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VALUES

The values of an institution are statements of what an organization stands for and what
can be expected from it. The values listed below were developed by the long-term
planning workgroup with feedback from college employees and students. For MiraCosta
College, these values include:

Equity

Institutional Accountability and Responsibility
Diversity and Inclusion

Integrity

Excellence

Mutual Respect

Student-Centeredness

Innovation

Community

Sustainability and Stewardship

DATA SUMMARY, PROJECTIONS, AND TRENDS

MiraCosta College places great importance on the use of quantitative and qualitative
data for collaborative planning and decision making. Regular and intentional review of
data can lead to the development of effective strategies and the deployment of
evidence-based practices, as well as the evaluation of those practices with an eye toward
continuous improvement. In addition, the College recognizes the importance of engaging
in futures thinking in order to build a just, equitable and sustainable educational
environment.

DATA SUMMARY

For the preparation of this plan, data were analyzed in categories related to the
community, the college, its students and its employees. Such analysis includes the
disaggregation of data by race and ethnicity, age, gender, disability, and socioeconomic
status, among others, and identification of populations who are disproportionately
impacted with respect to a particular metric. Below are some highlights of that data
review that may impact, or be impacted by, the instructional programming of MiraCosta
College.

COMMUNITY

e MiraCosta’s service area is getting older. By 2035, there is anticipated to be an
increase in populations over the age of 50, but a decrease in populations with age
ranges of 18 to19 and 25 to 29. Between 2010 and 2019, there has been a 12.3%
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growth in the population (from 384,084 to 418,554 residents); however, the
population of older residents (50+ years old) has grown by 22.4% (from 118,329
to 144,847 residents) while the under 18 population has decreased by 1.2% (from
92,178 to 91,708 residents) in the same timeframe.

MiraCosta’s service area is becoming more diverse. By 2050, the MiraCosta service
area is expected to be more diverse (with increases in Latinx and Asian/Pacific
Islander populations). For example, between 2010 and 2019, the proportion of
white residents has declined from 68% to 62%, whereas the proportion of Latinx
residents has increased slightly from 18% to 19% and the proportion of
Asian/Pacific Islander residents has increased from 9% to 13%.

Geographically, there are age, race/ethnicity and educational attainment variations
within the service area. Age categories are consistent across all of the MiraCosta
service area, with the exception of the Oceanside/Camp Pendleton area which
has approximately double (11%) the average percentage (7%) of the population in
the 20-24 age range in 2019. While White residents make up the dominant
proportion of the population (73% to 78%) in the coastal services areas (e.g.,
Carlsbad, Encinitas, Cardiff), Latinx students constitute from 36% to 43% of the
population from northern coastal and inland services areas (e.g., Oceanside, Vista,
San Marcos). In the coastal regions south of Oceanside, at least 60% of the adult
population possess a bachelor’s degree or higher. In Oceanside and inland
portions of the service area, 44-47% of the adult population have an educational
attainment of a high school diploma or some college, but no degree, while 13-
17% of adults have less than a high school diploma.

STUDENT DEMOGRAPHICS

The demographic information below includes data up to and through Fall 2019.
Therefore, the data do not include the declines that were observed during the
semesters affected by COVID-19. The long-term impact of the pandemic will remain
to be seen as the college returns to on-site classes and makes other instructional
adjustments.

Credit enrollment peaked in 2015-16 and has declined in recent years. While credit
enrollment was declining pre-COVID-19, in 2019-20 it dropped by 4.1%. The 4%
drop mirrors an expected drop due to a dearth of recession-era (2008) births, one
that is expected to increase to as much as 16% between 2025 and 2029.
Non-credit enrollment has fluctuated slightly. Overall noncredit enrollment has
seen minor fluctuations and increased slightly between fall 2011 and fall 2019
(from 11,159 to 11,706). In a snapshot taken of its member institutions in 2020 by
the American Association of Community Colleges, they found that 47 percent of
students enrolled in fall 2018 were in non-credit bearing courses.

