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Independent Citizens’ Bond Oversight Committee 
 

Minutes of Regular Meeting November 10, 2020 
(Approved January 12, 2021) 

I. Call to Order 
The Independent Citizens’ Bond Oversight Committee met in a regular meeting 
on Tuesday, November 10, 2020, via Zoom. Chairperson, Mazur, called the 
meeting to order at 2:02 p.m. 

  

II. Roll Call 
Committee members present: 

Alec Babiarz 
Larry Barry  
Bill Howe 
Jade MacEoghain 
Josh Mazur  

   

 Committee members not present:  None 

   

 Others present:  David Dunn 
Geoff Bachanas 
Tim Flood  
Kristen Huyck 
Tom Macias 

   

III. Approve Meeting Minutes  
A.  Regular Meeting of September 8, 2020 
By motion of committee member Barry, seconded by committee member 
MacEoghain, the minutes of the regular meeting of September 8, 2020, were 
approved. 
 
Vote: 4-0-0 
Aye: Babiarz, Barry, Howe, MacEoghain  
Abstention: None 

  

IV. Public Comment On and Not on the Agenda 
David Dunn, Kitchell campus coordinator for SAN and CLC was introduced to 
the committee.  

  

V. Changes in Agenda Order 
None 

  

VI. Update on Vacant Positions 

 Vacancies have been left with the resignation of Richard High and Roberta 
Peters, who was appointed by the Board of Trustees to replace Kris Powell, but 
had to withdraw due to personal reasons.  
 
Applications to fill the vacancies were accepted until October 23, 2020, and two 
applicant, Michael Krival - At-Large and Rigdon Currie - Senior Citizens 
Organization, will be going to the board on November 19th. An orientation for 
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new members is scheduled for early December. Updated handbook pages will 
be provided to members following the approval of the two new members.  
 

VII. Advisory Committee Reports 

 A. Construction 
Mazur and Barry participated in a site walk at the Oceanside campus on 
October 9, 2020. The committee viewed five sites, including the Chem/Biotech 
building, Track and Field, Health and Wellness Hub, Student Service and the 
Admin renovation. The group also met Miguel Renteria, the Oceanside Campus 
Project Manager.   

  

 B. Finance 
The Finance Advisory Committee did not meet.   

  

VIII. Staff Standing Reports 

  

 A. Status of Projects 
There are currently 19 active projects and 5 completed project, 20 not yet 
started, with $96M in commitments; and $72M in expenditures as of 
September 2020. 
 
Community Learning Center – Project Updates 
Completed Projects 

 Arby’s Demolition 
Active Projects 

 New Monument Signage and Entryway - Construction – Gateway: 
$1.1M. Installation of the lighted monuments was completed in late 
October. Minor punch work and closeout tasks remain. 

 New Student Services Building – Construction: $12.6M. 
Construction is ongoing. Construction is ongoing. On the exterior of 
the building roofing has been completed, stucco completed, 
working on exterior metal panels. On the interior rough in is nearing 
completion and ceiling grid is being installed. Much of the building 
is painted. Around the site most of the parking lot was completed 
over the summer, and now the quad area between buildings is 
under construction. 

 Buildings 100 + 200 Renovation – Bid and Award: $13.4M. The 
team has expedited this project to commence construction in 
January given the availability of the campus with spring classes 
going online. There was a prequalification of general contractors 
and now the bidding process is nearing completion. Bids are due 
November 16th and a contract for construction is planned to be 
presented at the December board meeting for approval.  
 

San Elijo Campus – Project Updates 
Completed Projects 

 B600 Modernization 

 B300 Modernization 
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 B500 Renovation 
Active Projects 

 New Student Services and Administration Building – Construction: 
$13.9M. Construction is ongoing. Masonry veneer is completed, 
roofing has been installed, stucco is underway, building is dried in, 
and window installation is occurring. Inside the building overhead 
rough in continues, drywall is being finished, painting is occurring, 
and DIRTT walls are being installed. 

 B200 Renovation – Construction: $4.3M. Construction is in the final 
stages. Current activities include finishing ceilings, flooring, 
installing art classroom equipment (kilns, dust collection, glazing 
booths, hoods, etc…), and getting building systems finalized. 

 B100 Renovation – Bid/Award: $5.8M. The project was bid on 11/4 
and is plan to be approved and awarding following the November 
board meeting. Conant Construction was the low bidder. The 
project is anticipated to start construction in December. 

