
 
 

Independent Citizens’ Bond Oversight Committee 
Tuesday, September 8, 2020 

2 p.m. to 4 p.m. 
 

MiraCosta Community College District 
Via Zoom 

 
Agenda 

I. Call to Order 
  

II. Roll Call 
  

III. Approve Meeting Minutes (attachment) 
  

 A.   Regular Meeting of July 14, 2020 
   

IV. Public Comment On and Not on the Agenda 
 
PLEASE NOTE: During this time of committee meetings being conducted in an online format, public comments, 
as outlined below, must be emailed to mhaynie@miracosta.edu a minimum of 30 minutes prior to the start of the 
meeting. Your comment will be read aloud during the meeting. Your email should indicate if you wish the comment 
to be read at the beginning of the meeting or, if it is regarding an agenda item, if you would prefer the comment to 
be read at the time the agenda item comes up. All public comments must continue to adhere to the Decorum, also 
outlined below. ITEMS ON THE AGENDA: Members of the audience may address the Committee on any item 
listed on the agenda when that agenda item comes up for discussion and/or action. Comments will be limited to 
three (3) minutes per agenda item and a total of fifteen (15) minutes of public comment on an item, unless waived 
by the committee. ITEMS NOT ON THE AGENDA: Members of the audience may address the Committee on any 
topic not on the agenda so long as the topic is within the jurisdiction of the committee. Under the Brown Act, the 
committee is not permitted to engage in public discussion or take any action on an agenda item not on the 
agenda, except that members of the board may briefly respond to statements made or questions posed by 
persons exercising their public testimony rights under Government Code §54954.3. In addition, on their own 
initiative, or in response to questions posed by the public, a member of the committee may ask a question for 
clarification. A member of the committee or the committee itself may provide a reference to staff or other 
resources for factual information, request staff to report back to the body at a subsequent meeting concerning any 
matter, or take action to direct staff to place a matter of business on a future agenda. Comments from visitors shall 
not exceed three (3) minutes unless the committee waives the time limit. The board may also limit the total 
amount of time for speakers on a particular topic to fifteen (15) minutes. 

  

V. Changes in Agenda Order 
  

VI. ICBOC Representative Appointments 
  

VII. Advisory Committee Reports 
 A. Construction 
  

 B. Finance 
   

VIII. Bond Update – Second Tranche  
   

IX. 5-Year Capital Construction Plan and Re-benchmarking 
   

X. Staff Standing Reports 
 A. Status of Projects 
   

 B. Status of Contracts Let 
   

 C. Status of Finance (Cost to Date) 
   

XI. Items for Future Agendas 
  

XII. Adjournment 
  

Next Meeting: November 10, 2020 – via Zoom 



 
 

 
Committee meetings are normally held in meeting rooms that are accessible to those with mobility disabilities, however, an 
executive order issued on 3-18-20 by the Governor of California indicated that the requirements for having a physical space for 
meetings has been waived due to the coronavirus (COVID-19). Meetings will be held remotely until further notice. If you wish to 
attend the meeting and you have another disability requiring special accommodation, please contact Melanie Haynie, executive 
assistant to the vice president, administrative services, at 760.795.6648 or by email at mhaynie@miracosta.edu. The California 
Relay Service (CRS) is available by dialing 711, or 1-800-735-2929 or 1-800-735-2922.  
 
In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta 
Community College District Independent Citizens Bond Oversight Committee (ICBOC) in advance of their meetings may be 
viewed by clicking on the ICBOC’s website at http://www.miracosta.edu/icboc/agendas.html. In addition, if you would like a copy 
of any record related to an item on the agenda, please contact Melanie Haynie, executive assistant to the vice president, 
administrative services, at 760.795.6648 or by email at mhaynie@miracosta.edu.  

 

http://www.miracosta.edu/icboc/agendas.html
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Independent Citizens’ Bond Oversight Committee 
 

Minutes of Regular Meeting July 14, 2020 
(Approved _____, 2020) 

I. Call to Order 
The Independent Citizens’ Bond Oversight Committee met in a regular meeting 
on Tuesday, July 14, 2020, via Zoom. Chairperson, Mazur, called the meeting 
to order at 2:02 p.m. 

  
II. Roll Call 

Committee members present: 
Alec Babiarz 
Dick High 
Bill Howe 
Jade MacEoghain 
Josh Mazur  

   
 Committee members not present:  Larry Barry  

Kris Powell 
   
 Others present:  Geoff Bachanas 

Kristen Huyck 
Tom Macias 

   
III. Approve Meeting Minutes  

A.  Regular Meeting of May 12, 2020 
By motion of committee member Howe, seconded by committee member High, 
the minutes of the regular meeting of May 12, 2020, were approved. 
 
