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Log nto Myflex Professional Development is more than just a Flex obligation!

“Reconsider what professional development can mean for you and your colleagues as we work together to create what college
looks like for students post-pandemic.”

Check out this video from our new PDP Coordinator, Denise Stephenson, for a closer look!

Associate Faculty ~ Deadline to Report Professional Development/Flex Hours

for the the Spring 2022 semester is Friday, April 22, 2022 (by midnight)

You may include hours for activities you participated in starting January 1, 2022 and
can also include anticipated activities through the end of the semester, May 27, 2022.

Carryover hours from the Fall to the Spring Semester (only)
If you teach in the Fall semester and have more hours than you needed to meet your Flex obligation, you may carryover those
hours to the next Soring semester in that same academic vear. =
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Record My Flex Hours & opens to a new tab that is a website outside of Canvas. You will need to enter your MCC Login and password into the box. Contact the AIS

helpdesk at 760-795-6850 for a password reset if necessary.

Professional Development
Flex Calendar of Scheduled Activities 2021/2022

If you need a phone number to join a Zoom meeting, please contact
Debby Adler at dadler@miracosta.edu or the Presenter(s)
for additional information.



https://miracosta.instructure.com/courses/9989
mailto:dadler@miracosta.edu

Quick Links

Click on a heading, or date, or month below to jump to the scheduled workshops.

Spring Flex Offerings
(the learning continues...)

February 2022, March 2022, April 2022, May 2022

2022 SPRING Flex Week Schedule
Friday, January 14, Tuesday, January 18, Wednesday, January 19,
Thursday, January 20, Friday, January 21

Fall Flex Offerings
(the learning continues...)
September 2021, October 2021, December 2021

2021 FALL Flex Week Schedule
Friday, August 13, Monday, August 16, Tuesday, Auqust 17,
Wednesday, Auqust 18, Thursday, Auqust 19, Friday, August 20

Friendly Reminders:

Record Participation in MyFlex
Remember to record your participation on your flex transcript using the “Record Activities” tab and selecting the
“Scheduled Activities or Workshops” option.

Sign google doc rosters when asked
If Presenter(s)s ask you to sign up on a google doc roster in order to arrange for instructional supplies (or food once
we return to campus), please take the time to sign.

Questions


https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.8g22ymaffedi
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.r2wvo67iv3j1
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.zaxpecyjaoy5
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.8fiiguphrrfb
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.7ibvjcxee3gv
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.v25vaogd0jq7
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.hpaoaqs8au43
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.p352ouh9ntsf
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.xm7o6zht9nw9
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.ltbdfdyzxv4k
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.gu6dfl499ph2
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.2cpqqmzgxd1s
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.job5tivrajxn
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.6led2mph39n2
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.qeuhw1gispbn
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.wf0z7p6c08d4
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.aphsuxah7nku
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.z0f5wae7p4r2
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.yct0ojjlu8jq
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.lln2bauvwpe1
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.jzedg2yllx90
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=id.c6o0y2fv9sje

PDP Coordinator ~ Denise Stephenson dstephenson@miracosta.edu
Administrative support ~ Debby Adler dadler@miracosta.edu

Check out this workshop series over February, March, April, and May!

CTE Recruitment & Marketing (February, March, April, and May ~ series)

Join us for an exclusive professional development Masterclass on Career Education Recruitment and Marketing! This series features five
influential keynote speakers over the Spring 2022 semester offering insights, expertise, and leadership to help us better communicate with our
local communities, increase equitable access and enrollment, refine our recruitment strategies, elevate our marketing and messaging, and
ultimately to improve the trajectory of student’s lives. Learn how to move beyond motivation towards actual institutional impact on Career
Education students. Keynote speaker events are at 9:00am on 2/7, 3/7, 4/4, 5/2, and 5/23. All MiraCostans are welcome to attend!

Click HERE to register for one or more of the keynotes in this series.

Recordings of CTE Recruitment & Marketing
1. Session #1 Recording ~ February 7th

~ ~ ~ ~ ~ ~ ~ ~

More workshops month by month this spring 2022!

May 2022

Friday, May 6, 2022

12:00pm - 1:00pm

So, how’d it go? Reviewing your online teaching semester

Facilitated by: Lisa M. Lane

How did things go this semester teaching online? We’'ll review some challenges and delights of teaching online this
semester, and do a bit of debriefing with Lisa M. Lane.

ZOOM LINK

~ ~ ~ ~ ~

Friday, May 13, 2022
2:00pm - 3:00pm


mailto:dstephenson@miracosta.edu
mailto:dadler@miracosta.edu
https://zoom.us/webinar/register/WN_EjtVrdOvSAWT5KMW6ugafw
https://www.catapultlpd.com/cterecordings
https://miracosta-edu.zoom.us/j/92644689683
https://miracosta-edu.zoom.us/j/92644689683
https://miracosta-edu.zoom.us/j/92644689683

Planning for next time: tips for online teaching

Facilitated by: Lisa M. Lane and Laura Paciorek

Before the semester ends is a good time to review what worked and what didn’t, and deceit what to put on our to-do list
for next time.

ZOOM LINK

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~

April 2022

Friday, April 1, 2022
3:00pm
Ask Me Anything
Facilitated by:
Academic Senate President, Luke Lara and PDP Coordinator, Denise Stephenson
Hosted by:

Vice President of Instruction, Denee Pescarmona and several Instructional Deans
You might have questions about:

travel restrictions/requirements

whether Hawaiian shirt Friday will be the new normal

students who make requests beyond course policy indicated in the syllabus

what Denée's best teaching strategy was in her classroom

Back to top
perceived inequity in the resource allocation process
which deans use a magic eight ball to make decisions, and how often

Can’t be here in person? Email questions to Denise at dstephenson@miracosta.edu and, time willing, Luke or she will ask them during this
session. It will also be recorded and posted for later viewing.

