
 
 

MiraCosta College 

Academic Affairs Subcommittee Regular Meeting  

March 10, 2023  

9:00 – 11:00 am, OC4901  

 

Link for remote viewing and public comment  

https://miracosta-edu.zoom.us/j/81423032596 

Meeting ID: 814 2303 2596 
 

I. Call to Order 
 

II. Remote Member Attendance 
 Description: AAC will consider remote participation of members under the provisions of AB2449, if any. 
 

III. Roll Call 
 

IV. Public Comment 
 

V. Changes/Additions to the Agenda 

 
VI. Minutes of the February 10, 2023 Regular Meeting: Review and Approval (attachment) 

 
VII. Reports 

a. Hiring (Hull - 20 min) 

b. Calendar (Hull - 10 min) 
c. Textbook Affordability 

d. SURF Updates (Hull/SURF Refinement Taskforce – 5 min) 
e. Updating Syllabus Checklist (5 min) 

f. Redesigning the Student Experience (Askerneese -5 min) 

 
VIII. New Business 

a. AP5505: Academic Integrity Appeal Process and BP5505: Academic Integrity (Nick Mortaloni: Time 
Certain 9:10am) 
Description: Discuss proposed updates before returning to AAC for a vote to send to Senate (see 
attachments) 

b. AP4232: Pass/No Pass (Rodriguez) 
Description: Discuss proposed updates and asking for a vote to send to Senate (see attachment) 
 

IX. Information/Discussions 
a. MCC Evaluation of Committee (see attachments) 

Description: We will be conducting committee/council/governance body evaluations as noted on page 12 of the 
attached Governance Manual. We will review and discus (1) the charge and membership, (2) the effectiveness 
of the meetings, (3) committee participation, and (4) how subcommittees are working.   

https://miracosta-edu.zoom.us/j/81423032596


X. Adjournment 

 

On September 13, 2022, California Governor Gavin Newsom signed California Assembly Bill 2449 (AB 2449) 
into law. This bill changes remote attendance rules under Ralph M. Brown Act’s open meeting laws. With an 
effective date of January 1, 2023, AB 2449 imposes four periods of differing rules on remote access to, and 
member attendance of, local agency public meetings under the Ralph M. Brown Act (Brown Act). Further, a 
state of emergency is no longer in effect and so governing bodies will now meet in person with the possibility 
of approved remote attendance. The public may observe the meeting remotely or in person and offer public 
comment. A link for remote viewing or calling in is noted on the agenda. Therefore, Academic Senate and its 
subcommittee meetings will be held in person with a Zoom link available. If you wish to attend a meeting and 
you have another disability requiring special accommodation(s), please notify the Academic Senate 
Administrative Assistant at 760-795-6873. The California Relay Service (CRS) is available by dialing 711, or 
800-735-2929 or 800-735-2922 for English or 800-855-3000 for Spanish. 
  
In compliance with Government Code section §54957.5, nonexempt writings that are distributed to a majority 
or all of the MiraCosta Community College District, Academic Senate and its subcommittees in advance of their 
meetings, may be viewed at the Office of the Academic Senate President, One Barnard Drive, Oceanside, 
California, or by clicking on the Academic Senate’s Committees website 
at https://www.miracosta.edu/governance/academic-senate/committes.html. Such writings will also be 
available at the meetings. In addition, if you would like a copy of any record related to an item on the agenda, 
please contact Debby Adler, Administrative Assistant to the Academic Senate President, at 760.795.6873 or by 
email at dadler@miracosta.edu. 
  
Audio recordings of meetings may be available upon request. Please contact the MiraCosta College AS 
President’s Office 760-757-2121 x6213 or email Debby Adler, Administrative Assistant to the Academic Senate 
at dadler@miracosta.edu. 

 

Next Meeting: April 14, 2023, 9:00 a.m.-11:00 a.m., Location: OC4901 

https://www.miracosta.edu/governance/academic-senate/committes.html
mailto:dadler@miracosta.edu
mailto:dadler@miracosta.edu


MiraCosta College 

Academic Affairs Committee 

Meeting Minutes 

 

 

 

 
 

February 10, 2023 
9:00 a.m. – 11:00 a.m.   
OC 4901 

 

 
I. Call to Order – 9:05 a.m. 

 
II. Remote Member Attendance: Thong Nguyen, Lydia Schmidtler, Tracey Williams 

 
 

III. Roll Call 
Members Present: Daniel Ante-Contreras, Julie Cord, Daria Davis, Cheryl Harris, Stacey Hull (Chair), 
Joseph King, John Makevich, Ghada Osman,  Kris Peck, Denee Pescarmona, Beth Powell, Kathy 
Rodriguez, Rick White,  
 
Members Absent: Shafin Ali, Adrean Askerneese, Theresa Bolanos 
 

IV. Public Comments – None. 
 

V. Changes/Additions to the Agenda – 
 

VI. Approve Minutes of the regular meeting on December 9, 2022 – [Cord/Osman] MSP - Approve the 
December 9, 2022 minutes of the regular meeting.  
 

