By:

Frank Merchat

President, Board of Trustees
Attest:
By:

Sunita V. Cooke, Ph.D.
Secretary, Board of Trustees

STATE OF CALIFORNIA )
)Ss
SAN DIEGO COUNTY )

I, Sunita V. Cooke, Ph.D., do hereby certify that the foregoing is a true and correct copy of
Resolution No. 06-23/24, which was duly adopted by the Board of Trustees of the MiraCosta
Community College District at a meeting thereof held on the 16th day of November 2023, and
that it was so adopted by the following vote:

AYES:
NOES:
ABSENT:

ABSTENTIONS:

By

Sunita V. Cooke, Ph.D.,
Superintendent / President
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.D
November 16, 2023

Subject: Attachment:

Adopt Resolution No. 7-23/24 Delegate

Superintendent/President Emergency

Declaration and Emergency Actions for

Oceanside Main Power Outages Resolution No. 7-23/24

Category: Type of Board Consideration: /

Action Items Information Consent  Action

Institutional Goals: Institutional Goal Supported:

mcc_mission_statement.pdf (miracosta.edu) / / /

Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:
%\% —

Tim Flood Sunita V. Cooke, Ph.

Assistant Superintendent/Vice President, |Superintendent/President

Administrative Services

BACKGROUND

The district adopted the California Uniform Construction Cost Accounting Act (CUPCCAA) by
Board Resolution No. 13-10/11, and approved Resolution No. 6-23/24, which amends
Resolution No. 13-10/11 to authorize the superintendent/president to declare an emergency
and to take Emergency Actions. The Oceanside Campus has experienced three power
outages, causing disruption of instruction and support services and the closure of campus and
transition to remote learning and work:

Outage # Status
1 In the a.m. on October 19, the main campus experienced its initial
power outage. Power was restored at approximately 10:33 p.m.
2 In the a.m. on October 23, the Building 4800 main electrical feeder

failed. In addition, on the morning of October 25, the campus
experienced a failure in its medium voltage loop, causing a campus-
wide power outage. Power was successfully restored October 28.

3 At approximately 5:30 a.m. on November 7, power was lost on the
north side of Oceanside campus due to an additional medium voltage
loop failure. Power was restored on November 11 to most of the
campus, except for the 4200, 4300, and 4400 buildings.

CUPCCAA (AstroTurf Public Contract Code §22050) authorizes the Board of Trustees to

declare an emergency and to authorize procurement of goods/services necessary to address

an emergency without advertising for bids or competitive proposals (“Emergency Actions”).
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CUPCCAA authorizes the Board of Trustees to delegate authority to take Emergency Actions
to District staff and for District staff to report Emergency Actions to the Board of Trustees
(Public Contract Code §22050(b)).

STATUS

By exercising board authority under CUPCCAA under Resolution No. 6-23/24 to delegate
authority to take Emergency Actions to district staff, immediate action was taken to address all
three power outages. The following vendors/contractors were procured without advertising for
bids or competitive proposals:

Outage #| Vendor/Contractor Work/Goods/Services Description
1 Chula Vista Electric | Electrical, electrical testing, and temporary power
2 Southern Electric Electrical, electrical testing, and temporary power
3 Southern Electric Electrical, electrical testing, and temporary power

RECOMMENDATION
Adopt Resolution No. 7-23/24: Action Regarding Uniform Construction Cost Accounting Act

(CUPCCAA) to Delegate Superintendent/President Emergency Declaration and Emergency
Actions for Oceanside Main Power Outages.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

RESOLUTION NO. 7-23/24
ACTION REGARDING UNIFORM CONSTRUCTION COST ACCOUNTING ACT (CUPCCAA) TO DELEGATE
SUPERINTENDENT/PRESIDENT EMERGENCY DECLARATION AND EMERGENCY ACTIONS FOR
OCEANSIDE MAIN POWER OUTAGES

WHEREAS, by Resolution No. 6-23/24 authority was delegated to the District's
superintendent/president to declare an emergency and to procure goods/services necessary to
address the emergency without advertising for bids or competitive proposals.

WHEREAS, on or about October 19, 2023, MiraCosta experienced its first power outage at the
Oceanside Campus, main buildings 5000, 5100, and 5200, resulting in disruption of instruction
and support services in those areas and the transition to remote learning and work
(“Emergency”).

WHEREAS, on or about October 25, 2023, MiraCosta experienced its second main power
outage at the Oceanside Campus, causing the entire the campus to go down, resulting in
disruption of instruction and support services and the closure of campus and transition to
remote learning and work (“Emergency”).

WHEREAS, on or about November 7, 2023, MiraCosta experienced its third main power
outage in two weeks, causing the campus, less Building 1000 and 2000 and Library T220, to
go down, resulting in disruption of instruction and support services and the closure of campus
and transition to remote learning and work (“Emergency”).

WHEREAS, the superintendent/president determined that the Emergency constituted a
sudden, unexpected occurrence that posed a clear and imminent danger, requiring immediate
action to prevent or mitigate the loss or impairment of life, health, property, or essential public
services.

WHEREAS, pursuant to Resolution No. 6-23/24, the superintendent/president authorized
procurement of goods/services necessary to address the Emergency without advertising for
bids or competitive proposals (“Emergency Actions”).

WHEREAS, as a result of the Emergency, the following work/goods/services were required
(“Emergency Actions”): electrical, electrical testing, temporary generator rentals; the
Emergency Actions were procured from the following vendors/contractors without advertising
for bids or competitive proposals:

Outage # | Vendor/Contractor Work/Goods/Services Description
1 Chula Vista Electric | Electrical, electrical testing, and temporary power
2 Southern Electric Electrical, electrical testing, and temporary power
3 Southern Electric Electrical, electrical testing, and temporary power

WHEREAS, the status of completion of each Emergency Action is:

Outage # Status
1 In the a.m. on October 19:the main campus experienced its initial
power outage. Power was restored at approximately 10:33 p.m.
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2 In the a.m. on October 23, Building 4800 main electrical feeder failed.
In addition, on the morning of October 25, the campus experienced a
failure in its medium voltage loop, causing a campus-wide power
outage. Power was successfully restored October 28.

3 At approximately 5:30 a.m. on November 7, power was lost on the
north side of Oceanside Campus due to an additional medium voltage
loop failure. Power was restored on November 11 to most of the
campus, except for 4200, 4300, and 4400 buildings.