Link to the RECORDING

Monday, April 25

4:30 - 6:00 pm

Progress or Performance? Strategies for Curating Authentically Inclusive Campus and Classroom Environments
With Guest: Dr. Antonio D. Banks

Hosted by: Kristina Londy, Student Equity and Denise Stephenson, PDP
Join us, to learn some of the answers to these questions:


https://miracosta-edu.zoom.us/j/95743781838
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
mailto:dstephenson@miracosta.edu
https://miracosta1-my.sharepoint.com/personal/dstephenson_miracosta_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fdstephenson%5Fmiracosta%5Fedu%2FDocuments%2F2022%2D04%2D01%2014%2E47%2E33%20Ask%20Me%20Anything%20April%20Fool%27s%20Extravaganza%2Fvideo1483643448%2Emp4&parent=%2Fpersonal%2Fdstephenson%5Fmiracosta%5Fedu%2FDocuments%2F2022%2D04%2D01%2014%2E47%2E33%20Ask%20Me%20Anything%20April%20Fool%27s%20Extravaganza&ga=1

e How can faculty best utilize their disaggregated success data to support Black students? What should they be looking for? What teaching
practices can be implemented to support Black students?

e How are Black students succeeding in the state and why?

What is linguistic bias? What does it mean for Black students?

BLACH STUDENT SUCCESS WEEN PRESENTS:

PROGRESS OR PERFORMANCE?: STRATEGIES FOR CURATING
AUTHENTICALLY INCLUSIVE CAMPUS AND CLASSROOM ENVIRONMENTS

25 APRIL 2022

4:30 pm-6:00 pm PST

Zoom ID #: 929 1349 4861

Join the Professional Development Program and the Department
Student Equity for this interactive workshop discussing decolonizing
data and strategies to authentically support Black students.

Recording Note: click to move to the second recording and then begin at 5 minutes in

Black Student Success Week
April 25 - 29
Many amazing events are happening all week. Daily from 12-1 statewide zooms called the Black Hour followed by the After Party discussions from

1:30-2:30. There will also be on campus events like an art market on Wednesday and a Block Party and Resource Fair Thursday and in the
Theatre, there’s a docu-play about Flint's water crisis. Check it all out at this link to the full schedule.



https://miracosta-edu.zoom.us/rec/share/KH4e1-9kVkIUUB2U4qD3iCoJ6UHMVGLY8Ib2PotNQQOUOsNNmsN372lLe2875ZHO.4dDU_dZOAkaLLtNj
https://www.miracosta.edu/office-of-the-president/dei/black-student-success-week.html

Back to top

March 2022

Monday, March 7, 2022

3:00pm - 4:30pm

Student Mentoring: designing a model for the 21st century

Facilitated by: Thao Ha, Luke Lara, and Zhenya Lindstrom

Students love their mentors, and research shows that students succeed at much higher rates when they have mentors who understand and can
relate to their life experiences and help them navigate the college system (Mirelos-Rios and Garcia 2018). The Redesigning the Student
Experience team invites faculty and staff to participate in the design of a model for student mentoring that meets the needs of the 21st century.
Many of us mentor students formally (ASE programs, Honors, Internships, etc.) and informally. Your perspectives are valuable to this work. If you
haven’t mentored students before but you're inspired to, join us, too! We’'ll gather to share our experiences and insights to design an institutional
model that expands the opportunity to support more students to achieve their life and educational goals. This convening will be a conversation
starter. We will be planning and designing throughout the year.

ZOOM LINK

Wednesday, March 30, 2022

3:00pm - 4:30pm

Academic Maps Version 2.0

State Approved Area: Student Improvement (helping you assist students in making better- informed educational choices)
Facilitated by: Thao Ha, Luke Lara, and Zhenya Lindstrom

One of the main pillars of the Redesigning the Student Experience / Guided Pathways framework is Clarify the Path. Our goal is to provide
students enough information upfront, so they can make more informed educational and career choices. Some of the best practices include
creating an Academic Map for each academic and career pathway. We have designed an Academic and Career Pathway website, along with
Academic Maps for most degree programs and certificates of achievement. The current Academic Maps represent our version 1.0. In this
workshop, we invite you to help us move toward a more effective Academic Map, aka version 2.0.

ZOOM LINK



https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://miracosta-edu.zom.us/s/99144959970
https://miracosta-edu.zoom.us/j/94787041330
https://miracosta-edu.zoom.us/j/94787041330

February 2022

Friday, February 4, 2022

3:00pm - 4:30pm

De-escalating Students in Distress

Facilitated by: Abby Burd and Ghada Osman

Do you feel confident in your ability to de-escalate students in distress? Can you differentiate distressed students from disruptive or dangerous
situations? Are you confident in how to connect students to support safely (for all)?

Students with acute and/or persistent mental iliness and/or neurodivergence are entitled to education and to access campus. Yet, the campus
community is also entitled to a learning environment that is safe and free from disruptions that negatively impact learning.

Attend this session with Health Services' two full-time Mental Health Counselors to learn how to effectively respond to and support students in
distress and why mental health competency is an equity issue.

Back to top

Wednesday, February 9, 2022

5:00pm - 6:00pm

Salary Advancement at MiraCosta College
for ALL Faculty ~ Full-Time & Associates!

Facilitated by: Donny Munshower
Associate and Full-time Faculty are invited to explore Salary Advancement. Get your “Who,” “What,” “
before our spring semester (March 1st) deadline.