The gap between the percentage of White and Latinx students has closed over the
past seven years. In 2019-20, White students represented 38.9% of the student
population and Latinx students represented 38.1%.



MIRACOSTA COLLEGE EDUCATIONAL MASTER PLAN UPDATE

The percentage of students by admit type has remained stable over the past seven
years (2012 to 2018). While the percentage of high school graduates increased
slightly from fall 2013 to fall 2019, the percentage of first-time students,
continuing students, returning students and transfer students has remained
largely the same.

The enrollment of part-time students decreased and full-time students increased
from fall 2013 to fall 2019. While the enrollment of part-time students declined
from 67.1% to 62.2% from fall 2013 through fall 2019, the percentage of full-time
students (defined as a minimum of 12 units) increased from 33.0% to 37.8%
during the same time frame.

STUDENT SUCCESS

Overall course retention rates for first-time in college (FTIC) students have
remained consistent over time but equity gaps exist. Overall course retention rates
over the past seven years have ranged from 82.8% to 85.8%. Black/African
American students experience the lowest average course retention rates (79.8%)
while Asian students demonstrate retention rates of 89.8%. Younger students
(18-24 years old) experience higher average course retention rates (85.3%) than
students 41 years and older (less than 80%).

Equity gaps exist for FTIC students in course success rates. Females succeed in first
year courses at rates three to five percentage points higher than their male
counterparts. Asian students demonstrate consistently higher average levels of
first year course success (79.5%) while Black/African American students have
lower average course success rates (56.5%). Similar to course retention, younger
students (under the age of 18) are successful in first year courses 77% of the time,
while students over the age of 50 experience the lowest rates (51.7%).

As with course retention and success, fall-to-fall persistence rates remain fairly
consistent over time, but equity gaps exist. In 2019-20, Asian students persisted
from fall to fall at a rate of 73.5% while White and Latinx students persisted at
rates of 63.8% and 58.7%, respectively. Black/African American students persisted
at a rate of 45.6%.

The overall number of awards granted has increased since 2013-14. While the
number of high school diplomas has remained steady over the past seven years,
the numbers of degrees and certificates have seen fairly steady gains. In 2019-20,
a total of 2,141 degrees and 2,075 certificates were awarded. This represents a
percent growth of 62% for degrees and 45% for certificates.

The percentage of students earning degrees and certificates has also increased
over time. The percentage of first-time, credit students receiving a degree or
certificate within three years of their first fall term increased from 15.7% in 2013-
14 to 19.5% in 2017-18. In addition, MiraCosta awarded its first ever bachelor’s
degrees to 22 students in 2019-20.

MiraCosta Allied Health students are highly successful in passing their certification
exams. Between 2013-14 and 2019-20, Licensed Vocational Nursing (LVN)
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students had a 100% pass rate on their board certification exams. Nursing and
Certified Nursing Assistant students had an average pass rate over the same
period of 97%.

Transfers have increased slightly amongst first-time-in-college (FTIC) student
cohorts. The Guided Pathways transfer metric assesses the percentage of
students in the FTIC cohort who transfer within three years. In the four most
recent years of data available, the percentage of all cohort students transferring
has increased from 11.3% to 13.2%. For students who began their college
experience by attempting 12 or more units the increase was from 16.2% to 18.4%
over the same time period. Latinx students (Latinx males, in particular) and
economically-disadvantaged students have been consistently disproportionately
impacted overall in terms of transfer.

EMPLOYEE DEMOGRAPHICS

The number of full-time faculty has increased over the past five years, and they are
slightly more diverse. The number of full-time faculty increased by 15.7% from fall
2015 to fall 2019. The diversity of the faculty has changed over the past five years
(fall 2015 to fall 2019) with Latinx (20.4%) and Asian (8.7%) faculty increasing by
two percent each, while White faculty (59.7%) decreased by four percent. Thirty-
six percent of the faculty are over the age of 44 and 54.9% identified as female.
The majority of associate faculty are older and female. In fall 2019, 56.3% of
associate faculty were 45 or older and those who identified as females made up
63.6%. The percentage of White faculty declined over the past five years by three
percent (66.5%), while Latinx faculty have increased by two percent (15.2%).
More than half of classified staff employees are female, white and over the age of
44. While 52.8% of classified staff are White, the percentage of Latinx classified
employees has increased over the past five years (fall 2015 to fall 2019) from
23.8% to 30.0%. In fall 2019, 50.3% of classified employees were over the age of
44 and 62.5% identified as female.