VII. Reports/Discussion 
a. Hiring:  The Hiring sub-committee will take another look at the timeline and make some 

necessary adjustments.  This may take two meetings to accomplish.  Cord asked if someone 
from EMT will be present during these discussions. 
 

b. Calendar:  Development of the 2024-2025 begins this spring.  24-25 will look similar to the 
current calendar.  A larger taskforce has been established to look at moving to a compressed 
calendar.  This could take at least 4 years to fully complete.  The Chancellors Office needs to be 
involved in this process. 
 

c. Textbook Affordability: Pescarmona reported that MCC received a 20K seed grant for phase 1 
of a 3-phased grant process this fall. This grant allows colleges to apply for 200K grants per 
Pathway.  
    

d. Surf Updates:  There is a SURF refinement taskforce now.  Several meetings have been held.  
The goal is to make student related issues friendlier.  Heidi will be meeting with students this 
month.  King suggested to get the non-credit student opinions on these issues as well.  
 

e. Updating the Syllabus Checklist:  Last year there were extensive updates to the checklist.   
 

f. Redesigning the Student Experience:  Members of this committee will be attending the 
California Guided Pathways Institute during spring break. 

 
VIII. Information/Discussion 

a. AB24499:  This first AAC meeting under the new AB 2449 is seeming to work out fine. Members 
in the room liked the location.  AAC will continue to meet in this modality.   
 

b. Latin Honors: In December AAC voted to approve Latin honors for our Biomanufacturing 
graduates who earn 3.5 or higher GPA’s.  Academic Senate had a larger discussion about this 
and asked, ‘why only for our bachelor degree’s?’  Why can’t we offer Latin honors for everyone 
who earns it?   Other colleges provide Latin honors for associate degrees. Rodriguez stated that 
MCC offers Latin Honors for Bachelor’s degrees, Honors for AA degrees and certificates.  
Should Honors be mentioned at all? 
 

c. SURF rosters:  Currently the lock date for rosters is the Friday prior the Monday start of classes.  
Does this make sense?  The rosters used to lock at midnight prior to the first day of class. When 
did the lock date change?  Pescarmona said she will draft a document to the faculty with Leila’s 
input. 
  

d. AP/BPs:  Stacey will send out a list of who is on what AP/BP review subcommittee. 
 

e. MCC Evaluation of Committee: This spring the AAC will conduct a self-evaluation.  We will be 
evaluating our Charge/Membership/Participation/etc. 

 
       



IX. Adjournment:  11:08 a.m. 



 

BOARD OF TRUSTEES POLICY  5505:  Academic Integrity 

 
 

 
MiraCosta College highly values academic integrity. At the core, this means producing 
an honest representation of one’s own work. MiraCosta College also promotes the 
approach that education is best accomplished as a cooperative, collaborative enterprise 
in which students are encouraged to work with and learn from each other. The line 
between academic integrity and collaborative education is not always easy to define 
and may vary from one discipline to the next and from one instructor to the next. Many 
aspects of cheating and plagiarism are universally recognized, while others are subject 
to debate.  
 
This policy provides general guidelines that outline common definitions of academic 
dishonesty and affirms the right of instructors to employ more detailed academic 
integrity policies according to their preferences and practices when teaching their 
respective courses. Faculty are encouraged to outline their policies on their course 
syllabus. Students are encouraged to review each course syllabus to understand the 
academic integrity policies of the faculty and course. 

 
Examples of academic dishonesty include, but are not limited to, the following: 
 
A. Cheating: Copying another person’s work or using unauthorized aids, including 

technology such as cell phones or watches, during an examination, quiz, or 
assignment. 

 
B. Plagiarizing: Copying someone else’s work or ideas, including but not limited to 

the use of electronic aids, and misrepresenting them as one’s own. 
 
