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Independent Citizens’ Bond Oversight Committee 
 

Minutes of Regular Meeting September 8, 2020 
(Approved November 10, 2020) 

I. Call to Order 
The Independent Citizens’ Bond Oversight Committee met in a regular meeting 
on Tuesday, September 8, 2020, via Zoom. Chairperson, Mazur, called the 
meeting to order at 2:02 p.m. 

  

II. Roll Call 
Committee members present: 

Alec Babiarz 
Larry Barry  
Bill Howe 
Jade MacEoghain 
Josh Mazur  

   

 Committee members not present:  Roberta Peters 

   

 Others present:  Geoff Bachanas 
Joanna Bowes 
Tim Flood  
Kristen Huyck 
Tom Macias 

   

III. Approve Meeting Minutes  
A.  Regular Meeting of July 14, 2020 
By motion of committee member Howe, seconded by committee member Barry, 
the minutes of the regular meeting of July 14, 2020, were approved. 
 
Vote: 4-0-0 
Aye: Babiarz, Barry, Howe, MacEoghain  
Abstention: None 

  

IV. Public Comment On and Not on the Agenda 
None  

  

V. Changes in Agenda Order 
None 

  

VI. ICBOC Representative Appointments 

 Vacancies have been left with the resignation of Richard High and the 
completion of term for Kris Powell. An appointment was made by the Board of 
Trustees to replace Powell, but the individual declined after being appointed, 
citing personal reasons.  
 
The district will continue to advertise and accept applications for the vacant 
positions.  
 

VII. Advisory Committee Reports 

 A. Construction 
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Mazur and Barry completed a walk-through of projects at the San Elijo Campus 
on Thursday, August 20th. They were joined by district staff, Macias, and 
Kitchell staff, David Dunn, the San Elijo campus manager, and David Haddad, 
the San Elijo project manager.  
 
Members were provided with a brief history of the campus and proceeded to 
tour the completed and in progress projects. Most of the projects on the campus 
are renovations, taking roughly 6 months to complete. ADA upgrades are being 
done throughout the campus, affecting nearly all concrete pathways.  
 
Building renovations have focused on building efficiency, tech upgrades, etc., 
creating a campus of the future. 
 
Some unforeseen setbacks on the campus have included new planning permit 
requirements, additional underground retention system requirements, and the 
replacement of a formerly unpermitted instructional area for the Ceramics area.  
 
Contractors have been working well with MCC and supervisors are working well 
with inspectors. Finding unknowns every few months, which seem to be 
common.  

  

 B. Finance 
Babiarz provided a written reported from the last Finance Advisory meeting, 
noting the bond sale completion and re-benchmarking of the Facilities Master 
Plan. 
  

  

VIII. Bond Update – Second Tranche 
Flood provided the committee with an update on the second series of bond 
sales for Measure MM. $255M of the $455M bond were sold in early 
September. Due to the college’s AAA credit rating, the bonds were in very high 
demand, resulting in an oversubscription that produced very low yields. The 
lower yields will save tax payers significant money over the life of the bonds. 
The true interest cost to taxpayers is approximately 2.1%. With the cost of 
issuance and interest over the next 25 years, the $255M in bonds net debt 
service total $340M (principal and interest total).  

  

IX. 5-Year Capital Construction Plan and Re-benchmarking 
Flood provided the committee with an overview of the re-benchmarking process 
for the Facilities Master Plan. The original master plan is a high level, rough 
order of magnitude plan that provides general guidance on costs and timelines. 
As projects are designed, bid and built, more detailed information is gained 
regarding building conditions, utilities and infrastructure, etc., which provide a 
more precise estimate of costs. Over time, trends in the market also impact 
costs. These are all factors that contribute to the need to re-benchmark the 
original plan. The re-benchmarking process took about six months and was 
recently approved by the Board of Trustees and submitted to the state. 
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One of the key changes in the plan included the change from modernizations to 
renovations. The original plan called for 25% modernization projects and 40% 
renovation. All modernization projects were converted to renovation, which in 
the long run, will save money. An example provided was the SAN B500 
Renovation. The modernization was budgeted to costs $3 million, while a full 
renovation would cost $3.84 million. Although upfront costs are higher, 
completing all necessary modernizations over a longer period of time would 
have cost $4.4 million. By not pushing additional modernization for the space 
out several years, a savings of $560 thousand can be realized.  
 