WHEREAS, pursuant to Resolution No. 6-23/24, the superintendent/president will report to the
Board of Trustees the status of the foregoing Emergency Actions until completed.

NOW THEREFORE, the Board of Trustees of MiraCosta Community College District adopt the
following Resolutions:

RESOLVED, the foregoing Recitals are true, correct and incorporated herein.

FURTHER RESOLVED, action of the superintendent/president declaring an emergency and
taking the Emergency Actions is in accordance with Resolution No. 6-23/24.

FURTHER RESOLVED, each of the foregoing described contracts are ratified.
FURTHER RESOLVED, the superintendent/president may satisfy the requirement for
reporting the status of the contracts described above by written reports submitted to the Board

of Trustees as information items on the Board of Trustees public meeting agenda.

FURTHER RESOLVED, any additional contracts awarded by the superintendent/president as
an Emergency Action shall be subject to ratification by the Board of Trustees.

FURTHER RESOLVED, this Resolution shall be effective as of the date of enactment.

ADOPTED, SIGNED AND APPROVED this 16th day of November 2023.

BOARD OF TRUSTEES OF THE
MIRACOSTA COMMUNITY COLLEGE DISTRICT

By:

Frank Merchat

President, Board of Trustees
Attest:
By:

Sunita V. Cooke, Ph.D.
Secretary, Board of Trustees
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STATE OF CALIFORNIA )
)ss
SAN DIEGO COUNTY )

I, Sunita V. Cooke, Ph.D., do hereby certify that the foregoing is a true and correct copy of
Resolution No. 07-23/24, which was duly adopted by the Board of Trustees of the MiraCosta
Community College District at a meeting thereof held on the 16th day of November 2023, and
that it was so adopted by the following vote:

AYES:
NOES:
ABSENT:

ABSTENTIONS:

By

Sunita V. Cooke, Ph.D.
Superintendent / President
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda ltem IX.A
November 16, 2023

Subject: Attachment:
Board Policy 2200 - Board Duties and Board Policy 2200 — Board Duties and
Responsibilities Responsibilities
Category: Type of Board Consideration: /
Board Policies — Second Read Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu) e / / /
Goal 1 Goal 2 Goal 3 Goal 4
Approved for Consideration:
N —
Sunita V. Cooke,Ph.
Superintendent/President

BACKGROUND

Board policies and administrative procedures receive periodic review. New board policies and
revisions to board policies are presented to the board of trustees for review and approval.

STATUS

Edits to Board Policy 2200 — Board Duties and Responsibilities have been completed and
approved by College Council. The policy is now presented for second read and adoption by
the board of trustees.

There is not an Administrative Procedure 2200.

RECOMMENDATION

Adopt Board Policy 2200 — Board Duties and Responsibilities.
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To the extent authorized by law, determine and control the district's operational
and capital outlay budget. Assure that public funds are spent prudently and
legally. Determine, if appropriate, the need for elections for override tax levies
and bond measures and authorize the calling of such elections.

Manage and control district property; contract for the procurement of goods and
services as authorized by law.

Establish procedures that are consistent with minimum standards adopted by the
Board of Governors to ensure faculty, staff, and students the opportunity to
express their opinions at the campus level and to ensure that these opinions are,
fiven every reasonable consideration, and the right to participate effectively in
district and college governance.

Establish rules and regulations governing student conduct.

Establish student fees that are required by law and, in its discretion, fees it ig,,
autharized by law to establish.

Receive gifts, grants, and scholarships on behalf of the college and its students.

Within the framework provided by law, determine the district's academic
calendar, including holidays it will observe.

Hold and convey property for the use and benefit of the district. Acquire by
eminent domain any property necessary to carry out the powers or functions of
the district.

Annually review and approve the district's deferred maintenance plan and five-
year capital outlay plan.

Participate in the consultation process established by the Board of Governors for
the development and review of policy proposals.

Provide policy direction for the district while delegating administrative authority to
the superintendent/president as chief executive officer.

Review and evaluate the performance of the superintendent/president on an
annual basis pursuant to Board Policy 2435, Evaluation of Superintendent/
President.

Review and evaluate its own performance on an annual basis.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

Agenda Item IX.B
November 16, 2023

Subject:

Board Policy 6400 — Financial Audits

Attachment:

Board Policy 6400 — Financial Audits

Category:

Type of Board Consideration:

Y/

Board Policies — Second Read Information Consent Action

Institutional Goals: Institutional Goal Supported:

mcc mission statement.pdf (miracosta.edu) e / / /
Goal 1 Goal 2 Goal 3 Goal 4

Approved for Consideration:

ED—

Sunita V. Cooke, Ph.
Superintendent/President

BACKGROUND

Board policies and administrative procedures receive periodic review. New board policies and
revisions to board policies are presented to the board of trustees for review and approval.

STATUS

Edits to Board Policy 6400 — Financial Audits have been completed and approved by College
Council. The policy is now presented for second read and adoption by the board of trustees.

Administrative Procedure 6400 is provided for your reference only.

RECOMMENDATION

Adopt Board Policy 6400 — Financial Audits.
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ADMINISTRATIVE PROCEDURE

In the event any external or internal audit identifies any deficiency, the
superintendent/president or designee shall promptly act to either correct the identified
deficiency, produce recommended improvements, or demonstrate the audit finding is
invalid or does not warrant action.

External Audit

On or before May 1 of the fiscal year preceding the fiscal year to be audited, the board
of trustees shall approve the selection of an auditor who shall be a certified public
accountant licensed by the California State Board of Accountancy.

An auditing firm's contract shall be for no longer than five years. The audit shall include
all funds under the control or jurisdiction of the district. The audit shall identify all
expenditures by source of funds and shall contain the following:

A Astatement that the audit was conducted pursuant to standards and procedures
developed in accordance with Education Code section 84040.5 and Title 5,
section 99102,

B. A summary of audit exceptions and management recommendations.

Audit reports for the preceding fiscal year must be submitted to the State Chancellor's
Office by December 31. The annual district audit must be presented to the board for
information.