The majority of administrators are over the age of 45 and identify as female. In fall
2019, 75.1% percent of administrators were over the age of 45 and 59.4%
identified as female. The percent of Latinx administrators has increased over the
past five years (fall 2015 to fall 2019) to 15.6% while the percentage of White
administrators has decreased from 68.0% to 62.5% during the same period.

LABOR MARKET AND PROGRAM ALIGNMENT

Healthcare-related occupations are projected to grow faster than other
occupations in San Diego County. Healthcare support occupations are projected to
increase 28.0% by 2029. During that same timeframe, healthcare practitioners
and technical occupations are projected to grow at a rate of 15.0%.

STEM-related occupations have modest projections of growth of 5% in San Diego
County. Computer and Mathematical occupations (11%) and Life, Physical, and
Social Science occupations (5%) will experience healthy growth by 2029. The
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following STEM-related occupations will experience robust job growth in San
Diego County: Data Scientists (56%); Information Security Analysts (36%);
Software Developers and QA Analysts (21%); Environmental Engineering
Technicians (13%); Biological Scientists (11%); Chemists (9%); and Industrial
Engineers (7%).

e Adiverse array of College CE programs have employment rates that exceed
regional and state rates. The CE programs with the top employment rates range
from 65 to 76 percent and seven of the top ten programs exceed regional and
statewide highs. These programs cover a wide range of disciplines including
technical theater, design, biotechnology, CSIT:Business Information, Business
Administration and Management, Commercial Dance, and Music Technology.

e MiraCosta’s top 20 career education programs prepare students for living wage
jobs. Of the top 20 career education programs at MiraCosta College, half of them
pay living wages upon entry and all of them have average earnings that are above
a living wage (defined as providing necessities for one adult and one child without
relying on public assistance). Seven of the top ten programs in terms of total
completions (Business Administration and Management, Child Development,
Biotechnology and Medical Administrative Professional, Nursing, Business
Marketing and Sale, and Automotive Technology) all showed positive change in
available jobs between 2016 and 2019.

¢ Enrollment and completion demographics for the top 20 career education
programs mirror overall college demographics. Enroliments and completions into
the top 20 career education programs largely reflect the overall demographics of
the college with respect to race/ethnicity and gender. This points to equitable
access and success in those top programs which will also lead in large part, as
stated above, to living wage jobs. In 2019-20, across the demographic categories
of race/ethnicity, gender, and socioeconomic status, 80 to 100 percent of all
completions in the top 20 career education programs were linked to jobs
requiring less than a bachelor’s degree but leading to a living wage.

ENROLLMENT PROJECTIONS

At a national level, National Clearinghouse data shows that pre-Covid enroliments in two-
year public colleges decreased each year between fall 2015 and spring 2019. In
Demographics and the Demand for Higher Education (2018), Nathan Grawe reported that
a dearth of 2008-09 recession-era births is expected to take a toll on two-year college
enrollments with expected declines of 4.3% between 2019 and 2021 and 16% between
2025 and 2029.

Locally, enrollment projections based on San Diego Association of Governments (SANDAG)
population forecasts and MiraCosta average participation rates show a decrease in student
headcount from 2020 to 2025 and flat growth from 2025 to 2030. Utilizing a combination
of MiraCosta College enrollment data for service area zip codes, SANDAG population
estimates, and SANDAG population forecasts, student headcount would be expected to
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decrease by 1.6% from 2020 to 2025 and then level out from (-0.1%) 2025 to 2030. These
declines are driven by lower population forecasts for those between the ages of 18-29
years, which comprise nearly three-fourths of the student headcount.