During re-benchmarking, two sets of budget elements were identified that have 
increased since the initial master plan was created. New building costs have 
increased by 5%, which includes 3.5% in new city storm water requirements 
and 1.5% in unforeseen conditions, and Renovations/Modernizations have 
increased by 25% due to several factors including: 1) 12.5% Full MEP and Fire 
Life Safety replacement, 2) 5% increased exterior building renovation, 3) 3/75% 
full roof replacement, 4) 2.5% full restroom renovation and 1.25% unforeseen 
conditions and other items.  
 
The board approved 5 Year Construction Plan budget is as follows: 
Community Learning Center total:   $29,398,455 
San Elijo Campus total:     $46,344,251 
Oceanside Campus total:     $328,771,784 
Districtwide Program Support:    $39,465,476 
Lease Revenue Payback:     $12,084,068 
Districtwide Program Reserve:    $21,648,998 
Active/Five Year Construction Plan total:  $466,713,033 
 
To date, some projects have been moved up or accelerated to take advantage 
of the lack of activity on the campuses. Other projects are in design process, 
with defined DSA timeframes, and cannot be accelerated. The district will make 
a decision in mid-September if in person classes will resume in the spring 
semester. If the district stays remote, more projects will be started sooner than 
originally anticipated and other swing space projects will be removed.  
 

  

X. Staff Standing Reports 

  

 A. Status of Projects 
There are currently 16 active projects and 5 completed project, 20 not yet 
started, with $96M in commitments; and $52M in expenditures as of May 
2020. 
 
Community Learning Center – Project Updates 
Completed Projects 

 Arby’s Demolition 
Active Projects 

 New Monument Signage and Entryway - Gateway: All construction 
activities are complete with the exception of the installation of 
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monument signage pillars. Final installation of the monuments has 
continued to be a challenge due to extended manufacturing time, 
GC and subcontractor coordination, and requests for design 
changes that require Division of State Architect (DSA) review. 
Currently anticipating monuments installed in October after a DSA 
design update is approved. 

 New Student Services Building – Construction is ongoing. Framing 
activities are nearing completion, roofing is being installed and 
mechanical, electrical and plumbing rough in is occurring. The 
“summer” phase parking scope has been completed and turned 
over for use and now the project fencing has been reduced and 
pulled closer to the building. 

 Buildings 100 + 200 Renovation –This project is currently under 
final DSA review. Initial comments were received and the project 
team is making updates and anticipating DSA approval in 
September. The general contractor prequalification process is 
underway with results expected to be announced in September 
and then the bidding process will begin. 

  

San Elijo Campus – Project Updates 
Completed Projects 

 B600 Modernization 

 B300 Modernization 

 B500 Renovation 
Active Projects 

 New Student Services and Administration Building – Construction 
is ongoing. Steel erection was completed and current activities 
include framing and mechanical, electrical and plumbing rough in. 

 B200 Renovation – Construction is ongoing. Current activities 
include interior finishes, site concrete, equipment installation and 
above ceiling rough in. 

 B100 Renovation – The project is currently in the processing of 
bidding. Prequalification efforts are underway. Once a list of 
prequalified general contractors is completed, the project will be bid 
with an anticipated construction start in December. 

 B400 Renovation –. This project is currently in the construction 
document phase of design. User group and design coordination 
meetings are on-going. 

 B900 Renovation – This project is currently in the construction 
document phase of design. User group and design coordination 
meetings are on-going. 

 Underground Utilities – This project is currently design phase. 
Design meetings are on-going. There are a number of agency 
approvals required including Coastal Commission, SD Health 
Department, Olivenhain Water District and City of Encinitas. 
Approvals have been received from the Coastal Commission for 
the retention system and that system is also under review with the 
City of Encinitas. 
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Oceanside Campus – Project Updates 
Completed Projects 

 North Storm Drain Repair  
Active Projects 

 Athletic Field Renovation - Construction is on-going. Current 
activities include handrail installation on the ADA ramp on the 
south side of the site, finalizing all other site related items and 
finalizing framing, roofing installation and mechanical, electrical 
and plumbing installation on the support building. 