C. Falsification: Making up fictitious information and presenting it as factual or 

altering records for the purpose of misrepresentation. 

D. Facilitation: Helping another student to cheat, plagiarize, or falsify information. 
This canSome examples include writing a paper for another student, referring a 
student to a website that offers services that fall under the aforementioned 
examples of academic dishonesty, sharing work where it may be searched and 
submitted by others, referring a student to those sources, or knowingly allowing a 
student to copy your own work. 
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There are two areas that address concerns about behavior that may be deemed a 
violation of academic integrity. These areas are: (1) faculty-initiated remedies and 
(2) referrals to the Office of Student Affairs to address alleged violations of 
Administrative Procedure 5500: Standards of Student Conduct. 

(1) Faculty-initiated remedies for violations of academic integrity may include a 

verbal warning, a lowered assignment grade, and/or submission of an academic 

integrity report to the Office of Student Affairs. Instructors may consult with the 

dean of Student Affairs or their designee to review appropriate remedies per 

state statutes and codes. Students have the right to appeal faculty-initiated 

remedies as outlined in Administrative Procedure 5505: Academic Dishonesty 

Integrity - Appeal Process.  

 
(2) Faculty are encouraged to submit reports of alleged violations of Administrative 

Procedure 5500: Standards of Student Conduct to the Office of Student Affairs. 

The Office of Student Affairs provides an educational experience for students 

when there are alleged violations of the Standards of Student Conduct to 

decrease the likelihood of recurrence. In particular, if the student has allegedly 

violated the Standards of Student Conduct before, the Office of Student Affairs 

may address alleged violations as outlined in Administrative Procedure 5520: 

Student Conduct Procedures.  

 

See Administrative Procedure 5500: Standards of Student Conduct and Administrative 
Procedure 5520: Student Conduct Procedures for additional information. 

 



 

ADMINISTRATIVE PROCEDURE  5505:  Academic DishonestyIntegrity 

Appeal Process  

 
 
  
MiraCosta College highly values academic integrity. As outlined in Board Policy 5505: 
Academic Integrity, students have the right to appeal a faculty-initiated academic 
dishonesty decision and/or remedy. This means that any student who is determined by 
a faculty member to have engaged in behavior that is deemed a violation of their 
academic integrity policy such as cheating, plagiarizing, falsification of information, or 
helping other students to cheat, etc., has the right to appeal a faculty member’s decision 
and/or remedy (e.g., lowering of a grade as result of behavior deemed a violation of the 
faculty member’s academic honesty integrity policy). Please note that this policy 
procedure is specific to faculty-initiated decisions and/or remedies in response to claims 
of academic dishonesty. All appeal requests that involve decisions and/or resolutions 
determined by the Office of Student Affairs must follow the processes and conditions as 
outlined in Administrative Procedure 5520: Student Conduct Procedures.   
 
The process to appeal a faculty decision (and/or remedy) is as follows: 
 
A. Within ten (10) days, the student may appeal the faculty member’s action by 

submitting a written appeal request to the department chairperson via email. The 
written request should include a description of the alleged behavior in question, 
the faculty member’s decision and/or remedy, detail what the student is 
specifically appealing (decision and/or remedy), and any information the student 
deems relevant that they would like to include. The department chairperson must 
respond to the student in writing via email within ten (10) days of when the 
appeal was submitted with their decision. The chairperson’s decision may be to 
uphold the faculty member’s decision and/or remedy, to overturn the faculty 
member’s decision and/or to modify the faculty member’s decision and/or 
remedy. 

 
B. If the student wishes to appeal the department chairperson’s decision, they the 

student may make a final written appeal via email to the Vice President, 
Instructional Services, within ten (10) days of receiving the chairperson’s 
decision. The vice president’s decision is final and will be delivered to the student 
within ten (10) days via email. 

 
C.  A successful appeal of a faculty member's determination that a student has been 

academically dishonest does not automatically change the final grade in the 
course. To appeal the final grade in a course, the student must follow the 
procedures outlined in Administrative Procedure 4231 on grade changes. 
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ADMINISTRATIVE PROCEDURE  

  

  4232:  Pass/No Pass 

  

  

Courses may be offered in either or both of the following categories:  
  

A. Courses in which all students are evaluated on a "pass-no pass" (P/NP) basis.  

  

B. Courses in which each student may elect until the last day of instruction at the 

time of enrollment, or before thirty percent (30%) of the class has elapsed, to 

take the course on a "pass-no pass" (P/NP) basis by submitting a Petition for 

Pass/No Pass form to the Admissions and Records Office.  

