Independent Citizens’ Bond Oversight Committee
Tuesday, May 12, 2020
2p.m.to4p.m.

MiraCosta Community College District
Via Zoom Conference

Agenda
. Call to Order
1. Roll Call

Il. Approve Meeting Minutes
A. Regular Meeting of March 10, 2020

(\VA Public Comment On and Not on the Agenda

PLEASE NOTE: During this time of committee meetings being conducted in an online format, public comments, as outlined below, must be
emailed to mhaynie@miracosta.edu a minimum of 30 minutes prior to the start of the meeting. Your comment will be read aloud during the
meeting. Your email should indicate if you wish the comment to be read at the beginning of the meeting or, if it is regarding an agenda item, if
you would prefer the comment to be read at the time the agenda item comes up. All public comments must continue to adhere to the
Decorum, also outlined below. ITEMS ON THE AGENDA: Members of the audience may address the Committee on any item listed on the
agenda when that agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a
total of fifteen (15) minutes of public comment on an item, unless waived by the committee. ITEMS NOT ON THE AGENDA: Members of the
audience may address the Committee on any topic not on the agenda so long as the topic is within the jurisdiction of the committee. Under
the Brown Act, the committee is not permitted to engage in public discussion or take any action on an agenda item not on the agenda, except
that members of the board may briefly respond to statements made or questions posed by persons exercising their public testimony rights
under Government Code §54954.3. In addition, on their own initiative, or in response to questions posed by the public, a member of the
committee may ask a question for clarification. A member of the committee or the committee itself may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a subsequent meeting concerning any matter, or take action to
direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3) minutes unless the committee
waives the time limit. The board may also limit the total amount of time for speakers on a particular topic to fifteen (15) minutes.

V. Changes in Agenda Order

VI. Approval of ICBOC Annual Report (affachment)
VII. COVID-19 Impact on Construction

VIll.  Subcommittee Reports
A. Construction
B. Finance
IX. Staff Standing Reports
A. Status of Projects
B. Status of Contracts Let
C. Status of Finance (Cost to Date)
X. Items for Future Agendas
XI. Adjournment

Next Meeting: July 14, 2020 — via Zoom

Committee meetings are normally held in meeting rooms that are accessible to those with mobility disabilities, however, an executive order
issued on 3-18-20 by the Governor of California indicated that the requirements for having a physical space for meetings has been waived
due to the coronavirus (COVID-19). Meetings will be held remotely until further notice. If you wish to attend the meeting and you have another
disability requiring special accommodation, please contact Melanie Haynie, executive assistant to the vice president, administrative services,
at 760.795.6648 or by email at mhaynie@miracosta.edu. The California Relay Service (CRS) is available by dialing 711, or 1-800-735-2929
or 1-800-735-2922. In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the
MiraCosta Community College District Independent Citizens Bond Oversight Committee (ICBOC) in advance of their meetings may be viewed
by clicking on the ICBOC’s website at http://www.miracosta.edu/icboc/agendas.html. In addition, if you would like a copy of any record related
to an item on the agenda, please contact Melanie Haynie, executive assistant to the vice president, administrative services, at 760.795.6648
or by email at mhaynie@miracosta.edu.



http://www.miracosta.edu/icboc/agendas.html

Independent Citizens’ Bond Oversight Committee

Minutes of Regular Meeting March 10, 2020
(Approved , 2020)
l. Call to Order
The Independent Citizens’ Bond Oversight Committee met in a regular meeting
on Tuesday, March 10, 2020, in meeting room 1068 on the Oceanside campus.
Chairperson, Mazur, called the meeting to order at 2:04 p.m.

Il. Roll Call Alec Babiarz
Committee members present: Larry Barry
Dick High
Bill Howe
Jade MacEoghain
Josh Mazur

Committee members not present: Kris Powell

Others present: Geoff Bachanas
Kristen Huyck
Tom Macias

lll.  Approve Meeting Minutes
A. Regular Meeting of January 14, 2020
By motion of committee member Barry, seconded by committee member High,
the minutes of the regular meeting of January 14, 2020 were approved.

Vote: 5-0-0
Aye: Babiarz, Barry, High, Howe, MacEoghain
Abstention: None

IV. Public Comment On and Not on the Agenda
None

V.  Changes in Agenda Order
None

VI.  Official Appointment of ICBOC Chair
By motion of committee member High, seconded by committee member Barry,
Josh Mazur was appointed as ICBOC Chair.

Vote: 4-0-1
Aye: Babiarz, High, Howe, MacEoghain
Abstention: Barry

VIl.  Construction Walkthrough and Meeting Locations
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VIII.

Flood suggested rotation of meeting locations to allow all members to see the
various construction sites. Members agreed to move the next meeting to the
San Elijo Campus.

Review Draft ICBOC Annual Report

Huyck presented the draft ICBOC report and requested feedback by March 20,
2020. An electronic draft will also be send to members for feedback. Members
offered some initial suggestions and feedback.

Subcommittee Reports

A. Construction

Construction subcommittee still needs to decide on a meeting time and
suggested a site visit to the San Elijo campus projects in April. Dates and times
will be confirmed with staff.

Barry reported that he attended the CLC Student Service groundbreaking and
noted good turnout of MiraCosta staff/faculty.