Internal Audit

The superintendent/president or vice president, administrative services may call for an
audit whenever the best interest of the district will pbe seryved. The vice president,
administrative services and their designee may independently audit any district account,
including student organization and bookstore accounts and the revolving cash funds.
Audit adjustments must be recorded in the accounting system and are to be reflected on
the subsequent year's CCF3-311. District internal audits must be presented to the
board for information.

MiraCosta Community College District Pagelofl
Effective Date: 11/17/09,11/22/11, 2/1/18, 3/16/15
Eeferences: Education Code $554040.5, 81644
Title 5, 559102
ACCIC Accreditation Standard ILD.7
Eeference Update: 4/15,10/17
CCLC Update: #26,4/15; #31, 10/17
Steering;: S/PSNSA
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

Agenda Iltem X.A
November 16, 2023

Subject:

Board Policy 6250 — Budget Management

Attachment:

Board Policy 6250 — Budget Management

Category: Type of Board Consideration:

Board Policies — First Read Information Consent Action

Institutional Goals: Institutional Goal Supported:

mcc mission statement.pdf (miracosta.edu) e / / /
Goal 1 Goal 2 Goal 3 Goal 4

Approved for Consideration:

ED—

Sunita V. Cooke, Ph.
Superintendent/President

BACKGROUND

Board policies and administrative procedures receive periodic review. New board policies and
revisions to board policies are presented to the board of trustees for review and approval.

STATUS

Edits to Board Policy 6250 — Budget Management have been completed and approved by
College Council. The policy is now presented for a first read and adoption by the board of

trustees.

Administrative Procedure 6250 is provided for your reference only.

RECOMMENDATION

For information only.
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BOARD OF TRUSTEES POLICY

The budget shall be managed in accordance with Title 5 and the California Community
Colleges Budget and Accounting Manual (CCCBAM). Budget revisions shall be made
only in accordance with these policies and as provided by law.

The district's unrestricted general reserves shall be no less than five seventeen percent
of annual expenditures, o align consistant with the minimum reserve recommended by
seventean parcent five parcent from the state chancellor's office guideline. Further
information regarding the district's reserves is detailed in Administrative Procedures
6305.

Revenues in excess of amounts budgeted shall be added to the district's reserves,
which are available for appropriation only upon a resolution of the board that sets forth
the need according to major budget classifications in accordance with applicable law.

Approval by the board of trustees is required for changes between major expenditure
classifications. Transfers from general reserves to any expenditure classification must
be approved by a two-thirds vote of the members of the board. Transfers between
expenditure classifications must be approved by a majority vote of the members of the
board. Board approval of transfers between major expenditure classifications (Major
C}hiec:t Classifications ’1[] EEI 30, -f-H] ED 60, ?EI and E[P,l may be on a ratification basis.

See Administrative Procedure 6250

MiraCosta Community College District Papelofl
Adoption History: 21610, 11721 /19
Periodic Review:
Eeferences: Title 3. 333307, 38303
Education Code §70902
CCLC Update: #14 4714 #42 4723
Stearing: EPC / AS/Admin
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ADMINISTRATIVE PROCEDURE 6250: Budget Management

Budget management shall conform to the following standards:

1. Total amounts budgeted as the proposed expenditure for each major classification
of expenditures shall be the maximum expended for that classification for the fiscal
year, except as specifically authorized by the board of trustees.

2. The term "major classification™ shall refer to the major object code classifications
from the California Community Colleges Budget and Accounting Manual {1000,
2000, 3000....).

3. Transfers may be made from the available reserves to any expenditure
classification by written resolution of the board and must be approved by a two-
thirds vote of the members of the board.

4. Transfers may_be made between expenditure classifications by written resolution
of the board and may be approved by a majority of the members of the board.
The board approval may be on a ratification basis.

5. Excess funds must be added to the general reserve of the district and are not
available for appropriation except by resolution of the board setting forth the need
according to major classification.

6. Transfers of money within the same major classification of accounts may.he.
made without prior board approval.

The district's budget development and management process exhibits the following
budgetary principles:

1. The board of trustees vests in the superintendent/president the authority and
responsibility to implement the approved annual budget while exercising its
appropriate oversight responsibilities.

2. The budgeting process is transparent in design and application to include the
district’s compliance with the 50 Percent Law, the 75:25 ratio for full-time and
adiunct faculty, and the other required standards established by the state.

MiraCosta Community College District Pagalof
Effective Date: 2/16/10,9/12/19, 11/2/23
Periodic Review:
References: Title 5, §558303, 58307, 38308
Educstion Code 570902
CCLC Update:
Stesring: BPFC / AS/Admin
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10.

11.

All divisions and programs are the subject of a program review process.
The results of the program review process will be linked to the budget-
development process.

The budgeting process promotes the accomplishment of institutional goals and
objectives.

There should be flexibility within clearly defined limits in this process to allow for
changes and redeployment of funds.

The superintendent/president will ensure that an open and accountable process
is.develnped to include the district Budget and Planning Committes, as well as
other relevant constituencies, incorporating clear guidelines and adequate
training for those involved.

The process encourages communication and participatory governance at all
organizational levels.

Resource allocation decisions include the stakeholders who participate in
determining the relative contributions of the various programs towards district
goals and objectives, including but not limited to enroliment growth or decline.

All indirect overhead revenue associated with a grant or categorical program
accrues to the district.

The budget process emphasizes planning first and then budgeting, rather than
being reactive to fiscal circumstances or environmental exigencies. Sound fiscal
managemeant requires the use of available resources to camy out the agreed-
upon budgetary plans and priorities of the district.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item XI.A
November 16,2023

Subject: Attachment:

First Quarter Fiscal Report (09/30/2023) |Quarterly Report on Cash and Investments

Category: Type of Board Consideration:
Information Items Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu)
Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:

%—\//"“ e
Tim Flood Sunita V. Cooke, Ph.

Assistant Superintendent/Vice President, |Superintendent/President
Administrative Services

BACKGROUND

Title 5, section 58310 of the California Code of Regulations, requires the chief executive officer
or other designee of the governing board to regularly report to the governing board the
district’s financial condition at least once every three months. The quarterly fiscal report is a
summary overview report that includes information from the CCFS-311Q (applicable for 1Q,
2Q, and 3Q) and Report of Investments and is to be prepared on forms provided by the
Community College System Office and submitted to the appropriate county offices and system
office no later than forty-five days following the completion of each quarter. The certified report
is to be reviewed by the district governing board at a regularly scheduled meeting and entered
into the minutes of the meeting.

