Dear MiraCostans,

Welcome to Fall 2025! I hope you all found something this summer that brought you joy — whatever that looks like for each of you!

We have a packed FLEX week leading up to the start of our full-term Fall classes. Thanks to Aaron Roberts and the PDP team for all their hard work putting this week together. We are also excited to welcome 10 new full-time faculty and a large number of associate faculty to MiraCosta College where, despite much of the tumult in the world, our future looks strong. Our fall enrollment is up about 6% over last fall, continuing our trend of steady and sustainable growth. Overall, we have seen about 2% year-over-year growth since coming out of the pandemic. Speaking of looking to the future, I am looking forward to seeing you this Friday at All-College Day, which will be in the gym. On that day, we will be looking at possible future scenarios and their potential impacts on our students and our campus community. Your input is critical for how we plan and prepare for the next 10 years at MiraCosta.

Some quick announcements:
1. For Associate Faculty, your voice in our planning matters! At All-College Day, we are excited to be able to offer compensation to the first 50 associate faculty who RSVP for the late morning to afternoon Futures Education Plan Workshop from 10:45-2:00. FLEX credit is available for the morning program from 9:00-10:15. Space in the gym is limited, so please make sure to RSVP using this link. 
1. For All Faculty: IMPORTANT! Beginning October 2, 2025, all Zoom recordings created between 2017 and July 31, 2024, will automatically be deleted in accordance with the California Community College Chancellor's Office directive. If you have important recordings that you have in the Zoom cloud, please make sure to attend the ITS Open Hours FLEX session on Tuesday from 9:00-10:30 or reach out to the Online Education and Instructional Design team for help in downloading and saving your existing recordings. More information will be available on the TIC website very soon. Keep an eye out for emails from ITS, Jim Julius and Nadia Khan for more information. 
1. For All Faculty: Your safety and the safety of our students is critically important. Please make sure to review AP 4072 (Opening Class Sessions to Public/Visitors in the Classroom). Only enrolled students are allowed in your classes. Please make sure to check your rosters to ensure that the people in your class are registered students. Please also keep in mind that your classes cannot be recorded without your written permission. Similarly, some of our students may not want to have cameras on for safety or privacy reasons. Please make sure to review MiraCosta's Commitment to Equitable Use of Cameras statement and reach out to your dean or to me if you have questions or concerns at any point.
1. Fraudulent Enrollments: Finally, while the College has done much to help mitigate any fraudulent students from showing up on your roster, some are still getting through our processes. Please make sure to engage your students, particularly in 100% asynchronous classes, early and often in the first week and drop those not participating. If you suspect you may have a fraudulent student, please contact your dean and email StudentServicesBSA@miracosta.edu with any concerns you have.
Attached as always are the Instruction Fact Sheets for full-time and associate faculty. We post these on the Instructional Services webpage, but make sure you download them to have them handy as just-in-time guides for the semester.

Have an amazing Fall term and a great 2025-26 year!
Denee

Denée Pescarmona  
Vice President, Instructional Services 
My pronouns are she/her/hers
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