Vote: 4-0-0 
Aye: Babiarz, High, Howe, MacEoghain  
Abstention: None 

  
IV. Public Comment On and Not on the Agenda 

Chris Powell did not renew for a second term, so a vacancy exists on the 
ICBOC. Applications are being accepted until July 31, 2020.  
 
High announced his intent to end his second term early.  
 
Huyck announced that the college would be launching a new website on 
Wednesday.  

  
V. Changes in Agenda Order 

None 
  
VI. Advisory Committee Reports 
 A. Construction 

Mazur provided a reported on the Community Learning Center (CLC) site walk 
through that took place June 24, 2020. Both he and Barry attended the site walk 
through to see the progress on projects.  
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They met with MCC staff and contractors to view the recently completed curb 
and gutter and building foundation, and were provided with information 
regarding water main logistics issue. They also received information on the cost 
saving measures built into the designs.  
 
Mazur reported that construction staff were very complimentary of MCC and the 
Facilities department, and seem to have a positive working relationship. 15-20 
subcontractors work the site, and all are following COVID-19 protocols. Working 
with City of Oceanside has also gone smoothly. CLC projects should be 
complete in 9-12 months. 
 
The advisory committee plans to visit the SAN site next.  

  
 B. Finance 

Babiarz provided the committee with highlights from the June 9, 2020 advisory 
committee meeting.  

• A resolution went to the Board of Trustees in June to authorize the 2nd 
draw on the bond.  

• Bonds should be in high demand due to high credit rating.  
• 1st issue will be used up Dec 2020 and it is estimated that the second 

issue will be used by Dec 2023.  
• There have been no increases in costs yet due to COVID-19.  
• Storm water changes have caused some increases. These are new city 

requirements in addition to regular state requirements.  
• The committee will review the 5 year Capital Improvement Plan at its 

next meeting on August 18th at 11am.   
  
VII. Bond Update – Second Tranche 

Two resolutions went before the Board of Trustees at their last meeting to allow 
the district to go forward with the second issue of the bond. The county also 
approved a resolution last week, allowing the district to move forward with bond 
sales.  
 
The district bonds remain under the committed dollar per $100,000 assessed 
value approved by voters, the Districts AAA credit rating should result in a cost 
savings to the community. The second issue will be in the amount of $255M.  
 
The district is working with KNN Financial, who is paid by the district to ensure 
that the bonds receive the best rates from underwriters and bankers, as well as 
a bond counsel team, led by David Casnocha, to ensure that the district is 
meeting all its legal obligations related to the sale of the bonds.  
 
The district will have three years to spend 85% of the second issue of bond 
funds, and 5 years to fully expend.  The District will begin making commitments 
of the next set of funds in September 2020. It is anticipated that funds will begin 
to be expended in December 2020.  
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The district is preparing to provide a credit presentation to Moody’s and S&P 
next week to receive an update credit rating. It is anticipated that the market for 
MCC bonds will be strong and hopefully oversubscribed, providing the ability to 
negotiate. Coupons will likely be between 4 and 5%, plus a premium.  

  
VIII. COVID-19 Impact on Capital Improvement Projects 

No additional discussion.  
  
IX. Staff Standing Reports 
  
 A. Status of Projects 

There are currently 16 active projects and 5 completed project, 20 not yet 
started, with $96M in commitments; and $52M in expenditures as of May 
2020. 
 
Community Learning Center – Project Updates 
Completed Projects 

• Arby’s Demolition 
Active Projects 

• New Monument Signage and Entryway - Construction – Gateway: 
$1.1M. All construction activities are complete with the exception of 
the installation of monument signage pillars. The project 
completion has been delayed due to an extended manufacturing 
time, an issue between the general contractor and signage 
subcontractor and design/constructability coordination. Installation 
and completion is expected in August. 

• New Student Services Building – Construction: $12.3M. 
Construction is ongoing. Current activities include building framing, 
initial rough mechanical, electrical and plumbing installations and 
parking lot, hardscape and landscape within portions of the project 
site due to little to no campus activity at the moment.  

• Buildings 100 + 200 Renovation – Design: $11.4M. This project is 
currently in the Division of State Architects (DSA) review phase. 
Initial comments have been received, and project team is working 
on incorporating updates as needed to obtain DSA approval. 

 
San Elijo Campus – Project Updates 
Completed Projects 

• B600 Modernization 
• B300 Modernization 
• B500 Renovation 

Active Projects 
• New Student Services and Administration Building – Construction: 

$12.4M. Construction is ongoing. Current activities include footing 
installation, building slab installation and work associated with the 
drop off and parking spaces at the front of the campus, due to little 
to no campus activity at the moment. 
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• B200 Renovation – Construction: $3.5M. Construction is ongoing. 
Current activities include finalizing rough mechanical, electrical and 
plumbing installation, drywall, restroom finish installation and work 
associated with the fire lane/walkway, due to little to no campus 
activity at the moment. 

