RESOURCE ALLOCATION PROCESS & FLOWCHART

MNon-RA requests (health, safety, code, etc.)

pulled and addressaed outside of RA process Novamber: Rankings dus 1o
/4 Fiscal Services/BPC.
portal update on RA status.
BPC Leads x Ranking #1 Ranking #2
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January: EMT rankings due
to Fiscal Services/BPC.
Portal update on RA status.

| Ranking #3
EMT Ranks
Plans

which wers
originally approved
but subsequently

regarding requasts To fund plans:
* Schools/Programs/Divisions reallocate existing resources when appropriate.
= Ps/EMT/BPC identify existing resources (555P, Student Equity, Grants, Holding Accts.) when appropriate.

delayed [i.e. budget]

February: Budget RCP
receives budget projections

Budset
Subcommittee Budget
Ranks Highest Subcommittes

Priority Plans Presents Fscal
from Divisions impact to BPC
and EMT
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on to 5/F

April: portal updats | | |

5/P Notifies
Campus of

/| i g
SHpOrhes Funded Plans

BPC of Funding
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Dept. Budgets

are Funded

Review Process & Start Again

Legend BPC—Budget & Planning Committee  EMT—Executive Management Team PR—Program Review §55P—Student Success & Support Program
CMP—Comprehensive Master Plan EnManP—Enroll M. Plan RCP—R Ci y Plan /P i fPresi
DC—Department Chair FMP—Facilities Master Plan SEP—Student Enroliment Plan VP—Vice President

Program Review and Planning Cycles

This is accomplished using a Comprehensive Program Review
and Planning in a three-year cycle. For each program/unit, a
Comprehensive Program Review occurs every three years, with
Annual Program Review Updates occurring every year in-
between, and Resource Requests occur annually.

CTE biannual program reviews conducted in spring will be
included in the Program Review section of all CTE programs’

program reviews. This will only occur in odd years (e.g. 2021,
2023, etc).

MiraCosta College Institutional Program Review and Planning

Draft. 04,23.21
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Annual Annual
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