OTHER RELEVANT TRENDS IN HIGHER EDUCATION

In developing any planning document, it is important to be aware of the trends that can
have an impact on higher education in general, and community colleges specifically.
Those trends can occur in a variety of topic areas including education, the economy, the
environment, political and legal issues, technology and society and demographics. Below
are a few such trends that may have an impact on MiraCosta College and its future
planning for educational programming.

e Higher education institutions will need to find new funding avenues as budget
cuts for public colleges deepen with declining enroliments.

e The costs of higher education will become a more visible barrier with transparent
pricing available at other institutions.

e Online learning will constitute a larger part of the higher education pie but will
continue to experience growing pains and perpetuate inequities related to such
things as device availability and broadband access.

e The need for student crisis support will continue to escalate. Mental health
challenges for students have only escalated during the pandemic and include
increased consideration of suicide, increased substance abuse and other mental
health stressors such as food and housing insecurity and unemployment.

e Diversity, equity, and inclusion initiatives are becoming a priority in organizations.
These initiatives will influence recruiting and hiring practices, individual and
organizational behaviors, and communication.

e Learners will no longer follow a single fixed path for learning. Educational
institutions will need to provide flexible options that are timely and meet the
needs of the working learner.

e Greater emphasis will be placed on closing the skills gap. One solution,
competency-based education, is anticipated to continue slow and steady growth
as technology changes the ways and rates in which people learn.

e Baby boomers aren’t retiring, but instead are choosing semi-retirement. This
means that job turnover from one generation to the next may be delayed.

e The “Great Quit” during 2020-21 points toward better working conditions and
more flexible job schedules in order to retain quality employees.

e There will be increased competition across higher education to meet student
expectations, including: availability of, and access to, online courses amongst
community colleges and other higher education institutions; universities
encroaching in more traditional community college spaces (i.e., offering associate
degrees and workforce skill building); transitions of for-profit institutions to non-
profit; increases in online education service providers; and new forms of
credentials from non-educational entities (e.g., Google and IBM).
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e Greater emphasis will be placed on retraining and lifelong learning as the U.S.
workforce tries to stay competitive in the global marketplace and respond to
technological changes. Students need to be entrepreneurial and resilient, with
the ability reinvent themselves and their careers multiple times in their lives.

e There will be an increased demand for technology and data science skills.
Education will be impacted by technology trends such as: access to high-speed
networks, predictive analytics, virtual 3-D simulations, game theory, augmented
reality, blockchain, artificial intelligence, cloud computing, and continued
movement toward online educational resources.

e There will be continued pressure on sustainable practices and reducing
environmental impacts.

INSTRUCTIONAL AND EDUCATIONAL SUPPORT STRATEGIES
ADDRESSING INSTITUTIONAL GOALS

The MiraCosta College Long-Term Planning Framework document outlines four goals that
were selected by the College for a sustained focus from 2020-2026. Each of the goals
includes a broad statement in bold, along with intentional action phrases that can be
addressed with more specific strategies within this and other college plans.

Numerous areas of the College have developed instructional and educational support
strategies that are aligned with the goals of the Long-Term Planning Framework and are
either current or will be deployed within the next one to two years. While some of these
strategies were developed pre-COVID, a number of them reflect the adjustments made
and lessons learned from the pandemic. Listed below are just a few samples of these
strategies as they relate to the specific action phrases of the long-term planning goals.
The complete list of strategies can be found in Appendix A.

