Outcomes Assessment Committee (OAC)

Charge: The OAC is responsible for facilitating meaningful dialogue and assessment
practices that support the ongoing improvement of student learning and institutional
effectiveness. They provide planning, support, facilitation, communication, and
leadership that will promote the achievement of college goals pertaining to outcomes
assessment.

Co-Chairs: One administrator and one faculty; faculty term is three years, non-renewable.
No term limit for administrator co-chair. Co-chairs are included in the identified
composition.

Composition: Nine faculty appointed by the Academic Senate, ideally to include five
faculty (one of whom should be an associate faculty) who represent general education:
one each who teaches in English, math, natural sciences, art and humanities (excluding
English), and social and behavioral sciences (note: if a faculty member from this group
takes an absence during the academic year or if a volunteer from each discipline does
not step forward, a substitute faculty member may be from a department already
represented on the committee.), two faculty members from Career Education, and one
faculty member from each of the following: counseling and non-credit. Committee
membership also includes four administrators representing all divisions and a variety of
employee groups (includes co-chair), four classified staff appointed by the Classified
Senate, and one student appointed by the Associated Student Government. The faculty
director of Online Education, the articulation officer, and the dean of Research,
Planning, and Institutional Effectiveness will serve as resources.

Terms: All members (except student member) serve two year terms; terms are
renewable twice.

Website: https://miracosta.edu/governance/oac/index.html

Representative Committees

Academic Senate (AS)

Mission Statement: It shall be the purpose for the Academic Senate to represent the
faculty of MiraCosta College and thereby ensure a formal and effective procedure for
participating in the formation of policies and procedures on academic, and professional
matters.

Major responsibilities include the following:

A. Promote and preserve the integrity of the educational program.

B. Facilitate communication between the faculty, the superintendent/president, and the
Board of Trustees.

C. Develop equitable policies and procedures related to academic and professional
matters, and promote their implementation.

D. The Academic Senate shall review all proposals routed through the governance
process. In academic and professional matters, the Academic Senate shall make

MIRACOSTA COMMUNITY COLLEGE DISTRICT GOVERNANCE MANUAL — JUNE 9, 2022 8


cdudley
Highlight

cdudley
Highlight

cdudley
Highlight

cdudley
Highlight


final recommendations to the Superintendent/President and/or the Board of
Trustees, as appropriate.
E. Assist the members of the faculty of MiraCosta College in exercising their voice in
academic and professional matters.
Develop, communicate, and encourage ethical and professional conduct.

. Make recommendations (to the administration and Board of Trustees) on academic

and professional matters.

H. Represent the faculty of MiraCosta College to other faculties, to the local Academic
Senates of other colleges and universities, and to the Academic Senate for
California Community Colleges, the Faculty Association for California Community
Colleges, and other appropriate state and national organizations, concerning
academic and professional matters.

@m

Chair. Academic Senate president, elected at-large by the full-time faculty.

Composition: Seventeen members composed of the Academic Senate president (ASP),
and alternating years vice president (ASVP) or president-elect (ASPE), the
superintendent/president (who serves as a nonvoting member), one coordinating officer
(CO), eight at-large members of the full-time faculty, and five at-large members of the
associate faculty. ASP and ASVP/PE are elected by all faculty. The CO (alternating
terms of full-time and associate) is elected by the representative faculty group in
alternating two-year periods. Full-time faculty members are elected at-large by the full-
time faculty. Associate faculty members are elected at-large by the associate faculty.

Website: https://www.miracosta.edu/governance/academic-senate/index.htmi

Committees of the AS: https://www.miracosta.edu/governance/academic-senate/committes.htmi

Administrators Committee (AC)

Mission Statement: The Administrators Committee provides leadership and direction for

the college community, facilitates collaboration and communication among

departmental administrators, and serves as a resource in achieving shared goals.

Major responsibilities include the following:

A. Appoint administrators to serve on governance committees.

B. Serve as advisory committee to the superintendent/president.

C. Make recommendations to the superintendent/president on actions by governance
committees related to board policies and administrative procedures that have been

routed to Administrators Committee.

D. Make recommendations to the superintendent/president on district budgets.
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