Link to workshop RECORDING

How,” and “When” questions answered

Back to top

2022 Spring Flex Week Schedule

Friday, January 14

Starts Ends Activity Title / Description ZOOM | Presenter(s)
Link

10am 11am Constructing Successful Honors Experiences Christopher Sleeper



https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://miracosta-edu.zoom.us/rec/share/56vtGVYeK6NU2gIW9QKH0rfkp_qY11hT12n3XSwAMWPyEbZ44pRX_lkiJvncT5AA.j0stf1KXrFX2CJQq?startTime=1644455376000
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4

This workshop focuses on the required and recommended mechanics and timelines that will help
you create meaningful and successful Honors contracts with your students. It will also provide a
variety of best practices and strategies that have been implemented by MiraCosta instructors.
The workshop will provide resources and the latest edition of the Honors Faculty Handbook. The
workshop finishes with opportunities for faculty to get feedback on their assignments and syllabi.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!

10am

11am

Creating and Submitting Spend Authorizations and Expense Reports for Travel
Purposes

This will assist staff with a better understanding of the basic process of entering a spend
authorization and expense report from start to finish and also understanding a little about our
travel policies and procedures.

Arthur Rodriguez,
Lois

Templin, Miriam
Anderson

10am

12pm

LabArchive Education Edition for Instructors ~ How to incorporate LabArchives
the Electronic Lab Notebook

Join this session to learn how you can create a LabArchives course notebook, integrate your
current course content or use sample course content provided by LabArchives, invite students,
and grade assignments all through LabArchives. Join this session to learn about our best
practices and tips to make your Spring Course a success! LabArchives is available to staff and
students by a paid license sponsored by MiraCosta College and requires no additional instructor
or student fees to use. Please also note that LabArchives has been integrated with Canvas,
further simplifying the time it takes to set up a course notebook through LabArchives.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!

Linda from Lab
Archives

11am

11:50am

Teaching in Person: Lessons from Fall 2021

As more of us return to teaching in person, it seems appropriate to hear from those who taught
on campus this fall. Join us for a panel discussion with faculty from math, biotech, political
science, geography, and letters to learn what adaptations were needed. Spring may not have
identical protocols, but conversations with each other can prepare us.

RECORDINGS:
Did you miss this workshop? Here is the LINK to the recording.

Taya Lazootin,
Lynne Miller,

Jim Sullivan,

curry mitchell, dara,
Robert Perry



https://youtu.be/UkMQ-dwe6mg
https://labarchives.zoom.us/rec/share/d3-iKqKFJM3baNKDusRZr_zROsq9Iu-HwIN3BitPKDHi5ivsBd3TAg8_TRzfCYMX.a4_CXIy-0iJhC26f
https://miracosta-edu.zoom.us/rec/share/AI_sn8iGb8s9xg4FDQuyjEYMHpKEr914NWMf-iosiqJ25Iq2HLo-vGOy2NL7ykL_.PrqaaVZyLp4dWy7w

Further... Here is a LINK to recorded interviews with students, faculty,
and staff while in the thick of teaching last fall from S.A.F.E. Topics -
Back to Campus! Kinda...

11am

11:50am

Studio Mix*

This activity based session will focus on mixing up various Studio tools to create videos that
support learning through interaction and engagement by adding quizzes and documents/links
etc. to videos either created using Studio or uploaded to Canvas Studio. Participants will follow
steps to embed quizzes to or annotate their existing Studio videos. This activity contributes to
staff improvement as well as instructional improvement.

*Special Instructions: participants will need to have access to Studio and have at least one
video (either created or uploaded) in their Studio library.

RECORDINGS AND RESOURCES:
ZOOM Recording

Step-by-Step How to Video
Step-by-Step Instructional Sheet

Nadia Khan

11am

12:00pm

Teaching With Love: Student Voices

This workshop is designed to authenticate student voices. Students will share their experiences
engaging with the idea of feeling “Loved” in the classroom. Listen as a panel of students share
moments when they may have felt ignored and offer advice on how to engage with showing
“Love” as an educator in the two-year college.

Aaron Roberts, JahB
Prescott

12pm

1:30pm

KEYNOTE: Becoming Equity Champions Through Innovation and
Reinvention

The last 2 school years have challenged our practice. Yet, we can also take this opportunity to
celebrate the ability to be innovative while maintaining our equity-minded focus in our practice.
This presentation will include not only learning theories and trends but also labor trends that can
energize our course design and enable student learning stamina.

Conversation breakouts, organized by ACPs, will explore how to apply these practices.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!

Resource Page Created by Fabiola for MiraCosta, can be found here LINK

Fabiola Torres

1:30pm

2:20pm

How to Empower your Students through Work-Based Learning: The Basics

Robin Allyn, Lizzette
Herrera



https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkLnBvZGJlYW4uY29tL3NhZmV0b3BpY3MvZmVlZC54bWw/episode/c2FmZXRvcGljcy5wb2RiZWFuLmNvbS82ZTA2ZGYyZi03M2UzLTM1MzUtYTMwOC04MDdlZjAzYjA0ZWQ?hl=en&ved=2ahUKEwjY8a-hi7L1AhW-IEQIHVrqAtQQjrkEegQIBhAF&ep=6
https://miracosta-edu.zoom.us/rec/share/3eUmUUPU4RoPNtecrtRf1NhuNcB5Oi48tkOPireqzPHGFe8XsPyIYKvOzkY3MIvP.Am1GQUvYeqSLSKHe
https://youtu.be/mFAgopU3ols
https://drive.google.com/file/d/1R9kglMzEjfs3av1WvSKljuv_LLKjeGoD/view?usp=sharing
https://miracosta-edu.zoom.us/rec/share/oIlSCVbJbYQ5hfZAlv5NLqSNOhnQv2cxxzaVCQ3Ab8QYhYLLYJwlHBPQrlE5GjJf.mcuPIL_7lnNgn4m5
https://sites.google.com/view/equitychampionsmiracosta/home

Work-Based Learning (WBL) is more than the latest buzz term. Including components of WBL
into your curriculum can not only improve student retention and engagement but can also
empower your students with the soft skills they will need to have successful futures. Join your
work-based learning liaisons, Lizzette and Robin, in a friendly, interactive session where we will
explore WBL opportunities that you may easily incorporate into your classes.