STATUS

The first quarter report for the period ending September 30, 2023, is attached. The Quarterly
Report of Investments includes both district funds within the County Pooled Investments and
proprietary and fiduciary funds held by the district.

1. The total year revenue projection is $162.6 million, the same as the adopted budget.
Revenue through September 30 was $11.2 million, 6.9 percent of budget; the first major
property tax revenue will be in December 2023.

2. The total year Expense projection is $161.6 million, the same as adopted budget. Expenses

through September 30 were $31.6 million, 19.6 percent of adopted budget, with 25 percent
through the year.
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3. The Unrestricted General Fund balance (Reserves) fiscal year-end projection remains the
same as adopted budget at 24.4 percent (3 months) of annual expenses, above the 2
months (17 percent) policy.

4. The cash balance for period end September 30, 2023, held at the San Diego County
Treasury was $277.3 million from the following funds:

$39.3 million for General Funds, Fund 11 (unrestricted) Fund 12 (restricted)
$43.5 million for the Capital Outlay Fund 41

$190.5 million for the General Obligation Bond Series B and C, Fund 43
$3.0 million of the Debt Service, Fund 29

$0.7 million for Fund 61-Self Insurance and fund 73-Student Center Fees

5. The cash balances for the period ending September 30, 2023, held at local banks were $2.2
million for financial aid & scholarships, cash clearing, auxiliary funds (bookstore, cafeteria,)
and student accounts (ASG and clubs).

6. The OPEB (Other Post Employment Benefit) trust balance for the period ending September
30, 2023, was $30.9 million, a net reduction of $0.9 million (-2.9 percent return for the
quarter). The OPEB Total liability from the June 30,2023 Actuarial study was $25,727,349,
significantly lower than the 2021 Actuarial study, primarily due to changes in assumptions
with the most recent CalPERS and CalSTRS retirement tables. The funded OPEB liability
ratio for the first quarter was 120 percent funded.

RECOMMENDATION

For information only.
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FROM: Tim Flood, Vice President, Administrative Services

DATE: November 16, 2023

TO: Dr. Sunita Cooke, Superintendent/President

SUBJECT: District's Cash and Investment Report status, September 30, 2023

The district’s total cash and investment status report. The Other Post-Employment Benefit
(OPEB) Trust Investment account is an irrevocable trust and can only be used for the Retiree

Health benefit costs.

Actual-to-Budget, CCFES Quarterly Financial Status Report

Revenues

FY24 Adopted Budget

FY?24 Projected Budget

FY?24 Actual as of September 30, 2023
FY24 Actual YTD to Projected Budget

Expenses

FY24 Adopted Budget

FY?24 Projected Budget
FY24 Actual as of September 30, 2023
FY24 Actual YTD to Projected Budget

Cash Deposits and

Investments, Quarterly Report of Investments

Total Cash in the County pooled investment fund (combined funds)
Detail by Fund below:

(0]

0]
0]
(0]
0]

General Fund 11 & 12

Capital Outlay Fund 41

General Obligation Bond Fund 43
All Other Funds

Rate of Return Fiscal YTD

Cash in bank deposits

(0]

Rate of Return

Cash in Money Market instruments (Bookstore Fund)

(0]

Rate of return

OPEB Trust Balance

Balanc
o]
o]

ed Fund Portfolio as of September 30, 2023
Rate of Return 09/30/2023 Fiscal YTD (Annual Target 5.5%)
Funded Accrued Liability
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Amount

$162,575,215
$162,575,215
$11,158,991
6.9%

$161,556,863
$161,556,863
$31,635,659
19.6%

Balance
$277,296,618

$39,630,117
$43,500,632
$190,505,654
$3,660,216
0.840%

$2,085,800
NA

$149,058
0.05%

$30,881,959
-2.90%
120.0%
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OPEB TRUST STATEMENT, 1Q 2023-2024
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

Agenda Item XI.B
November 16, 2023

Subject:

Municipal Storm Water Management Plan
Annual Implementation Update

Attachment:

Stormwater Management Group Annual
Facility Evaluation Report

Category: Type of Board Consideration:

Information Items Information Consent Action

Institutional Goals: Institutional Goal Supported:

mcc mission statement.pdf (miracosta.edu) / /
Goal 1 Goal 2 Goal 3 Goal 4

Recommended:
/L*\ﬁﬂf’“
Tim Flood

Assistant Superintendent/Vice President,
Administrative Services

Approved for Consideration:

D —

Sunita V. Cooke, Ph.
Superintendent/President

BACKGROUND

In 2006, the board adopted a Storm Water Management Plan (SWMP) for the district. The
SWMP identifies the best management practices (BMPs) that are being implemented
throughout the district to prevent pollution storm water runoff. The Municipal Storm Water
Management Plan Annual Progress Report is prepared by the San Diego County Office of

Education’s Municipal Storm Water Group.

STATUS

The annual report shows that district staff continued to show substantial compliance in
implementing the board’s 2006 SWMP and are continuing work to protect California’s storm

water from pollution.

RECOMMENDATION

For Information only.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item XI.C
November 16, 2023

Subject: Attachment:
Trust Statement, Annual 6/30/2023
Actuarial Study Report Actuarial Report for FY2024
Category: Type of Board Consideration:
Information Items Information Consent  Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu) /
Goal 1 Goal 2 Goal 3 Goal 4
Recommended: Approved for Consideration:
%\% ——
Tim Flood Sunita V. Cooke, Ph.
Assistant Superintendent/Vice President, |Superintendent/President
Administrative Services

BACKGROUND

Government Accounting and Standards Board (GASB) Bulletins require every community
college district to commission actuarial studies to project the future Other Post-Employment
Benefits (OPEB) liability for past and current employees. The OPEB liability is the future cost
of health-and-welfare plans for retirees. GASB requires that each district conduct the actuarial
study every two (2) years and that the annual audit includes the liability and a plan to fund that
liability over no more than 30 years.

GASB does not yet require that the plan be funded, but there are several factors that make it
highly advisable for the district to fund the plan. The purpose of the valuation is to measure the
district’s liability for other postemployment benefits (OPEB). The valuation results may also
serve as the basis for complying with GASB 75 for the district’s fiscal year ending June 30,
2025.

