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MiraCosta College Annual Planning, Budget and Evaluation Cycle  

Program Review

FTRs 
completed 

by 
programs

AAC 
reviews and 
prioritizes 

FTRs

AS reviews 
and votes on 

FTR 
prioritization

Recruitment process for 
approved positions takes 

place

AAC holds process debrief 
and recommends changes 

for next cycle

Prompts for annual and comprehensive PRs 
are open and available for programs to 

complete. 

Programs 
and 

supervisors 
evaluate 
program 

performance 
and develop 

G/APs 

IPRC offers PR
FLEX workshops

IPRC assesses 
prior year PR 
quality and 

develops 
training to 

improve PRs

Programs received assessment data and 
begin program performance analysis in 

preparation for PR

Budget Development and Resource Allocation

RA FLEX 
Workshops

RAs prioritized by School/Program, Division, 
EMT and submitted to BPC 

Programs 
complete and 
connect RAs 

to G/APs 
developed 

during prior 
PR cycle

BPC leads sort 
RAs

BPC Budget Subcommittee 
convenes to rank RAs and 
determine fiscal impact of 

recommendations

BPC 
recommends 

funding to 
S/P

S/P makes 
final RA 
funding 
decision

Approved 
RAs 

posted, 
funding 

allocated, 
and 

recipients 
notifiedBPC reviews RA rubric and 

process, and adjusts RA 
templates for next cycle

S/P 
approves 

FTRs

AAC – Academic Affairs Committee AS – Academic Senate BOT – Board of Trustees BPC – Budget & Planning Committee FTR  - Full-Time Faculty Request
G/AP – Goals/Action Plans IPRC- Institutional Program Review Committee PR – Program Review RA – Resource Allocation Requests S/P – Superintendent/President

Preliminary Budget Development Tentative Budget Development

Final Budget 
Development

Final 
Budget 

Dev
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Adopts 
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BPC 
assesses 

funded RA 
requests 
from 2 
cycles 
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