1:45pm

2:45pm

Facilitating Equity, Success, and Academic Integrity by Proactively Supporting
Students Online

Online instructors at MiraCosta are expected to create an environment of academic integrity,
monitor progress, and track attendance and participation. They are also expected to monitor
students’ engagement and success, and promptly and proactively initiate substantive interaction
with students when needed on the basis of such monitoring and upon request by a student.
These are requirements in the MiraCosta Online Class Quality Guidelines and two elements
on the new self-checklist required of faculty to teach online at MiraCosta College. MiraCosta
faculty will demonstrate ways to provide this kind of support to students online.

View the Recording

Angela Beltran-
Aguilar, Roland
Estrella, Jim Julius,
curry mitchell, Laura
Paciorek

2:30pm

4pm

Teaching With Love: Stitch Love into the Seams of Curriculum Design

This workshop is designed to recenter your foundation as an educator in the two year college.
We seek to explore why we teach and feel inspired by the field of education. What inspired you
to love your subject area or want to become a teacher? What do you truly love about your
subject, courses, and students? Does your course design and your interaction with students
reflect this love? In this session, we attempt to link our love for/of teaching to the standard
thinking around curriculum in an effort to discover the hidden curriculums that exist in our
classroom and allow educators to show love through learning and teaching.

Aaron Roberts, JahB
Prescott

Back to top

Tuesday, January 18

Starts

Ends

Activity Title / Description

ZOOM | Presenter(s)
Link

9am

9:50am

Virtual International Exchanges Made in MiraCosta
The International Education Committee has been promoting the creation and implementation of

International Virtual Exchanges at MiraCosta College for a couple of years, searching for funding to

support faculty members.Two of the faculty members who were selected and awarded a stipend,
developed and implemented an exchange in the 2020-2021 Academic Year. Carla Stoner, who

developed an exchange with the Universidad Nacional de San Juan in Argentina, and Mickie Donan who
developed an exchange with the Saint Augustine University of Tanzania will share how they were able to
find a contact, the planning process for their project, the relationships with their partners, and the issues

that arose during the exchange.

Andrea Petri,
Carla Stoner,
Mickie Donan



https://tic.miracosta.edu/wp-content/uploads/2021/06/MiraCosta-Online-Class-Quality-Guidelines.pdf
https://www.youtube.com/watch?v=WqeIxPuk-5I
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4

RECORDING: If you missed this great workshop, here is the LINK to the
recording!

9am

10am

Creating Student Engagement in Canvas with Pronto

Pronto is an integrated chat tool that provides a social media-like messaging experience inside of
Canvas and on a mobile app. Save time and take emails out of your inbox while better connecting with
your students using Pronto. Come learn how you can use this tool to increase student engagement and
success! NOTE: This training session is not MiraCosta-specific and is provided by Pronto staff.
(alternative dates available at the registration link)

Pronto staff

9am

10:50am

Pension (CalSTRS) & Retirement Planning: Part 1

Dumbfounded by the question "what is a pension?" or "what does retirement look like?" and the how,
what, and why? Come learn about many key elements of retirement/pension theory. Do you speak about
retirement/pensions in your classes but aren't sure about some of the details? This workshop will include
a discussion of retirement/pension theory, history, and philosophy along with current issues so
participants come away more educated about these items in general and able to discuss them
knowledgeably with students. Information is directed to all MCC employees and includes new IRS
updates. Recommended for new hires and old hires who are now thinking about retirement after the
pandemic!

The presentation & related exhibits are for informational/educational purposes only It's not intended to
provide & should not be relied upon for tax, legal, retirement, or accounting advice. Consult your own
tax, legal, accounting or STRS advisors before making any decision about retirement/investing.

The following google doc provides access to all video links, and links to ppt
slides, worksheets, etc.

https://docs.google.com/document/d/110GRn1-CSEwHu-
2Z746BMMN9AeEkdbADBAFmMoAyhFeo/edit?usp=sharing

Scott Fallstrom

9am

11am

Associate Faculty Orientation
The Associate Faculty Orientation, jointly hosted by Instructional Services and Student Services, is open
to all new and returning associate faculty. The first 45 minutes of the orientation will cover student

Al Taccone



https://urldefense.com/v3/__https:/miracosta-edu.zoom.us/rec/share/oxNOxIsBXCqw9FTFlmJYG_EmKA6LiYsURvr96maa-xpGAKeV5s4o4E-nQQcUwg.drxGld_qvMhZNVmE__;!!Gqic7nUINw!zC1OginHlqKFepszkT8V9QkxG4bsJqvM6IzIWg54xMjVdD6DYj1ec0iP1p-DfRjh8A$
https://docs.google.com/document/d/110GRn1-CSEwHu-2Z746BMMN9AeEkdbADBAFmoAyhFeo/edit?usp=sharing
https://docs.google.com/document/d/110GRn1-CSEwHu-2Z746BMMN9AeEkdbADBAFmoAyhFeo/edit?usp=sharing

support services, which help instructors assist students in both academic and personal, non-instructional
ways. Overview of topics to include Academic Counseling, Disabled Students Programs & Services,
(DSPS), Extended Opportunity Programs and Services (EOPS), Financial Aid, Physical and Mental
Health Support, Student Conduct & Discipline, CARE Referrals and more. The last hour of the meeting
will consist of breakout meetings, where each School will meet with their respective dean to discuss
operational basics related to instruction. Topics to be covered include Roster Management, Office
Hours, Professional Development, Evaluation Process, Syllabi and more.