  

A student electing to be evaluated on the "pass-no pass" basis will receive both course 
credit and unit credit upon satisfactory completion of the course. In computing a 
student's grade-point average, grades of P and NP are omitted.  
  

A passing (P) grade is granted for performance that is equivalent to the letter grade 
of "C" or better. A student who fails to perform satisfactorily will be assigned an no 
pass (NP) (no pass) grade.  
  

The student is held responsible for all assignments and examinations required in the 
course. The standards of evaluation are identical for all students in the course.  
 
In the progress probation and dismissal procedures, NP grades are punitive (see 
Board Policy/Administrative Procedure 4250, Probation, Disqualification, and 
Readmission, and Administrative Procedure 4255, Disqualification and Dismissal).  
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This manual is written in fulfillment of Administrative Procedure 2510–Collegial 
Governance and Participation in Local Decision Making. 

 

 

  

GOVERNANCE MANUAL  
Spring 2022 Update 
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I. Collegial Governance and Participation in Local Decision Making 
 
MiraCosta Community College District (MCCD) has a long and rich history of collegial 
governance with broad participation across all constituent groups. The collegial culture 
at MCCD rests on a partnership in which faculty, staff, administration, and students 
participate in the decision-making process. This partnership flourishes when each group 
understands its own role and respects the roles of other constituent groups. Members of 
the district community have the authority and responsibility to make recommendations 
in matters appropriate in scope to their roles in the district. The level of involvement and 
the process for decision-making depends on the type of issue facing the college. 
 
MCCD uses both formal assessment and informal feedback to make improvements. 
The governance structure is regularly evaluated as a whole, while committees annually 
review and assess their charge, composition, and meeting schedules. The groups 
discuss modifications needed and make recommendations for change to College 
Council, which is ultimately responsible for the effectiveness of the governance function 
of the college. 
 
There are three basic categories of issues: 
 
A. Governance: A district governance issue is a policy, procedure, plan, or project that 

has an impact on the district as a whole. These include board policies, administrative 
procedures, strategic and master plans, and program review processes.  
 

B. Operational: Operational issues are those that involve the implementation of 
approved policies, procedures, plans, and programs. Administrative and other 
procedures frequently designate the division head, or the committee or individual 
that advises the division head, as responsible for operational decision-making within 
the parameters of the policy, procedure, plan, or program. Procedures that pertain to 
the internal functioning of a division and do not have districtwide impact may also be 
designated as operational. 

 
C. Working Conditions: Working conditions are those issues that affect employee 

groups related to wages, benefits, workload, and other terms and conditions of 
employment.  

 
This manual focuses on the structure of governance within the district.  Operational 
policies and procedures are maintained by the specific divisions or departments.  
Working condition issues are referred to the appropriate collective bargaining unit or 
employee group and are addressed as outlined in their respective collective bargaining 
agreements or employee handbooks. 
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Governance System Organization 
The governance system organization at MCCD reflects the ability to collegially address 
the three basic types of issues. In developing the governance system organization, the 
following goals were identified:  
 
A. Clarify and simplify the governance process to 

make explicit the scope, charge, authority, 
membership, and reporting relationships of each 
group assigned a role within it.  
 

B. Ensure the governance process encourages 
collegiality and broad, constructive participation 
by each group, while honoring discipline 
expertise when recommendations need to be 
made that directly affect a specific discipline. 
 

C. Preserve core institutional values. Enhance 
practices and procedures that have proven 
effective in the past while remaining flexible for 
changing circumstances. Adhere to prevailing 
statutes, regulations, policies, and procedures. 

 
D. Provide a reasonable, realistic, and balanced 

distribution of workloads imposed by the 
governance process. 

 
The Board of Trustees is the ultimate decision 
maker on districtwide policies and master plans. 
The board delegates to the superintendent/ 
president final approval of administrative 
procedures, operational issues, and strategic plans. 
The College Council is charged with directing 
policies, procedures, plans, and other matters to the 
appropriate governance committees and 
representative councils, and receiving 
recommendations back regarding those issues.  
 
All new or revised board policies (BPs), 
administrative procedures (APs), or other 
governance issues routed to governance committee 
or representative and districtwide committees must 
follow the procedure detailed in this manual.  Specific routing assignments can be found 
on the College Council webpage. 
 
