
Proposed Goals for the Academic Senate for 2022-2023  

Theme: Teaching and Learning 

Goal #1) Given that many MiraCosta faculty have received training on identifying equity gaps, 
guidance is needed on clear and concrete ways to address those gaps. This year, this taskforce 
will create a local guide for Faculty on Culturally Responsive Teaching Practices using the DEI 
in Curriculum:  Model Principles and Practices as a model. The taskforce will collaborate with 
the C3 Joyful Teacher in Residence, PDP, CPC, and MOE, on development of the guide and 
ways to incorporate the guide into faculty professional learning opportunities. 

Theme: Onboarding 

Goal #2) Develop focused and discrete training materials that may be delivered to Senate 
members in a “just-in-time” manner, so all members–but especially new members, associate 
faculty, and student senators–may participate in deliberative processes with full confidence and 
certainty. In this, we aim to create a recursive, sustaining onboarding process that also 
becomes a model that other Academic Senate subcommittees might adopt and emulate 

Theme: Enrollment and Course Offerings 

Goal #3) A taskforce of the Academic Senate will collaborate with the new MiraCosta 
Enrollment Management team to research and learn about existing and innovative 
enrollment management practices to improve enrollment and to support equity, access, 
and student success. This taskforce will provide updates during Academic Senate 
meetings throughout the year. 