SCHEDULE and ZOOM LINKS
9:00 - 9:55am Meet and Greet and Student Services

9:55 - 10am BREAK

10 - 11am School Orientations (click on the links below)
Arts and International Languages: Dean Jonathan Forhman
Career Education: Dean Al Taccone
Continuing and Community Education: Dean John Makevich
Letters, Humanities and Communication Studies: Dean Antonio Alacron
Math and Sciences: Dean Mike Fino
Nursing and Allied Health: Associate Dean Sandy Comstock
Library: Dean Zhenya Lindstrom

DON’T FORGET... After the orientation be sure to log into the Professional
Development webpage and click on “Record MyFlex Hours” to record your completion
of the two-hour orientation!

10am

10:50am

Teaching HyFlex

How to navigate a HyFlex course, successes, challenges, persistence, tech juggling during a hyFlex
course, and lessons learned. Participants will learn from our hands-on experience teaching HyFlex
courses during Fall 2021. This workshop will assist instructors interested in this teaching modality to
understand what works well, what to expect, how to address some tech issues, and plan their courses
accordingly.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!

Mariana Silva,
Tricia Hoste,
Angela
Senigaglia, Arlie
Langager



https://miracosta-edu.zoom.us/j/99773167149#success
https://miracosta.instructure.com/courses/9989
https://miracosta.instructure.com/courses/9989
https://miracosta-edu.zoom.us/rec/play/j4Bo-5E42VvIOyMF-7rOxfozcPJzbCbNh7Xl-BGBRHNJopJEyAyJ9TRQ-HHAUh85DoChfq85pBWPQiOL.99v-K546E5I8Jlkq?startTime=1642528835000

10am | 11:40am

The Secrets of the Community Learning Center

Participants will learn about all the amazing programs, classes, and activities the Community Learning
Center (CLC) offers our diverse student population. We will showcase our Adult High School, GED, and
ESL programs. We will also discuss our older adult and vocational classes. Participants will learn how to
support our student community by gaining knowledge of all the amazing programs and resources found
at the CLC.

Oswaldo
Ramirez, Xiao
Kuang,
Jacqueline
Gomez

ZTC Series Zero Textbook Cost (ZTC) Series: STEM Faculty Panel Lauren McFall
Postponed
10am | 10:50am | Improve Your Cyber Security Erich Donze
| intend to teach you how to increase your overall security. Practices that apply to online shopping,
banking, social media, email, malware, WiFi & Home Networking, and Mobile Devices. This workshop
won’t make you an expert in everything, but it should give you some tools to help you to be more secure
across your digital life.
RECORDING: If you missed this great workshop, here is the LINK to the
recording!
PowerPoint presentation available HERE.
11am | 12:20pm | Reframing the Honors Experience - How Honors contract education at MiraCosta can Christopher
be more visible, variable, and valuable Sleeper, Violeta
In this workshop, we want to encourage a dialogue about ways to make the Honors program and Sanchez

coursework more equitable by examining what makes a course or a student one that is “Honors,” to help
us understand why faculty choose or do not choose to offer Honors contracts in their courses, and to
introduce new ways to recruit students. If you'd like to incorporate language in your syllabus or first day
of classes slide deck that encourages students to see themselves as “Honors” students or that helps
them rethink about the Honors experience as one that could be theirs, bring your materials! Our hope is
that by the end of the session, more of us feel comfortable with offering Honors contracts in our courses,
and that we have come up with ways to encourage our students to engage deeper and more collectively
in their courses through Honors contracts.

11am | 11:50am

Instructional Program Review Process: Focus on Accreditation

In this workshop, we will focus on how Program Review supports our accreditation process and our
college mission. In addition, we will review key components of the Program Review process tailored to
the instructional programs. Lastly, the workshop will have a Q&A period.

Polo Mariscal,
Kaitlin Fisher



https://urldefense.com/v3/__https:/miracosta-edu.zoom.us/rec/share/9qQiJLet1Ud8E0o6yqCEuwwNYyEj6Y64z-3tb_AYQfy_GCAOz9lgTHO-3S9nH04h.3AEXAAyP_qz3JZbr__;!!Gqic7nUINw!zkB3LLmMOOu2SvqjUT7R4PotwdN1MLlsLBnvIaFXBTVem465tjORXamVY58tmwcZrA$
https://drive.google.com/file/d/1ZHZOjmF8olFQiowrXbZrgYx6SvXdicMm/view?usp=sharing

RECORDING: If you missed this great workshop, here is the LINK to the
recording!

ZTC Series
Postponed

Zero Textbook Cost (ZTC) Series: Language & Communication Faculty Panel

Lauren McFall

11am

11:30am

Get to Know OKTA

Join us to become familiar with OKTA and learn about its functions. This session will introduce OKTA, its
use as an authentication tool and as a single sign on portal. The session will also focus on the layout of
the OKTA portal and provide useful information on how to navigate the OKTA portal.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!