GOAL 1: MiraCosta College will provide equitable access, enhance student success and
close equity gaps by developing strategies that:

... meet students where they are

e Provide targeted interventions and counseling services for students who are
disproportionately impacted, first-generation to college, and/or low-income to
connect with students early and often, provide career and educational planning,
identify barriers and provide resources and solutions, and provide a regular contact for
students throughout their time at the college. (Counseling Support Services)

e Expand resources and deepen career planning experiences for students in their first
year through self-exploration using the Career Coach tool, career counseling sessions,
career spot videos, instructor videos, etc. (Enter the Path Workgroup)

e Expanding hours for online services to include late night and weekend hours; allowing
more access for students having childcare and transportation issues. (STEM Learning
Center and Writing Center)
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... create community

e Academic and Career Pathways (ACP) Success Teams will provide intentional
community connections and points of contact and support for students throughout
their educational journey to increase persistence and completion. (ACP Success
Teams)

e Building connections for students with community organizations to ensure there is a
“warm handoff” to ensure their long-term personal and academic success. (Campus
Assessment, Resources, and Education [CARE] Program)

e Intercollegiate Athletics team, Club Sports, and Intramurals; Student Success Team
focused on the personal and academic success of Student Athletes, particularly those
who are disproportionately impacted. (Athletics & Intramural Sports)

... dismantle systems of inequity

e Implement student-centered course scheduling to ensure students can take the
courses they need when they need them, can plan their lives around school from one
term to the next, and can complete their programs in as short a time as possible.
(Guided Pathways)

e Increase alignment of career education programs to industry-recognized certifications
and accreditation, including capstone certifications and credit for prior learning
assessment. (Strong Workforce)

e Increase DEI staffing through recruitment, retention, and development strategies
(Human Resources)

e As part of the Program Review process, authors are asked to identify equity gaps in
their data and to provide goals and action plans aimed at reducing or closing gaps.
(Institutional Program Review)

e Implementation of Academic Success Coaching (ASC) at the Community Learning
Center for noncredit courses will connect coaches within the classroom experience via
mini workshop modules designed to assist students with the classroom environment
and mastering college success skills. (Tutoring & Academic Support Center [TASC])

e Students impacted by incarceration are given access to resources unique to their
experiences so they can achieve their personal and educational goals. The program is a
member of the Rising Scholars Network, an initiative of California's community
colleges aimed at increasing higher education access and success for incarcerated and
formerly incarcerated students. (Transitions Program)

10
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GOAL 2: MiraCosta College will meet identified external community needs by
collaborating with community and industry partners to develop strategies that:

... provide workforce solutions

e Partner with local employers and K-12 districts to create and promote STEM pathways
that students, especially DI students, can access through dual enrollment participation.
(Dual Enrollment)

e Provide paid internship opportunities with the community. (Strong Workforce)

e Facilitate the alignment of student learning outcomes to core competencies in order
to provide students with 21st Century skills necessary for success in the global
workplace. (Outcomes Assessment Committee)

... prepare students to be active global citizens

e Foster Intercultural Competence and other competencies needed for global workforce
(International Education Advisory Committee)

e Gain tools, knowledge, and/or skills to support future behavioral choices that align
with their goals; Articulate the impact of their behavior on others from an equity-
minded perspective. (Student Conduct)

e Increase co-curricular opportunities for students that enhance inclusion and cross-
cultural competence. (Outreach, Enrollment and Retention)

... provide opportunities for cultural enrichment

e The Social Justice and Equity Center provides space for students to engage the greater
community to advocate for access to and success within higher education while
promoting a more understanding and welcoming campus culture for socially
marginalized groups and peoples, with the ultimate objective of creating social justice
and equity in our communities. (Student Equity Department)

e (Create/enhance space on campuses that support collaboration between the College,
the community, local schools, businesses and industry and provides opportunities for
collaboration, community building, and cultural enrichment such as the enhanced
Board Room (Facilities)

GOAL 3: MiraCosta College will foster academic excellence by:

... strategically developing a culturally competent, adaptive, innovative and relevant
teaching and learning environment

e Establish the Cultural Curriculum Collective, a professional learning program that
focuses on data and helps transform faculty pedagogy, syllabi, and course materials
through an equity framework. (PADEI, HR, Equity, Academic Senate, President’s Office,
C3TLC)

e |dentifying and promoting innovative and effective practices for equity-minded online
instruction; Providing an array of support options (workshops, resources, peer