• B100 Renovation – DSA: $5.3M. The project recently received 
DSA approval. The project team is working on finalizing all 
necessary items to put the project out to bid. Project is currently 
scheduled to start construction in December 2020.  

• B400 Renovation – Design: $2.7M. This project is currently in the 
development phase of design. User group and design coordination 
meetings are on-going.  

• B900 Renovation – Design: $1.4M. This project is currently in the 
design development phase of design. User group and design 
coordination meetings are on-going. 

 
Oceanside Campus – Project Updates 
Completed Projects 

• North Storm Drain Repair  
Active Projects 

• Athletic Field Renovation - Construction: $9.95M. Construction is 
on-going. Current activities include walking/jogging path 
installation, final preparation of field for turf installation, landscaping 
around the ADA ramp on the south side of the site and rough 
framing, mechanical, electrical and plumbing installation on the 
support building. 

• B1000 Administration Renovation - Design: $13.4M. Currently, the 
renovation project is in the construction document phase of design. 
The temporary housing/swing space for this project is in the DSA 
review phase with initial comments being received. The project 
team is working on incorporating updates as needed to obtain DSA 
approval for this portion of the project. 

• New Parking Lot 5A & Tennis Support Building – DSA: $16.9M – 
This project is currently in the Division of State Architects (DSA) 
review phase. Initial comments have been received and project 
team is working on incorporating updates as needed to obtain DSA 
approval. 

• New Gym Building - Design: $37.1M. The project very close to 
wrapping up the design development phase of design. User group 
meetings and coordination meetings are on-going. 

• New Allied Health Building - Design: $27.98M. The project very 
close to wrapping up the design development phase of design. 
User group meetings and coordination meetings are on-going. 

• New Student Services Building – Design: $54.1M. The project is in 
the design development phase of design. User group meetings and 
coordination meetings are on-going.  
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• New Chemistry & Biotechnology Building – Design: $35.98M – The 
project is currently in the schematic design phase. User group 
meetings and coordination meetings are on-going.  

 
MacEoghain asked if permanent seating would be installed at the athletic 
field. The response was that the design did not include permanent 
seating, but included space for temporary seating in on either side of the 
field. 
 
MacEoghain asked if the new Student Services building would house 
student services, including the bookstore and cafeteria. The response 
was that Student Services will be housed in the new building, but the 
cafeteria and bookstore will remain in the 3400 building Student Center, 
and will be part of that building’s renovation.  
 
Mazur asked if any considerations are being made during construction for 
the long-term need for distance learning and social distancing 
requirements. The response was that because the state provides 
assignable square footage parameters on a number of factors, the college 
is limited on what can be built. There are specific criteria for how many 
students should fit into a classroom and how much space utilization is 
required. The current 6ft distance requirements cuts capacity by 50-65% 
in most classrooms. The state would need to change its parameters to 
allow for colleges to build to the social distancing standards.  

   
 B. Status of Contracts Let 

In Process 
• Design-Build Request for Qualifications and Proposals (RFQ/Ps) 

o Oceanside B1200 – Renovation 
o Oceanside New Arts/Media Building 

• Request for Qualifications (RFQs) 
o Districtwide Integrated Automation System Providers – 

HVAC Controls 
Upcoming  

• Request for Task Order Proposals (RFTOPs) 
o Oceanside Health and Wellness Hub Geotechnical 
o Oceanside Health and Wellness Hub Material and Special 

Inspector 
o Oceanside B1000 Renovation/Swing Space Project 

Inspector 
o Oceanside B1000 Renovation/Swing Space Material and 

Special Inspector  
o San Elijo B100 Library Renovation Project Inspector 

   
 C. Status of Finance (Cost to Date) 

Committee reviewed the MCCD Capital Improvement Program Budget 
Executive Summary as of March 31, 2020.  
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The following budget forecast changes were noted: 
 
CLC 

• Reduction of Arby’s Demolition – Additional savings of $27,755 as 
project closes out.  

OC  
• North Storm Drain – non-bond project had a $25,122 increase, 

down from the original reported increase of $95,028.  
SAN 

• SAN Reno 300 – Last reported savings was $5620. Savings 
increased by $40 to $5560. 

 
Total saving of $100k overall since last reported.  

   
X. Items for Future Agendas 

• 5-Year CIP Update 
• Committee Membership 
• Bond Sale Update 

  
XI. Adjournment 

Chairperson Mazur adjourned the meeting at 3:03 pm. 
  
  

Minutes Approval: 
 
 
 

 Josh Mazur 
Committee Chair 
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