STATUS

A new actuarial study conducted by Nyhart based on the June 30, 2023, employee census
data determined the Total OPEB liability for FY2023/24 and FY2024/25.

The Total OPEB Liability result is $25,727,349 a reduction of $13,142,023 from the June 30,
2021, report with liability of $38,869,372 (see page 5 of the report).

The large liability decreases of $13.1M that occurred for this valuation are:

¢ Retirement assumption updated to the most recent CalPERS and CalSTRS retirement
tables: $11.8M decrease in liability.
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e Plan election assumption updated to reflect more retirees electing the Kaiser plan:
$4.2M decrease in liability.

e Post 65 benefit cap increase rate assumption updated to reflect no future increases to
the $2,500 post 65 maximum: $2.6M decrease in liability.

e Decreases were offset by increases from Service, Interest, and others: $5.5M increase
in liability.

The OPEB Trust Asset value as of June 30, 2023, was $31,813,837, an increase of
$2,341,752 from the previous year’s asset value of $29,472,085 from market changes and
dividend income. The result of lower liability and higher asset value resulted in a funded liability
ratio of 123.7 percent for FY2023/24 (see page 3 Executive Summary).

Total active employee count was 624, and total retiree participant count was 123 (see
distribution on pages 19-21).

Note: The Actuarial Valuation study uses the end of the previous fiscal year values as the
measurement data, as such the trust asset value is from the end of the previous fiscal year.
This is consistent will all previous Actuarial Valuation reports. The quarterly investment report
for the OPEB funded liability uses the end of the quarter asset values of the current fiscal year.
RECOMMENDATION

For information only.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item XI.D
November 16, 2023

Subject: Attachment:

Annual Financial and Budget Report CCFS-311 Annual Report

Category: Type of Board Consideration:

Information Items Information Consent  Action

Institutional Goals: Institutional Goal Supported:

mcc_mission_statement.pdf (miracosta.edu) /

Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:
%\% —

Tim Flood Sunita V. Cooke, Ph.

Assistant Superintendent/Vice President, |Superintendent/President

Administrative Services

BACKGROUND

Title 5, section 58305 (d) of the California Code of Regulations, requires the chief executive
officer or other designee to submit the Annual Financial and Budget Report (311 Annual
Report) to the California Community Colleges Chancellor’s Office: (d) on or before the 30th
day of September, each district shall complete the preparation of its adopted annual financial
and budget report. Once completed, this report and its supporting documentation is considered
a public record pursuant to Section 6250 et seq. of the Government Code. On or before the
10th day of October, each district shall submit a copy of its adopted annual financial and
budget report to the Chancellor. The district shall also file copies of the report with the
appropriate county officers for information and review.

STATUS

The Annual Financial and Budget Report (CCFS-311 Annual Report) for the fiscal year
2022/23 actual results and for the budget report for fiscal year 2023/24 was completed by
September 30, 2023, and electronically certified on October 6, 2023, by Tim Flood, the chief
business officer. The chancellor’s officer no longer requires a signed PDF copy. The fiscal
year 2022/23 financial summary results and fiscal year 2023/24 budgets were presented at
the board workshop on September 7, 2023, and approved at the board meeting on
September 14, 2023.

Notable:

FY 2022/23 Actual Expenses for General Fund Unrestricted (Fund 11) were in compliance with
the 50 Percent Law (ECS 84362) of the Current Expense of Education (CEE) where
Instructional Salary Cost / Total CEE should be 50 percent or higher. The district’s result was
50.4 percent (page 4 of the CCFS Report).

RECOMMENDATION

For information only.
89


https://hub.miracosta.edu/boarddocs/11162023/311.pdf
https://miracosta.edu/office-of-the-president/_docs/mcc_mission_statement.pdf

MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda ltem XII.F
November 16, 2023

Subject: Attachment:

Office of the President Update None

Category: Type of Board Consideration:

College-Related Reports Information Consent  Action

Institutional Goals: Institutional Goal Supported:

mcc_mission_statement.pdf (miracosta.edu) |Gogl 1 Goal 2 Goal 3 Goa/l4

Recommended: Approved for Consideration:
EN— AN

Sunita V. Cooke Ph.0). Sunita V. Cooke, Ph.

Superintendent/President Superintendent/President

Inclusion, Diversity, Equity, and Accessibility (IDEA)

The Bias Education Support Team (BEST) composed of Nick Mortaloni, Hayley Schwarzkopf,
Kristen Huyck, Kristina Londy, and Wendy Stewatrt, is hosting a monthly Bias Education Webinar
Series focused on increasing awareness of observed biases in our surrounding communities
and opportunities for advocacy. Each webinar features a speaker with expertise in a specific
area, and three webinars have taken place to date focused on Anti-Semitism, Anti-DEI bias in
higher education, and Anti-Blackness. Participants have indicated that the webinars have been
impactful and informative to their work at the college. Webinars take place the first Wednesday
of each month via zoom and are recorded for later viewing on the BEST website linked to
www.miracosta.edu/IDEA.

The newly formed IDEA Advisory had its first meeting in September and has identified initial
goals focused on reviewing both quantitative and qualitative data, identifying and addressing
systems contributing to disproportionate impact and inequities for historically marginalized and
minoritized communities, assessing IDEA efforts across the district to increase alignment,
building cultural awareness and humility, and creating inclusive spaces within the

advisory. The advisory meets every month and works directly with the Chief IDEA Officer to
assess ways to focus IDEA at the institutional level. Connected to the IDEA Advisory work, the
Accessibility Workgroup has identified the need to develop a campus-wide accessibility plan as
well as resources around accessibility as an equity-minded practice to ensure that MiraCosta
is an accessible campus for all. Both the IDEA Advisory and Accessibility Workgroup are
made up of students, faculty, staff, and administrators from multiple departments, campuses,
and backgrounds with a passion for the work.

The Culturally Responsive Pedagogy and Practices grant awarded to MiraCosta from the
Chancellor’'s Office has begun Year One activities including a cohort of faculty and staff
currently attending the USC Equity-Minded Teaching Institute. The Institute provides a
foundation in a race-conscious approache to assessing data and closing equity gaps in the
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classroom. In spring 2024, faculty who complete the institute or other parallel training will
begin designing and building scaled peer-to-peer data coaching grounded in racial and social
justice.