B. Finance

Babiarz reported that the Finance subcommittee met on February 11" and
reported out on various project modifications and cost changes. The next
meeting will review projects that will move up onto the schedule of projects.

Staff Standing Reports

A. Status of Projects
There are currently 16 active projects and 5 completed project, with
$87.1M in commitments; and $41M in expenditures.

Community Learning Center — Project Updates
Completed Projects

e Arby’s Demolition
Active Projects

e New Monument Signage and Entryway - Construction — Gateway:
$1.1M. Majority of the construction activities are complete. Last
portion of project remaining is installation of monument pillars. Due
to extended manufacturing times and an issue between the general
contractor and signage subcontractor, installation is expected in
March or April.

e New Student Services Building — Construction: $12.3M.
Construction commenced early January 2020. Site fencing is in
place and grading and underground utility work is underway.

e Buildings 100 + 200 Renovation — Design: $11.4M. This project is
currently in the construction document phase of design.

San Elijo Campus — Project Updates
Completed Projects
e B600 Modernization
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B300 Modernization

B500 Renovation — Completed: $3.5M. The building was
completed ahead of the spring semester and is being fully utilized
for classes.

Active Projects

New Student Services and Administration Building — Construction:
$12.4M. Construction is ongoing. Compaction grouting was
completed in January and approved by California Geological
Survey in early March. Currently, grading and utility work is
happening.

B200 Modernization — Construction: $3.5M. Straight Line was the
lowest responsive and responsible bidder/general contractor. Their
contract was approved by the Board in February and work has
commenced. Currently, demolition is wrapping up and trade rough-
in is beginning.

B100 Renovation — DSA: $5.3M. The project was submitted to
Division of State Architects (DSA) in February and is currently
under review.

B400 Renovation — Design: $2.7M. This project commenced in
February and is in the programming phase of design.

Oceanside Campus — Project Updates

Completed Projects

North Storm Drain Repair — Closeout: $750K. Construction is
complete and team is working on closeout portion of project.

Active Projects

Athletic Field Renovation - Construction: $9.95M. Construction is
on-going. Current activities include the following: ADA ramp footing
and walls, running path grading and prep, as well as building steel,
masonry and building pad work.

B1000 Administration Renovation - Design: $13.4M. Currently the
renovation project is in the construction document phase of design.
The temporary housing/swing space for this project was submitted
to DSA mid-January 2020 and construction is scheduled to begin
this summer/fall. The building renovation design documents are
scheduled to be submitted to DSA in May.

New Parking Lot 5A, PV & Tennis Support Building — Design:
$16.9M. The project is nearing completion of the schematic design
phase of design. User group meetings and coordination meetings
are on-going.

New Gym Building - Design: $37.1M. The project is nearing
completion of the schematic design phase of design. User group
meetings and coordination meetings are on-going.

New Allied Health Building - Design: $27.98M. The project is
nearing completion of the schematic design phase of design. User
group meetings and coordination meetings are ongoing.

New Student Services Building — Design/Collaboration: $54.1M.
The project is nearing completion of the collaboration phase of the
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project. User group meetings and coordination meetings are on-
going.

e New Chemistry & Biotechnology Building — Design/Collaboration:
$35.98M. The project is currently in the collaboration phase. User
group meetings and coordination meetings are on-going.

Status of Contracts Let
In Process — Request for Task Order Proposals

e San Elijo B900 Modernization Architectural Services
In Process — Design-Build Request for Qualifications and Proposals
(RFQ.P)

e District-wide Integrated Automation System Providers
Upcoming — Request for Qualifications (RFQSs)

e Districtwide Integrated Automation System Providers

Status of Finance (Cost to Date)
Committee reviewed the MCCD Capital Improvement Program Budget
Executive Summary as of January 31, 2020.

The following budget forecast changes were noted:

CLC

e No changes since January
ocC

e No changes since January
SAN

e SANB300 Classrooms — Savings have shrunk about $3000.
Cost saving measures

1) District direct purchase Program Management Office set-up items
versus lease for duration of contract and/or program. Estimated
rough order magnitude of savings over life of program $25K.

2) No markup on professional services consultant reimbursables.
Estimated rough order magnitude savings over life of program $75-
100K.

3) Move forward with previous architect and engineering teams for
design of SAN B300 and B600 modernization. Estimated rough
order of magnitude savings of $100K.

4) Single firm perform both Program and Construction Management
Services.

5) Project scope validation and value engineering on all projects.

6) Strategic selection of alternative delivery methods (i.e. design-
build).

Barry asked about second installment of bond. It is anticipated that the
district will out for the second tranche of the bond in the summer. The
district is sizing the bond at this point to determine how much to go out
for.
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XI.

MacEoghain requested an update on the Honors Lounge at San Elijo. It
was reported that the lounge would not be replaced.

MacEoghain also brought up concerns about the B1200 atrium noise and
asked if the opening between the first and second floor would be closed
during the remodel to mitigate the noise that travels into the tutoring area
from above. Full closure is cost-prohibitive, but the district is working on
plans to mitigate the noise.

Items for Future Agendas
None

Adjournment
Chairperson Mazur adjourned the meeting at 3:22 pm.

Minutes Approval:

Josh Mazur
Committee Chair
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