Nadia Khan,
Anthony Ginger

11am

12:30pm

Associate Faculty Union Flex Hour and a Half

Join us for our semi-annual Flex Hour and discussion.Learn what your union is doing for you and how it
can help you serve your students in these challenging times.Get the latest information on our new
contract and on our Memorandum of Understanding (MOU) for Spring 2022. There will be plenty of time
for questions and answers..

Joe Chirra

11am

12:50pm

Pension (CalSTRS) & Retirement Planning: Part 2

Are you a full-time faculty member who attended the Pension 1 workshop but wants to go more in depth
on specific issues like the retirement gap, when to retire, and retirement accounts with tax benefits?
While part 1 is recommended, those who have some to no experience with these topics are invited to
attend as many ideas are presented at a basic level. We focus on FT faculty issues so bring your
questions too; there will be a Q/A session after the presentation! NOTE: This is not a session where
specific investments will be discussed; the information will remain general to allow everyone an
opportunity to gain more understanding. "mySTRS" access recommended - IRS updates included!
This presentation & related exhibits are for informational/educational purposes only. It's not intended to
provide & should not be relied upon for tax, legal, retirement, or accounting advice. Consult your own
tax, legal, accounting or STRS advisors before making any decision about retirement/investments.

The following google doc provides access to all video links, and links to ppt
slides, worksheets, etc.

https://docs.google.com/document/d/110GRn1-CSEwHu-
2Z746BMMN9AeEkdbADBAFmMoAyhFeo/edit?usp=sharing

Scott Fallstrom

12pm

12:50pm

Administrative and Hybrid Program Review Process:
Focus on Accreditation

Polo Mariscal,
Kaitlin Fisher



https://miracosta-edu.zoom.us/rec/play/r_viFmMojBsWjf-YAFm12T3zV-POW3PuQCR16ynzAEvZ3aWJ1amhOEaU4VRqkGK2t3LwewFrN_Wg6wEa.pDg8Y2DBrwDNxo1k?startTime=1642532336000
https://miracosta-edu.zoom.us/rec/share/aKLHkCRKuglLhWBx-Sk2GYP0T5lwxuk0T5g8rFK_VRr4_JB2gr9TrhCT0VbtFzI.RzQs60c3zVykIFOa
https://docs.google.com/document/d/110GRn1-CSEwHu-2Z746BMMN9AeEkdbADBAFmoAyhFeo/edit?usp=sharing
https://docs.google.com/document/d/110GRn1-CSEwHu-2Z746BMMN9AeEkdbADBAFmoAyhFeo/edit?usp=sharing

In this workshop session, we will focus on how Program Review supports our accreditation process and
our college mission. In addition, we will review key components of the Program Review process tailored
to the administrative and hybrid programs. The workshop will have a Q&A period

RECORDING: If you missed this great workshop, here is the LINK to the
recording!.

ZTC Series
Postponed

Zero Textbook Cost (ZTC) Series: ZTC Programs Faculty Panel

Lauren McFall

12pm

12:50pm

Teaching STEM in the FYC Classroom: How English Teachers Can Create STEAM

This session will focus on practical methods and assignments that English instructors without a scientific
background can use to teach STEM-themed topics in their composition courses. By focusing on
relevancy to students' lives, participants will learn how to engage STEM and non-STEM majors alike,
especially from DI student groups.

Erica Duran

1pm

2:50pm

Full-Time Sick Leave Accrual: Banking LHE, and Pay Rates

This is an orientation workshop for full-time faculty about how sick leave & banked LHE accrue, & how to
find out more information about your balances. New FT faculty may find this interesting as some schools
have different policies and procedures related to sick leave and there are time restrictions when sick
leave is transferred. Also, this workshop will discuss the multiple pay rates in the FA contract and how
sick leave remaining at retirement can affect CalSTRS benefits. There will be some time for Q/A at the
end. Highly recommended for all FT faculty but especially newer faculty (seriously)! It is not applicable to
AF who are covered by a different contract.

This presentation & related exhibits are for informational/educational purposes only. It's not intended to
provide & should not be relied upon for tax, legal, retirement, or accounting advice. Consult your own
tax, legal, accounting or STRS advisors before making any decision regarding retirement/investments.

The following google doc provides access to all video links, and links to ppt
slides, worksheets, etc.

https://docs.google.com/document/d/110GRn1-CSEwHu-
2Z746BMMN9AeEKkdbADBAFmMoAyhFeo/edit?usp=sharing

Scott Fallstrom

1pm

1:50pm

Associate Faculty "State of the Senate” Report and More!

Virtually meet your associate faculty senate representatives and learn about this year's MiraCosta
College Academic Senate goals, the 10+1, and announcements on professional development and
governance committee opportunities.

Robin Allyn,
Krista Warren,
Ingrid Bairstow

1pm

1:50pm

PUENTE 101
Overview of the MCC PUENTE Project.

Sinar Lomeli



https://miracosta-edu.zoom.us/rec/play/WF18pQfset0TQdY3Uvog-xDSbzbXsbxTvzEQrP8DqIkdsbEkIGN19thWc13VMnE4dEty7C5iirQm11op.E7tA9KOx_e3K2nKG?startTime=1642535601000
https://docs.google.com/document/d/110GRn1-CSEwHu-2Z746BMMN9AeEkdbADBAFmoAyhFeo/edit?usp=sharing
https://docs.google.com/document/d/110GRn1-CSEwHu-2Z746BMMN9AeEkdbADBAFmoAyhFeo/edit?usp=sharing

2pm

2:50pm

Getting Involved: Local to Statewide Service Opportunities for Faculty

Have you ever considered serving locally or on a statewide committee? Are you interested in connecting
with colleagues across MiraCosta or from other colleges? All faculty, associate and full-time, are invited
to learn more about the opportunities available for volunteer service on local and statewide committees.
Locally, there are many opportunities to serve and learn about participatory governance. The statewide
Academic Senate for California Community Colleges is always looking for volunteers and appoints
nearly 1000 faculty to statewide committees with varying amounts of commitment. Get connected and
bring your questions! This activity meets the staff improvement (non-instructional workplace duties) area
of professional learning.