To ensure the college is working towards its commitment to equity and to becoming a 
racially just organization, as policies and procedures are reviewed, the “Applying an 
Equity Lens to Policies and Procedures” schematic is used. 

REVISED GROUP DEFINITIONS 

Board of Trustees 
• Makes policy 
• Provides oversight 

Superintendent/President 
• Reviews recommendations 

and makes decisions 
• Dialogues with board of 

trustees 

College Council 
• Review plans, policies, and 

procedures 
• Make recommendations 

Constituent Groups or 
Committees 

• Review/update plans, 
policies and procedures 

• Make recommendations 
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College Council:  The committee and division leadership that meets regularly to 

serve in an advisory capacity to the college superintendent/president.  

Representative Committees:  A single constituency group that meets regularly and 

makes recommendations on governance issues to the College Council. Example: 

Academic Senate committee, Classified Senate committee, Administrators 

committee, Associated Student Government committee. 

Districtwide Committee: A multiple constituency group that meets regularly to make 

recommendations to College Council on policies, procedures, plans, programs, and 

projects. Example: Budget and Planning Committee, Outcomes Assessment 

Committee, Institutional Program Review Committee. 

Subcommittees: A group that meets either regularly or cyclically to address topics 

within the scope of the parent committee (either representative or districtwide) and 

makes recommendations to the same. The makeup of the subcommittee would be 

defined by the parent committee and may or may not include outside members or 

resources. Example: Academic Affairs Committee, Courses and Programs 

Committee, Diversity, Equity and Cultural Competency, MiraCosta Online Educators, 

facilities subcommittee of BPC, facilities master plan subcommittee of BPC. 

Taskforce: A group convened with a specific charge and timeline that is disbanded 

after the task is complete. Example: Streamlining Governance Taskforce, Mission 

Taskforce. 

Workgroups: A group created to explore options related to a charge that may require 

an unspecified period of time. Members may change over time based upon evolving 

needs. Recommendations are made to the parent group, committee, or individual. 

Example: Guided Pathways Workgroups.  

Advisory Group: These operational groups are not part of the governance structure, 

but participation still counts toward fulfilling institutional service.  Example: Student 

and Success and Equity and Guided Pathways Advisory Group, Campus Advisory 

Group, Student Conduct and Police Advisory 
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II. Decision-Making on Governance Issues 
 
The organization of governance at MCCD and the roles in decision-making depend on how  
a particular issue is categorized. The College Council routes governance issues to the 
governance committees and representative groups or committees. Once the College Council 
has routed a governance issue, the issue will thereafter be routed to that governance 
committee, unless a revised routing to a different committee and/or council is suggested. 
 
 

College Council 
Charge: Serve as a governance group that makes recommendations to the 
superintendent/president. College Council is the primary advisory for college-wide 
matters.   

 
Responsibilities include: 
 
A. Provide input on district policy and procedure development. 

 

B. Ensure that policies, procedures, plans, and other matters are directed to the 

appropriate governance, operational, or working conditions groups. 

 

C. Ensure that governance process and priorities, accreditation processes, integrated 

plans, and activities promote institutional effectiveness, through collaboration, 

assessment, communication, coordination, and refinement. 

 

D. Review Board of Trustees meeting dockets. 

 
Facilitated by the superintendent/president. 

 
Composition: Fifteen members composed of the superintendent/president, four 
divisional vice presidents, dean of Research, Planning, and Institutional Effectiveness, 
Academic Senate president and vice president, Associated Student Government 
president, Classified Senate Committee president and vice president, and chairs or co-
chairs of each of the three districtwide committees. 

 
Website: https://miracosta.edu/governance/college-council/index.html 
 

 

Districtwide Committees 
Three districtwide committees address their respective, routed governance issues and 
forward their recommendation to the identified constituent groups or committees.   
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Budget and Planning Committee (BPC) 

 
Charge: BPC is responsible for formulating and recommending to the appropriate 
councils policies and procedures related to institutional, strategic, and integrated 
planning, grants and gifts, and budget management and preparation. BPC is also 
responsible for recommending tentative and final budgets, strategic and master plans, 
grant proposals, and resource allocation processes to the appropriate committee(s) or 
to the vice president, administrative services (VPAS). 
 
Co-chairs: Co-chaired by a faculty member appointed by the Academic Senate president 
and an administrator appointed by the Administrative Committee. The faculty co-chair may 
serve for three years, nonrenewable. No term limits on the administrative co-chair. 
 