 
Barry asked if the fence will be replaced or updated. A replacement is not 
part of the scope of work, but staff will walk the fence line to see what can 
be done.  
 

 B1000 Administration Renovation - Currently the renovation project 
remains in the construction document phase of design. The 
temporary housing / swing space for this project received DSA 
approval and is currently out to bid with construction scheduled to 
take place late 2020. 

 New Parking Lot 5A & Tennis Support Building – This project is 
currently under final DSA review. Initial comments were received 
and the project team is making updates and anticipating DSA 
approval in September. 

 New Gym Building - The project recently completed the design 
development phase of design with the plans and specifications 
currently being reviewed by the project team. User group meetings 
and coordination meetings are on-going. 

 New Allied Health Building - The project recently completed the 
design development phase of design with the plans and 
specifications currently being reviewed by the project team. User 
group meetings and coordination meetings are on-going. 

 New Student Services Building –The project is in the design 
development phase of design. User group meetings and 
coordination meetings are on-going. 

 New Chemistry & Biotechnology Building – The project is currently 
finalizing the schematic design phase. User group meetings and 
coordination meetings are on-going. 

 
MacEoghan asked if parking lots will have electric car charging stations 
and how much energy purchased by the district is from renewable 
sources. New lots will have electric car charging stations and currently, 
the district purchases 50% renewable energy, and 90% once projects are 
done.  

   

 B. Status of Contracts Let 
In Process 

 Design-Build Request for Qualifications and Proposals (RFQ/Ps) 
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o Oceanside B1200 – Renovation 
o Oceanside New Arts/Media Building 

 Request for Qualifications (RFQs) 
o Districtwide Integrated Automation System Providers – 

HVAC Controls 

 Request for Task Order Proposals (RFTOPs) 
o Oceanside Health and Wellness Hub Geotechnical 
o Oceanside Health and Wellness Hub Special Inspector 
o Oceanside B1000 Swing Space Project Inspector 
o Oceanside B1000 Swing Space Special Inspector  

Upcoming  

 Request for Task Order Proposals (RFTOPs) 
o San Elijo B100 Library Renovation Project Inspector 
o CLC 100+200 Renovation Project Inspector 

 
Capital Improvement Program Cost Saving Measures 

 District direct purchase Program Management Office set-up items 
(furniture, copier, etc.) versus lease for duration of contract and/or 
program 

o Estimated rough order magnitude savings over life of 
program $25,000 

 No markup on professional services consultant reimbursable. 
o Estimated rough order magnitude savings over life of 

program $75,000 - 100,000 

 Move forward with previous architect and engineering teams for 
design of San Elijo B300 and B600 Modernizations 

o Estimated rough order magnitude savings of $100,000 

 Single firm perform both Program and Construction Management 
Services 

 Project scope validation and value engineering on all projects 

 Strategic selection of alternative delivery methods (i.e. design-
build) 

   

 C. Status of Finance (Cost to Date) 
Committee reviewed the MCCD Capital Improvement Program Budget 
Executive Summary as of June 30, 2020.  
 
The following budget forecast changes were noted: 
 
CLC 

 Reduction of Arby’s Demolition –Total savings of $22,865 as 
project closed out. Down from a $27,755 saving in May 2020. 
These are all district funds, not bond funds. 

 
Barry asked if the Technology Career Institute and Sage Creek High 
School, where courses and programs are offered, were included in bond 
projects. Leased spaces and room utilization off site cannot be improved 
with bond funds, so neither location is included in any bond projects. 
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XI. Items for Future Agendas 

  

  

XII. Adjournment 
Chairperson Mazur adjourned the meeting at 3:45 pm. 

  

  
Minutes Approval: 
 
 
 

 Josh Mazur 
Committee Chair 

 

 