 B400 Renovation – Design: $3.9M. This project was submitted to 
DSA on 10/26. The team is pushing to get the project approved 
and out to bid as quickly as possible to take advantage of the 
empty campus in the spring. There will be a general contractor 
prequalification effort starting in December. 

 B900 Renovation – Design: $2.5M. This project is being submitted 
to DSA on 11/12. Similar to B400 it is planned to be expedited to 
the extent possible to try and get construction started earlier and 
take advantage of the empty campus during the spring semester. 
General Contractor prequalification efforts on this project are being 
planned in conjunction with B400. 

 Underground Utilities – Design: $1.2M. This project is currently in 
the design and agency approval phase. Design meetings are on-
going. There are a number of agency approvals required including 
Coastal Commission, SD Health Department, Olivenhain Water 
District and City of Encinitas. The retention system is in first 
backcheck review with the City of Encinitas. Submittal is 
anticipated in the coming weeks to the SD Health Department and 
Olivenhain for the reclaimed water portion. The team is pushing to 
commence construction in April to take advantage of the empty 
campus. 

 
Oceanside Campus – Project Updates 
Completed Projects 

 North Storm Drain Repair  
Active Projects 

 Athletic Field Renovation - Construction: $9.95M. Construction is 
nearing completion. Current activities include punch list relative to 
the site work associated with the project and final exterior and 
interior installations are taking place on the support building. 

 B1000 Administration Renovation - Design: $12.9M. The design for 
the renovation project just completed and the team is in the 
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process of wrapping everything up for submittal to DSA for review 
and approval. The temporary housing / swing space for this project 
completed the bid and award phase and started construction this 
month.  

 New Parking Lot 5A & Tennis Support Building – Bid/Award: 
$13.6M – This project recently received DSA approval and is in the 
bid and award phase. Project is scheduled to break ground and 
start construction January 2021. 

 New Gym Building - Design: $40.4M. The project is currently in the 
construction documents phase of design. User group meetings and 
coordination meetings are on-going. 

 New Allied Health Building - Design: $24.5M. The project is 
currently in the construction documents phase of design. User 
group meetings and coordination meetings are on-going. 

 New Student Services Building – Design: $58.2M. The project is 
wrapping up the design development phase of design and moving 
into the construction documents phase of design. User group 
meetings and coordination meetings are on-going. 

 New Chemistry & Biotechnology Building – Design: $37.4M – The 
project is currently in the design development phase. User group 
meetings and coordination meetings are on-going. 

 
Babiarz asked if traffic flow was considered in the design of the new 
parking lot. Traffic studies have been conducted and traffic engineers felt 
that no issues would arise from the design. Infrastructure for traffic lights 
will be included in the project if the need arises in the future to control 
traffic. 
 
MacEoghain asked if additional park space was being built into other 
areas of the Oceanside campus since most of Pedley Park will be lost 
with construction of the New Student Services Building. Several of the 
new projects will have large student space/quad areas to help replace and 
expand on the space that is being lost.  
 
Barry asked if the concrete stairs adjacent to the bridge are part of one of 
the current projects. Although not part of any bond project, the stairs will 
be addressed through other means.  
 
MacEoghain commented that there is currently a lack of outdoor 
covered/shaded spaces on campus, and asked if designs include shaded 
areas. Most projects are considering covered outdoor spaces by design, 
because that same feedback has been received from students.  

   

 B. Status of Contracts Let 
In Process 

 Design-Build Request for Proposals (RFPs) 
o Oceanside B1200 – Renovation 
o Oceanside New Arts/Media Building 

 Request for Task Order Proposals (RFTOPs) 
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o San Elijo B100 Library Renovation Project Inspector 
o CLC 100+200 Renovation Project Inspector 

   

 C. Status of Finance (Cost to Date) 
Committee reviewed the MCCD Capital Improvement Program Budget 
Executive Summary as of September 30, 2020.  
 
The district completed, and the Board of Trustees approved, a completed 
re-benchmarking of the Capital Improvement Program. The spreadsheet 
provided to members highlighted the Prop MM budgets in pink, current 
budgets, forecasted cost at completion and changes in red.  
 
The new summary spreadsheet also includes columns for state/other 
funding and district funding. All projects are on budget. As bids come in 
and projects close out, deltas will be noted.  

   

IX. Items for Future Agendas 

 Appointment of New Members 
 

  

X. Adjournment 
Chairperson Mazur adjourned the meeting at 3:08 pm. 

  

  
Minutes Approval: 
 
 
 

 Josh Mazur 
Committee Chair 

 

 