MiraCosta will conclude its pilot with the American Association of Community Colleges (AACC)
and the Society for Human Resources Management (SHRM) deploying SHRM’s Employing
Abilities Certificate focused on recruitment, hiring, and retention of employees with

disabilities. Recent hiring committee chairs, administrators, and completers of the Abilities Ally
training were invited to complete the certificate and provide feedback on their experience and
the relevance of the material to their work. The college’s final report will inform a potential
launch of the certificate across California Community Colleges. MiraCosta was one of three
colleges selected to participate in the pilot and Charlie Ng and Wendy Stewart will present
results from the pilot at AACC’s Workforce Development Institute in January 2024.

The Office of IDEA continues to elevate Futures as a core component of the college’s IDEA
work including a commitment to a just, equitable, and sustainable future. The second cohort of
the self-paced Futures course, “Developing a Futures Mindset,” was launched in October with
27 enrollees. The course focuses on learning how to think like a futurist and imagining our
future community and classrooms. Interim Chief IDEA Officer Wendy Stewart facilitated a
zoom session “Al and Equity” in collaboration with joyful teacher Jim Sullivan, CSIT faculty
Rick White, and Academic Senate Vice President curry Mitchell. The session focused on
discussing both opportunities for Al to advance the cause of equity and ways Al might
undermine efforts and expand technology divides. Finally, a Community of Practice called
“Signal Spotters” will launch on November 28 via zoom that will provide spaces for employees
to continually engage in signal spotting and futures forecasting and discuss how Futures
informs their work at the college.

The campus continues to collectively engage in our campus-wide book reads: “We Want to
Do More Than Survive” by Bettina L. Love (Fall 2023) and “We Are Not Here to Be
Bystanders” by Linda Sarsour (spring 2023). Employees have obtained over 600 books as
well as accessed ebooks and audiobooks via the MiraCosta Library. The Office of IDEA has
partnered with our joyful teacher, Jim Sullivan, to facilitate conversations about Dr. Love’s book
with Wendy Stewart, Omar Jimenez, and SJEC Intern and student Paola Enriquez. Each
month a different chapter of the book is discussed highlighting passages that stood out as
impactful. Employees can obtain a copy of either book as well as previous campus-wide book
reads by visiting the www.miracosta.edu/IDEA website.

Student Equity

Planning is underway for the ninth year for the GEAR UP for College Summer Program
planned for summer 2024. GEAR UP and Student Equity partner to offer 4-5 UC/CSU
transferable courses during the summer to tenth through twelfth graders attending an OUSD
high school. Since 2005 when the program first began, the program has maintained a 96
percent success rate for course completion. The majority of the participants, who identify as
Latinx, are the first in their families to attend college and many come to MiraCosta post high
school graduation. The Social Justice and Equity Center is actively collaborating with its
dedicated student internship team to further enhance the program. Interns are exploring
innovative strategies for engagement with students from marginalized backgrounds and ways
to ensure the student experience is culturally relevant for diverse participants.

The Social Justice and Equity Center recently hosted a screening of the highly acclaimed
documentary 'Hailing Cesar,' directed by the renowned filmmaker Eduardo Chavez, the
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grandson of the activist Cesar Chavez. Eduardo Chavez came in person to the college for the
screening and stayed for a question and answer session. The event was open to the
community and attended by administrators, students, staff, and faculty.

Academic Success and Equity (ASE) Programs

ASE programs consistently demonstrate their commitment to promoting inclusion, diversity,
equity, and accessibility, particularly evident in the numerous events, programs, and activities
organized by ASE staff and within the various ASE programs this semester.

The Transitions Scholars Program is gearing up to host its significant book launch, “From the
Streets to the Seats,” on November 9. This compilation of 18 narratives emphasizes the
scholars' journeys and accentuates the importance of student support services. This launch,
collaboratively sponsored by MiraCosta's Phi Theta Kappa, will offer attendees a window into
these transformative experiences. In addition, the program is currently laying the groundwork
for an innovative ally training initiative and is in the process of crafting a research-based peer
mentor model with the support of four newly recruited student workers.

The Puente Program has two full cohorts of 50 students total this semester with a waitlist of
over 20 students for the linked Counseling and English courses. This year’s annual Noche De
Familia event was well-attended, with over 150 students and family members who came to
support their students, meet program staff and faculty, and hear about program

components. MiraCosta Puentista and Student Trustee Kenneth Pilco participated in the US-
Association of Southwest Asian Nations Futures Symposium in Washington, D.C. Kenneth
has an ongoing internship with the U.S. Department of State and is the first Puentista to attend
this inaugural symposium.

Umoja continues to center on scholarship, leadership, and community. The program is
engaged in the Service-Learning Scholarship initiative, a holistic learning platform helping
students navigate their career paths, expand their networks, and offer meaningful community
contributions. This year, the program also has the privilege of sending 15 participants to the
Umoja XIX Conference. This event promises enlightening discussions on the unique
challenges faced by African American students while celebrating the vast and rich heritage of
the African Diaspora.

The Undocumented People Rise in Solidarity and Empowerment (UPRISE) program has made
significant strides this fall, particularly in celebrating the 7th Annual California Community
Colleges’ Undocumented Student Action Week (USAW) in October. The diverse range of
events, both on-campus and online, underscores the program's dedication to supporting
undocumented students. This includes collaborations with esteemed four-year colleges,
holistic mental health workshops, and engaging community events at the CLC and San Elijo
campuses. Strengthening its team, UPRISE welcomed three new members this semester,
including a counselor coordinator, further bolstering its resources.

The Mana Program has a cohort of 20 students this fall and continues to focus on community
engagement, particularly through beach clean-ups spearheaded by the Mana Club leadership.
Their weekly Talanoas sessions introduce students to various Pasifika role models, ranging from
artists and activists to authors and community leaders.

MiraCosta was awarded funds for a NextUp Program focused on providing current and former
foster youth with resources which will be paired with our legacy Resources and Assistance for
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Former Foster Youth (RAFFY) program. RAFFY/Next UP currently has 48 active students this
semester and over 1,020 minutes dedicated to serving students. The program has several
events planned throughout the semester, including a Tutoring Workshop, a Halloween
Costume Party, and the NextUp/RAFFY Recognition Ceremony on December 7.