Composition: Sixteen members including seven faculty members (includes co-chair), 
four administrators (includes co-chair), four classified staff members, and one student, 
each selected by the appropriate representative committee. 
 
Terms: Faculty, classified, and student members serve for two-year appointments, 
renewable twice for a maximum of six consecutive years. Administrative members have 
no term limits. 
 
Website: https://miracosta.edu/governance/budget-and-planning-committee/index.html 

 

Institutional Program Review Committee (IPRC) 

 
Charge: IPRC is responsible for formulating and recommending to the appropriate 
committees policies and procedures related to the program review process and its 
associated standards, in cooperation with other governance committees (as required), 
and for ensuring incorporation of student learning and service outcomes assessment 
into institutional program review. IPRC is also responsible for assisting in the execution 
of the program review process, validating program reviews, and collecting feedback to 
act on process improvements. 
 
Co-Chairs: Co-chaired by a faculty member appointed by the Academic Senate 
president and an administrator appointed by the Administrative Committee. The faculty 
co-chair may serve for three years, nonrenewable. No term limits on the administrative 
co-chair. 
 
Composition: Sixteen members composed of seven faculty members (including the co-
chair and outcomes assessment coordinator), four administrators (including the co-
chair), four classified staff members, and one student, each selected by the appropriate 
representative committee. 
 
Terms: Faculty, classified, and student members serve for two-year appointments, renewable 
twice for a maximum of six consecutive years. Administrative members have no term limits. 
 
Website: https://miracosta.edu/governance/iprc/index.html 
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Outcomes Assessment Committee (OAC) 

 
Charge: The OAC is responsible for facilitating meaningful dialogue and assessment 
practices that support the ongoing improvement of student learning and institutional 
effectiveness.  They provide planning, support, facilitation, communication, and 
leadership that will promote the achievement of college goals pertaining to outcomes 
assessment. 
 

Co-Chairs: One administrator and one faculty; faculty term is three years, non-renewable. 
No term limit for administrator co-chair. Co-chairs are included in the identified 
composition.  
 

Composition:  Nine faculty appointed by the Academic Senate, ideally to include five 
faculty (one of whom should be an associate faculty) who represent general education: 
one each who teaches in English, math, natural sciences, art and humanities (excluding 
English), and social and behavioral sciences (note: if a faculty member from this group 
takes an absence during the academic year or if a volunteer from each discipline does 
not step forward, a substitute faculty member may be from a department already 
represented on the committee.), two faculty members from Career Education, and one 
faculty member from each of the following: counseling and non-credit. Committee 
membership also includes four administrators representing all divisions and a variety of 
employee groups (includes co-chair), four classified staff appointed by the Classified 
Senate, and one student appointed by the Associated Student Government. The faculty 
director of Online Education, the articulation officer, and the dean of Research, 
Planning, and Institutional Effectiveness will serve as resources. 
 

Terms: All members (except student member) serve two year terms; terms are 
renewable twice. 
 

Website: https://miracosta.edu/governance/oac/index.html 
 
 

Representative Committees 

Academic Senate (AS) 

 
Mission Statement: It shall be the purpose for the Academic Senate to represent the 

faculty of MiraCosta College and thereby ensure a formal and effective procedure for 

participating in the formation of policies and procedures on academic, and professional 

matters. 

Major responsibilities include the following: 

A. Promote and preserve the integrity of the educational program. 
B. Facilitate communication between the faculty, the superintendent/president, and the 

Board of Trustees. 
C. Develop equitable policies and procedures related to academic and professional 

matters, and promote their implementation. 
D. The Academic Senate shall review all proposals routed through the governance 

process. In academic and professional matters, the Academic Senate shall make 
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final recommendations to the Superintendent/President and/or the Board of 
Trustees, as appropriate. 

E. Assist the members of the faculty of MiraCosta College in exercising their voice in 
academic and professional matters. 

F. Develop, communicate, and encourage ethical and professional conduct. 
G. Make recommendations (to the administration and Board of Trustees) on academic 

and professional matters. 
H. Represent the faculty of MiraCosta College to other faculties, to the local Academic 

Senates of other colleges and universities, and to the Academic Senate for 
California Community Colleges, the Faculty Association for California Community 
Colleges, and other appropriate state and national organizations, concerning 
academic and professional matters. 

 

Chair: Academic Senate president, elected at-large by the full-time faculty.  

