MIRACOSTA COLLEGE TECHNOLOGY PLAN

MEASURING PROGRESS ON THE TECHNOLOGY PLAN

The five-year MiraCosta College Technology Plan will be revisited annually by the Technology
Advisory Committee over the next five years to evaluate progress towards meeting the technology
strategies and initiatives described in the plan below.

All data will be analyzed using an equity lens, paying particular attention to measures of
disproportionate impact. The Technology Advisory Committee is responsible for overseeing that
annual review.

In addition, academic, support services, and administrative departments play a central role in
college-wide planning and budget development through the program review process which
includes technology initiatives. Driven by the College’s Mission, Vision, Values, and
Commitment statements as well as the four institutional goals, all departments and programs
develop goals and activities in a systematic three-year planning process with annual updates.
These departmental plans encourage innovation and creativity in a bottom-up fashion that
enhances the College’s ability to fulfill its mission and goals. The program review process includes
space for reflecting on data and information through student outcomes, program review data,
enrollment management data, workforce trends, and other environmental information. MiraCosta
College’s cycle of program review encourages dialogue on priorities, builds coalitions for change,
and provides an avenue for adaptive planning that allows stakeholders to explore solutions in a
swiftly changing world.
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