The Students' Pride in Honoring our Existence through Resistance and Empowerment
(LGBTQIA+ Programs) has organized 29 events this fall semester including the Lavender
Welcome and Finals Study Jams. The program has served over 354 folx (MiraCosta students,
staff, faculty, administrators, and community guests) as of October and collaborated with
multiple departments including the Library, CARE, SJEC, Student Life and Leadership, and
ASE. Recent collaborated events include: the Banned Books exhibit and LGBTQIA+ Book
Club, Hunger and Homelessness Awareness Week connected to Trans Awareness Week,
LGBTQIA+ History Month, National Coming Out Day Mixer, Pronouns 101 Workshop, Ace
Cake Day, Free bus transportation for San Diego Pride Youth Leadership Academy at San
Diego City College, and Finals Study Jams.

The extensive endeavors of the ASE programs demonstrate MiraCosta College's unwavering
commitment to fostering a nurturing, diverse, and inclusive academic environment. Each
program, in its unique way, highlights the importance of community, mentorship, and cultural
celebration.

Office of Institutional Advancement (1A)

The Office of Advancement team includes the Public Information Office (PIO) and the
Development/Foundation Office.

Comprehensive Campaign Success
The college has successfully completed the comprehensive campaign "This Changes

Everything," raising $10.6 million and surpassing its initial $10 million goal. The funds have
been instrumental in supporting students from disadvantaged backgrounds, with over 5,000
students already benefiting from scholarships and an additional 5,200 receiving emergency
financial aid. Thank you to the Board of Trustees for your support!

Community Leaders Breakfast: Report to the Region
The 2023 Community Leaders Breakfast was a resounding success with 300 elected officials,

community leaders, donors, and staff in attendance. Highlighting the theme of “The Future
Is...”, the program demonstrated how MiraCosta College continues to position itself to meet the
future needs of our students and the community. Highlights from the event included the
unveiling of the 2022-23 Annual Report, the release of MiraCosta College's Economic Impact
Report, and the MiraCosta College Foundation's announcement of exceeding its "This Changes
Everything" comprehensive campaign goal.

Genentech was recognized as Philanthropist of the Year for their role as a unique and
generous partner to MiraCosta College for many years, and a particularly exceptional one
since the beginning of our biomanufacturing program launched in 2004.

A video of event highlights can be accessed on YouTube.
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Media Relations
The Public Information Office has been diligent managing relationships with the media to shape

public perception, announce news, and handle crisis communication. Through press releases,
media outreach, and monitoring, we aim to increase college awareness, support enroliment
goals, and enhance stakeholder relations. From July to October 2023, MiraCosta had over 900
media mentions and 25 press releases. All are on the MiraCosta College news page.

Notable media mentions:
Dr. Cooke on CBS8 Discussing opportunities at community colleges Mariscol

Brothers- Twin Professors At MiraCosta College on CBS8

Marketing and Communications
The Office of Advancement launched several campaigns this summer and fall.

Enrollment Marketing
The September 2023 Career Education micro campaign, funded by Strong Workforce,

exemplifies our strategic and multi-channel approach to enroliment marketing that yielded
impressive results. By showcasing Career Education students across social media, digital
music streaming, and direct mail, AND paralleling this with a lively fall enrollment campaign in
English and Spanish that utilized bus ads, videos, newsletters, text messages, and earned
media, we not only garnered hundreds of high-quality leads but also significantly heightened
our visibility, excitement, and increased enrollment for the fall semester. Coordinated and
produced videos on the MiraCosta College YouTube

Crisis Communication
MiraCosta College not only took part in the Great ShakeOut earthquake preparedness drill

but also contended with two separate power outages in a two-week span at our Oceanside
Campus, the latter of which lasted four days. These outages, along with the hurricane
watch in August, while interrupting teaching and campus events, allowed the Public
Information Office to finetune emergency communications tactics and protocol.

Internal Communications
The Public Information Office is honored to collaborate and assist in the promotion and
communication of all the tremendous work underway throughout the District. Some notable
projects include:

e Design of MiGente Logo

» Photography was taken at various District events and activities.

*  Weekly MiraCostan electronic newsletter

* Monthly Arts & Events electronic newsletter

* Monthly Districtwide Webinars

Public Relations
Effective public relations are integral to MiraCosta College’s engagement with the local

community, serving as a bridge to foster relationships and elevate the college's profile. Our
multifaceted strategy includes strategic partnerships with local chambers of commerce and
community entities that amplify our commitment to education and community development.

By hosting events such as the Encinitas Chamber of Commerce Student of the Month,
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MiraCosta College underscores its dedication to academic excellence and community
recognition. Similarly, by participating as the Opening Speaker for the Oceanside Chamber’s
Leadership Academy and as a Guest Speaker at institutions like Pacific Ridge High School
and Carlsbad’s Candidate Academy, we reinforce our role in nurturing future leaders and civic
engagement.

Incorporating into this suite of public engagement is the coordination of Dr. Cooke's bi-
monthly column in the Carlsbad Business Journal. This regular feature not only
enhances our visibility within the business community but also allows us to share
insights, highlight successes, and contribute to the discourse on the intersection of
education and industry. (September 2023; November/December 2023)

The Office of Advancement has been instrumental in the communication around the
Community Listening Sessions scheduled for November. These three sessions aim to gather
feedback to develop a long-term, integrated plan.

These carefully curated activities and collaborations are pivotal in advancing the District’s
mission. They not only boost community presence and foster enduring connections but are
also essential in supporting our overarching goals of increasing awareness, enrollment, and
recognition, in line with our marketing campaign of a smarter college experience leading to a
happier life.

Fundraising Success
In the first four months of the fiscal year (July 2023 to October 2023) the MiraCosta College

Foundation raised $1,183,143 in contributions, including $103,000 for Gifts in Kind and a
$500,000 grant from the Lowe’s Foundation for the Technical Career Institute.

Foundation Board and Staff Leadership
The foundation continues to work towards onboarding new volunteers and stuff.

Foundation Board: The foundation board interviewed five potential board prospects and the
full board will vote on all five prospects in November. If voted on, the total number of board
members will be 20 this fiscal year.

Development / Foundation Office Staff: Five permanent employees, totaling 4.8 FTE, were on
staff as of November 2023.

» Tina Ortiz was hired full-time as the Development Specialist in October.
» The final open position of Grants Specialist (.6 FTE) is an open search with interviews in
October and November 2023.