11
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mentors, PROJECT certification programs, etc.) for faculty to use the MiraCosta Online
Class Quality Guidelines when designing, teaching, and enhancing online classes to
improve student equity and success. (Online Education)

... co-curricular activities that bridge classroom learning and real world experience

Involve students in clubs and organizations, student government and other activities.
(Student Life and Leadership)

Service learning is a form of experiential education that partners academic instruction
with community service. Students learn through participation in thoughtfully
organized service activities that are course relevant and meet actual community
needs. (Service Learning)

Teaching in the context of careers helps instructors intentionally create curriculum
that increases visibility and engagement with community partners such as industry,
non-profits, government, etc. (Contextualized Teaching and Learning Program)

Peer Educator program focused on bringing classroom learning and real world
experience by providing intentional professional development for students interested
in the mental health or social work profession. (Health Services)

... intentional professional development for the college community that is responsive
to a changing world

Develop and offer sessions that foster equity. Recent examples include convocation
sessions with Dr. Pedro Noguero and Dr. Veronica Keiffer-Lewis (PADEI, DeqCC, HR,
Equity, President’s Office, PDP)

The Letters faculty and Writing Center cooperatively run a community of practice for
faculty so that embedded tutors can be integrated into writing courses in ways that
build community in the classroom. This has included sharing resources to reduce
linguistic bias as well as creating new ways of embedded tutoring to work in
asynchronous environments. (Writing Center)

GOAL 4: MiraCosta College will demonstrate responsible stewardship and sustainability
of college and community resources by deploying strategies that:

... invest in our employees to reach their full potential

Supplemental Instruction Leaders and Mentors have also been provided opportunities
to attend and present at local conferences which helps in their professional
development at MiraCosta and beyond. (Supplemental Instruction)

Balancing online and on-campus working and learning for the future. (Human
Resources)

Participate in the California Community College Equity Leadership Alliance in
collaboration with the USC Race & Equity Center (Human Resources)
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.. maintain a sustainable and transparent financial model

e Improved transparency regarding resource allocation process by communicating at
each step of the resource request prioritization process (Administrative Services/BPC)

.. reduce the environmental impact of our physical resources

e Purposeful allocation of resources, making strategic investments in technology and
facilities, and developing sustainable design practices to create a supportive, financially
responsible, and environmentally conscious learning environment (Facilities)

e The Learning Centers are integrating spaces at all branch campuses to provide a
consistent source of support for students. This model can be more sustainable and
allow for additional collaboration between permanent and temporary staff to build
their skills and abilities related to student support. (Learning Centers)

MEASURING PROGRESS ON THE EDUCATIONAL MASTER PLAN

The Educational Master Plan will be revisited annually over the six years of the Long-Term
Planning Framework to evaluate progress toward meeting the Institutional Goals outlined
in the framework and to ensure the currency and relevancy of each strategy in
supporting those goals. This evaluation will involve reviewing key data dashboards,
including, but not limited to the Guided Pathways Cohorts, Course Success and Retention,
Core Competencies, Enrollment Management, Student & Employee Demographics,
Workforce & Career Education, and Award Completion & Transfers to universities. All
data will be analyzed using an equity lens, paying particular attention to measures of
disproportionate impact. The College Council is responsible for overseeing that annual
review.

In addition, academic, support services, and administrative departments play a central
role in college-wide planning and budget development through the program review
process. Driven by the College’s Mission, Vision, Values, and Commitment statements as
well as the four institutional goals, all departments and programs develop goals and
activities in a systematic three-year planning process with annual updates. These
departmental plans encourage innovation and creativity in a bottom-up fashion that
enhances the College’s ability to fulfill its mission and goals. The program review process
includes space for reflecting on data and information through student outcomes,
program review data, enrollment management data, workforce trends, and other
environmental information. MiraCosta College’s cycle of program review encourages
dialogue on priorities, builds coalitions for change, and provides an avenue for adaptive
planning that allows stakeholders to explore solutions in a swiftly changing world.
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