Composition: Seventeen members composed of the Academic Senate president (ASP), 

and alternating years vice president (ASVP) or president-elect (ASPE), the 

superintendent/president (who serves as a nonvoting member), one coordinating officer 

(CO), eight at-large members of the full-time faculty, and five at-large members of the 

associate faculty. ASP and ASVP/PE are elected by all faculty. The CO (alternating 

terms of full-time and associate) is elected by the representative faculty group in 

alternating two-year periods. Full-time faculty members are elected at-large by the full-

time faculty. Associate faculty members are elected at-large by the associate faculty. 

 

Website: https://www.miracosta.edu/governance/academic-senate/index.html   

 

Committees of the AS: https://www.miracosta.edu/governance/academic-senate/committes.html  

 

Administrators Committee (AC) 

 
Mission Statement: The Administrators Committee provides leadership and direction for 
the college community, facilitates collaboration and communication among 
departmental administrators, and serves as a resource in achieving shared goals. 
 
Major responsibilities include the following: 
 
A.  Appoint administrators to serve on governance committees. 
 
B.  Serve as advisory committee to the superintendent/president. 
 
C.  Make recommendations to the superintendent/president on actions by governance 

committees related to board policies and administrative procedures that have been 
routed to Administrators Committee. 

 
D.  Make recommendations to the superintendent/president on district budgets. 
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E.   Make recommendations to the superintendent/president on district plans and 
accreditation self-studies that have been routed to Administrators Committee. 

 
Chair: Administrators Committee chair, selected by the Administrators Committee. 
 
Composition: All academic and classified administrators, six vice presidents (including 
AVP), and the superintendent/president. 

 

Associated Student Government (ASG) 

 
Mission Statement: The purpose of the Associated Student Government (ASG) is to 
serve the collective needs of the students at MiraCosta College. Furthermore, the ASG 
shall endeavor to achieve this purpose with excellence and impart that standard to 
future ASG members. 
 
Major responsibilities include the following: 
 
A. Appointing students to campus-wide committees. 
 
B. Participating in the development of district policies and annual budget. 
 
C. Adopting and overseeing use of an annual budget. 
 
D. Allocating funds for new programs/projects. 
 
E. Granting club charters. 

 
F. Providing and administering a program of activities and services for students. 

 
G. Engaging in advocacy efforts at the local, state, and federal levels that aim to 

improve the community college student experience. 
 
Chair: ASG president, elected at-large by the students. 
 
Composition: On average, the ASG is composed of twenty-six student members, 
including six elected officers (ASG president, student trustee, executive vice president, 
San Elijo Campus vice president, Community Learning Center vice president, and vice 
president for diversity, equity, and inclusion), four appointed executive officers (director 
of legislative affairs, director public relations, director of finance, the inter-club council 
vice chair), and the inter-club council chair who is elected through vote of the inter-club 
council.  There shall be no less than 15 senator seats in the Associated Student 
Government, or one senator per 1,000 students enrolled by the first census date in the 
fall semester, whichever is greater, equally assigned to represent the Oceanside 
Campus, San Elijo Campus, and the Community Learning Center. The ASG may also 
appoint student-at-large positions as outlined in the ASG constitution.  
 
Website: https://miracosta.edu/governance/associated-student-government/index.html 
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Committees of the ASG: https://miracosta.edu/governance/associated-student-
government/committees.html 

 

Classified Senate Committee (CSC) 

 
Mission Statement: MiraCosta College's Classified Senate represents the interests, 
issues and concerns of classified staff through involvement in collegial governance. The 
Senate officially represents classified employees in matters relating to working conditions 
and compensation agreements through the collegial meet and confer process. The 
Senate promotes continued professional development opportunities and collaborative 
efforts with faculty, students, and administration to support a positive and productive 
campus culture. 
 
Major responsibilities include the following: 
 
A.  Facilitate communication among the Classified Senate and the administration, the 

faculty, and the Board of Trustees. 
 
B.  Participate in the development and formation of policies and practices as they relate 

to activities and functions of the classified staff. 
 
C.  Make recommendations to the superintendent/president on actions by governance 

committees related to board policies and administrative procedures that have been 
routed to the Classified Senate. 

 
D.  Make recommendations to the administration and the Board of Trustees on all other 

matters determined pertinent. 
 
Chair: Classified Senate president, elected at-large by classified staff members. 
 
Composition: Twelve to thirteen members composed of the Classified Senate president 
and vice president, the immediate past president (if any), the treasurer, the secretary, 
and eight senators. The superintendent/president and the vice president, human 
resources or designee serve as nonvoting advisors. All members (except the immediate 
past president) are elected at-large by classified staff members. 
 