RECORDING and more:

If you missed this workshop, here is the LINK to the recording.
Further... Here is the LINK to the PowerPoint presentation with links to
resources.

Luke Lara, Leila
Safaralian,
Robin Allyn

ZTC Series

Postpo

ned

Zero Textbook Cost (ZTC) Series: Social Sciences & Humanities Faculty Panel

Lauren McFall

2pm

2:50pm

Captioning Essentials*

MiraCosta College's accessibility specialists and instructional designer will co-facilitate this session
which focuses on the essentials of captioning videos used at the college. Useful tips will be provided to
generate quality closed captioning for Canvas Studio, Zoom, and YouTube videos. In this praxis
(session) participants will review the captioning of their own videos and troubleshoot any captioning
issues that they may find. This session contributes to instructional improvement as it provides strategies
to instructors, instructional aides, and college staff to overcome accessibility issues that may arise due to
low quality captioning.

*Special instructions: Participants are encouraged to use a video that they have editing rights to, so
they can review and edit the captioning. This can be a Zoom, Studio, or YouTube video.

RECORDING AND RESOURCES:
ZOOM Recording
Resources

Nadia Khan,
Aaron Holmes,
Henry Cohn-
Geltner

2pm

4pm

Book Discussion Group
Our flex week meeting will begin with discussion of The Warmth of Other Suns and Caste: The Origins
of Our Discontents, both by Isabel Wilkerson, and we encourage participants to read one or both books.

Anna Alessi



https://urldefense.com/v3/__https:/miracosta-edu.zoom.us/rec/share/wqCXpMtJJR8DAOOhMnl7t2bgYXvrU0A3Ol2DNx_vOAeBOu5z202kU3ETa1kTMM9O.vXzzL5k0qot_BqcE__;!!Gqic7nUINw!xJ3vcUzsS_oyOsMkznUdCbxPN9E42b0TcH5sXNvuycbsObPuTIlgFKofqm_0UA7D$
https://drive.google.com/file/d/1EctzWn3K0KOaACxJY0KnOQcF8F68yE86/view?usp=sharing
https://miracosta-edu.zoom.us/rec/share/hOezJCFAiWvOCHJbMaTQR1vje1mK_NOdjQAVI8OAV8Gf6HJLcBXSYiSiuXoeMSyh.rjdwKq1HA7vcI3te
https://docs.google.com/document/d/1glHtFbbahgaD6KiwKSvtN1bEgw95LaZYROP5FITR7ik/edit?usp=sharing

We'll spend the second part of the meeting making decisions about books and dates for the rest of the
semester meetings.

3pm | 4pm Canvas Open Lab Karen Turpin
This session is designed to give you open time to work with Canvas in a collaborative environment
featuring expert staff ready to support all your Canvas questions. Attendees may be online from
anywhere, with opportunities to interact with fellow participants and Canvas experts. This is intended to
be useful for anyone from beginners to advanced Canvas users, and is open entry/exit — show up
anytime and stay as long as you like.
3pm | 3:50pm | How to be a Successful Associate Faculty Member Lizzette Herrera
Join us to learn more about the resources available to Associate Faculty at MiraCosta College. This Castella, Robin
includes resources in Canvas, through different groups on campus, and even with your Spring MOU. Allyn
Find out how to be successful at your job as an Associate Faculty, be informed about your rights, and
also up your teaching game.
3pm | 4pm AMEMSA + Empowered Voices: Afghan Student Panel Afifa Zaman
August 2021 marked a difficult turning point for Afghanistan and the global diaspora community.
JoinamEMSA+ (Arab, Middle Eastern, Muslim & South Asian) to hear and learn from a panel of Afghan
students at MiraCosta College. Students will share about their experiences in higher education, personal
narratives, and perspectives on issues that are currently impacting their community.
4pm 5:15pm | Tips and Advice for Applying and Interviewing for Tenure-track Faculty Positions Shawna
A panel of tenure-track faculty, hired within the past few years, will provide tips and advice from the Sourivanh,
perspective of the candidate and answer audience questions. Human Resources will provide advice Tyrone Nagai,
about completing applications in the online system and about the application/interview process. Jessica
Rodriguez,
. . . Sandy Muryasz
RECORDING: If you missed this great workshop, here is the LINK to the
recording!.
4pm | 5pm Meeting Basic Requirements of MiraCosta’s Online Class Quality Guidelines and the Jim Julius

Self-Certification Checklist

MiraCosta College will require faculty teaching online to complete a basic compliance training course
and fill out a self-checklist by fall 2022. The self-checklist includes 10 items based on the MiraCosta
Online Class Quality Guidelines. This session will provide a brief overview of this requirement and
resources available to support faculty. Jim will describe how faculty can ensure that they and their
courses are prepared to meet five of the items on the checklist, including following departmental
requirements, providing required syllabus elements, being available to students in a timely fashion, and
incorporating student support services.



https://miracosta-edu.zoom.us/rec/share/2rYPAU38LVpMlL_pyzSQ0dG6JbjNbIyRRKhcr52sYvGPKLtuOYxxePWre59WIVRH.yKoNgSp7IJl8uR66
https://tic.miracosta.edu/wp-content/uploads/2021/06/MiraCosta-Online-Class-Quality-Guidelines.pdf
https://tic.miracosta.edu/wp-content/uploads/2021/06/MiraCosta-Online-Class-Quality-Guidelines.pdf