Top Fundraising Needs
The foundation promoted three critical areas of need, leading to significant success.

1. Annual Fund
Student and campus program needs can arise throughout the year. The Annual Fund fills

funding gaps across campus, from scholarships to program support. Staff have secured
$18,500 in matching funds from very generous donors David and Linda Quinby, as well as
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an Anonymous donor.

We aim to raise $18,500 by December 31, 2023, to meet the match, totaling
$37,000 to our Annual Fund which supports students and campus programs.

2. MiraCosta College Resilience Fund and San Diego Gives
Approximately half of MiraCosta College students need additional help, as financial aid

alone is insufficient. Unexpected emergencies — from food scarcity to housing and
transportation issues — can happen to any student. Donations of any size provide direct
support, helping a student stay the course and succeed. MiraCosta College and
MiraCosta College Foundation participated in San Diego Gives, a local giving initiative
that culminated in a Day of Giving on Thursday, September 7. The Office of Advancement
launched a marketing and communications campaign with compelling custom videos
shared across social media, which resulted in exceeding our goal.

Our community generously donated $32,505 for the MiraCosta College Resilience Fund,
exceeding the $10,000 matching gift challenge from the Cushman Foundation. The fund
will continue growing throughout the year.

3. Endowment Matching Fund Campaign
With the rising cost of education, the need to support students will continue to grow in the

future. The next generation of students will face untold challenges, and while we can’t
predict the future, we can prepare. Through our Title V grants, we have an opportunity to
build an endowment that will support thousands of MiraCosta College students in the
coming years and for years to follow. Our goal is to raise $600,000 over a five-year period
(October 1, 2022, through September 30, 2027). Donations of all sizes will be matched
dollar for dollar, to total $1.2M.

For the cycle ending September 30, 2023, donors contributed $112,782 which will be
matched dollar for dollar. Our year-two goal is to raise $120,000 and we have
contributions secured towards that goal of $63,841, leaving $56,159 to be raised by
September 30, 2024.

Support for Students and Campus Programs
The foundation’s priority remains supporting students through scholarships and direct student

aid, while augmenting campus programs.

Student Support
In the first quarter of the fiscal year, ending September 30, the foundation supported 87

students with a total of $96,682 in financial assistance through scholarships and direct student
aid. The fall scholarship cycle is currently underway and will be awarded in November 2023.

Campus Grants

The foundation awarded $32,090 in grants through the annual Innovation (Mini) Grants cycle. In
addition, the committee leading the Hatoff Tapestries Grant will award grants in November 2023.
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LIFE (Learning is for Everyone)
The Oceanside LIFE group has thanked our MiraCosta College campus community for

welcoming them back on campus. This engaged group of community members and donors
have provided support in various ways back to MiraCosta College and our students.
Development / Foundation staff presented to the group in August, providing an opportunity to
thank LIFE members for their support of scholarship funding, inviting members to on-campus
events, and educating the group on giving opportunities.

Our LIFE group and members have responded with great generosity. An anonymous donor
from LIFE has made a $15,000 gift as part of the matching gift incentive for the foundation’s
year-end appeal. Two members gave gifts of $3,000 towards the LIFE Scholarship fund.
Another member pledged a $12,000 gift for the Endowment Matching Gift Campaign. The
Oceanside LIFE group supported $10,000 in scholarship funding

Alumni Relations
MiraCosta College alumni are leaders in our community and give back to our students.

Alumni Association
As of October 2023, the MiraCosta Alumni Association has 1,721 active members. It has

been an exciting year for reconnecting and celebrating our alums. In 2024, the Association
plans to invite alums back on campus to celebrate MiraCosta College's 90th Anniversary for
continued reconnection, memory-making, and celebrating their successes.

Biotech ‘Alumnight’ Event
Networking events aimed at alumni are essential for building community and fostering industry

connections. The MiraCosta Biotech Alumnight on September 15 was a prime example,
attracting 56 attendees, including biotech alumni, faculty, staff, and industry leaders. Nazeli
Dertsakian, VP and GM at Genentech, underscored the importance of MiraCosta-Genentech
collaborations in her keynote speech. Alumna Jaclyn Robaina also shared her journey,
acknowledging MiraCosta’s significant contribution to her career growth. Supported by
Genentech, the event highlighted the importance of such gatherings in nurturing professional
relationships and promoting community within the biotech sector. View photos from the event
here: 2023 Biotech Alumnight Photo Album.

Office of Research, Planning, and Institutional Effectiveness (RPIE)

During the summer and early part of fall semester, RPIE has completed many projects to
support Strong Workforce Program (SWP) and Career Education (CE) efforts: conducted
focus groups in support of the Racial Equity for Adult Credentials in Higher education
(REACH) project and provided data for the K-16 Collaborative Grant. The Office also helped
to provide data and information for various compliance and general reporting requirements.
For example, the Office completed IPEDS data submissions and helped in the MIS data
submission process. To that end, the RPIE team has been leading our newly implemented
Data Stewardship processes and procedures by formally documenting the MIS data
submission processes. The team continues to support student retention and enrollment
management efforts for both credit and noncredit programs, providing student contact lists,
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dashboard updates, and analyses to practitioners. The RPIE office has been busy designing,
executing, and analyzing surveys to help the functioning of the College. For example, the
team finished up the Academic Calendar survey this fall in support of the Academic Calendar
Taskforce; executed two separate surveys for the Study Abroad Program — one to evaluate
the effectiveness of the most recent completed program and one to assess interest in future
study abroad programs; and another survey of all enrolled students in the fall semester to
assess their “Sense of Belonging” to MiraCosta. The team completed multiple reports for the
Writing Center and Supplemental Instruction Program during the semester. RPIE created
new dashboards that tracks outcomes for our Nursing students as well as for our military
affiliated students. RPIE has also been busy supporting the work of the noncredit areas of
the College. During the summer, the team designed, executed, and analyzed surveys of
former students and employers in the region to help assess opportunities for TCI programs.
Further, the Office has been supporting inquiries regarding the interest and outcomes in
Hyflex classes with student focus groups as well as tracking outcomes in various Adult High
School courses. Lastly, RPIE supported the College’s EEO Plan by providing data and
analyses of our employee race/ethnicity data as compared to our regional occupational and
student population data.
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