Website: https://miracosta.edu/governance/classified-senate/index.html 
 
Committees of CSC: https://miracosta.edu/governance/classified-senate/index.html 
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III. Governance Organization Evaluation Process 
 
Recognizing the importance of continuous improvement and maintaining the vibrancy 
and currency of the governance process in the MCCD, the College Council, assisted by 
the office of Research, Planning and Institutional Effectiveness, shall perform an 
assessment of the governance structure and effectiveness every three years. 
 
In fall of the evaluation year: An evaluation instrument (survey) is reviewed by College 
Council to measure the effectiveness of the governance organization in ensuring 
effective collegial governance and decision-making. The survey will be electronically 
administered anonymously to all constituents, including associate faculty, full-time 
faculty, all administrators, all classified staff members, and student leaders of the ASG. 
Results are forwarded for action, if any, to the College Council. 
 
In spring of the evaluation year:  The evaluation instrument (survey) to measure the 
effectiveness and efficiency of individual representative committees, districtwide 
committees, and subcommittees is administered to college constituents.  The report 
summarizes the survey and discussion and suggests any changes to committee 
structure and function deemed necessary to increase the effectiveness of each 
governance committee. Results are forwarded for action, if any, to College Council. 
 
By April of the evaluation year: Each representative committee, districtwide 
committee, and subcommittee will reflect on and discuss the charge, composition, 
strengths, and areas of improvement for their committee’s effectiveness.  Requests for 
modification to charge and composition will be forwarded to College Council. 
 
April through May of each year: College Council reviews the survey results, specific 
representative committee, districtwide committee, and subcommittee recommendations, 
and requests for modification to the status of existing representative committees, 
districtwide committees, and subcommittees. Based on this review, the College Council 
decides on possible action(s). 
 
Throughout the year: The College Council considers any requests for new 
representative committees, districtwide committees, and subcommittees or changes to 
the status or structure of existing governance organization committees.   
 
Changes based on evaluation process: Any changes proposed are forwarded to all 
four representative committees for approval by the end of May and implementation the 
following fall. 
 

 

Approved and passed by Associated Student Government on April 22, 2022 
Approved and passed by Administrative Council on April 22, 2022 
Approved and passed by Academic Senate on May 6, 2022 
Approved and passed by Classified Senate on May 17, 2022 
Approved by consensus by College Council on June 9, 2022 



Committee Evaluation  Office of Research, Planning, and Institutional Effectiveness 

October 6, 2022  MiraCosta College 

 

https://miracosta1-my.sharepoint.com/personal/ctarman_miracosta_edu/Documents/Documents/MiraCosta/Governance 

Evaluation/MCC Committee Evaluation.docx 

MiraCosta College Committee Evaluation 

As a part of on-going evaluation and improvement and following the governance evaluation process outlined in the 

MCC Governance Manual, all committees will assess their effectiveness in conducting their charges. The 

information from the assessment below will be summarized in the Committee Summary Form and forwarded to 

the College Council for review. Suggested prompts are provided below. 

Charge and Membership 

Review the committee charge and membership. If you find it useful, please distribute this question to the 

committee members and tabulate the results for inclusion in the Committee Summary Form. 

Overall, how would you rate the effectiveness of the committee in meeting its charge? 

 
Very effective 

 
Somewhat effective 

 
Somewhat ineffective 

 
Very ineffective 

 
Don’t know – N/A 

What feedback and suggestions for improvement to the charge and membership do you have to make the 

committee more effective? (e.g., does the committee have the appropriate size and composition to do its work? 

Does the charge reflect what needs to be addressed?) 

Meetings 

Please provide feedback and suggestions regarding the committee's meetings. (e.g., is the length of the meetings 

appropriate, does the day/time the committee meets work for all members, does the committee use its time 

effectively, are the minutes timely and accurate? Are actions identified and monitored in the meetings?) 

Participation 

Please provide feedback and suggestions regarding committee participation. Assess the following: 1) participation 

and sense of belongingness, committee climate, and inclusive meeting practices (i.e., I feel 

comfortable/uncomfortable in this meeting space) and 2) participation and delegation of duties by the committee 

chair (i.e., I feel the opportunities to directly contribute are clear/unclear/unavailable to me?) 

Sub-Committee 

Discuss how the sub-committee(s) is working regarding charge, membership, meetings, and participation. 
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