View the recording!
Postponed Assessing Institutional Core Competencies: what’s it all about? John Thomford
4pm | 4:50pm | San Elijo Faculty Orientation Antonio Alarcon
The San Elijo Faculty Orientation, hosted by the Dean and Site Administrator, Antonio Alarcon, is open
to all faculty teaching on ground classes at San Elijo in Spring. This orientation will include a campus
overview of the new renovations that have been completed, administrative support, campus resources,
student services, technology and facilities support, and hours of operation. This will be a great
opportunity to re-familiarize yourself with the San Elijo campus, find out what’'s new and where to go to
find it.
Back to to

Wednesday, January 19

This activity will include an overview of current COVID-related policies, procedures, and

systems in place for spring 2022 as they specifically apply to on-campus classroom instruction.

We will cover roster and enrollment management, as well as, assorted “what if’ scenarios and
frequently asked questions. This activity is particularly geared to support faculty who have not
yet taught on campus since the start of the pandemic, but will also include updated info for
those who have already been teaching on campus in Fall 2021.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!.

Starts Ends Activity Title / Description ZOOM | Presenter(s)
Link
8am 12pm | Department Meetings / Retreats Per Department
Contact your department chair or school’s assistant for
information regarding your department’s
meeting time and Zoom link.
2pm 3pm Return to Campus Instruction - Information for Faculty Jonathan Fohrman, Nick

Mortaloni, Al Taccone,
Wendy Stewart, Freddy
Ramirez



https://miracosta-edu.zoom.us/rec/play/A8y-xqHp8D9eEayHhXXlVROID45qUO-WVsrtdTNzd6TDaVQCDtyFAgGFTbc_9U1xFWKqUGPFlBWXskYP.-aNUvSXZLfl-meVw?continueMode=true&_x_zm_rtaid=__Tn37TxRH6j7AiKO35r9A.1643753762995.76dd04f01c10c1646dc3eed41d59f3bb&_x_zm_rhtaid=377
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://www.miracosta.edu/academics/office-of-instruction/_docs/instructional-services-contact-info.pdf
https://miracosta-edu.zoom.us/rec/share/faiftNBgQdxkCPQCBt-VhCQdfHIk8CFjcp5hChFFOKnSB84cX9HogyY_TFQ-tdfT.4rKEFmw5tXianoHU

2pm

3pm

Meeting Accessibility Requirements for Online Classes

Federal and state regulations require online classes to be accessible to people with disabilities.
While this can feel like a burden, the tools and processes used to achieve this are becoming
easier to use and often produce benefits that enhance equity and success for all learners.
Complying with accessibility requirements is also one of the elements on the new self-checklist
required of faculty to teach online at MiraCosta College. Several MiraCosta faculty will
demonstrate how they work to create accessible online classes.

View the Recording

Jim Julius, Emiko
Kiyochi, Lisa M. Lane,
Tanessa Sanchez

3pm

5pm

Deconstructing the Process of Career and Educational Planning

Career and educational planning is a critical component of student success and educational
equity. In this workshop, counseling faculty members will deconstruct the process of career
and educational planning and discuss a collective approach to supporting students in achieving
their dreams. Together, we will explore equitable, holistic and student-centered counseling and
develop a shared understanding of educational plans and their role in student success.

Adrean Askerneese,
Afifa Zaman, Stacey
Mathis

3pm

5pm

LabArchive Education Edition for Instructors ~ How to incorporate
LabArchives the Electronic Lab Notebook

Join this session to learn how you can create a LabArchives course notebook, integrate your
current course content or use sample course content provided by LabArchives, invite students,
and grade assignments all through LabArchives. Join this session to learn about our best
practices and tips to make your Spring Course a success! LabArchives is available to staff and
students by a paid license sponsored by MiraCosta College and requires no additional
instructor or student fees to use. Please also note that LabArchives has been integrated with
Canvas, further simplifying the time it takes to set up a course notebook through LabArchives.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!

Linda from Lab Archives

3:15pm

4:15pm

Ensuring Regular Effective Contact Among Students Online

Contact among students provides the opportunity for students to receive the benefit of peer
interaction in the online learning environment. Instructors are expected to use a variety of
means to enable student-to-student interaction in online classes, and this is one of the
elements on the new self-checklist required of faculty to teach online at MiraCosta College.
Several MiraCosta faculty will demonstrate how they facilitate this kind of student engagement
online.

View the Recording

Jim Julius, Emiko
Kiyochi, Lisa M. Lane,
curry mitchell

6:45pm

7:35pm

Spartan Start Orientation

Tina Helmstreit, Vanessa
Bustamante



https://miracosta-edu.zoom.us/rec/share/flseFSSNZIPb2c5vs1SnsYue9wTcHZmsq6Nu-A_Srb_Ek8Z6ZNaD5wBPz2Hjiq6C.RqGpOPJ5hyMc5jkM?startTime=1642629616000
https://labarchives.zoom.us/rec/share/CttkIy8fZVTHvoAx5SRwHjjBk-hoL_Eff6hU_QiEmtRmx-4PJArNGz6GtMw8oOvR.6v3RIXcjAQqCDgeK
https://miracosta-edu.zoom.us/rec/play/e0Bcx82lwINk_peDywEn39wc0PLdY5QtRHciho0nKcv7KXpA0nEokyEXnI0iq5qVqLjCcq9OEISgi3Ip.aG4VhqtXXi_ttB9c?startTime=1642634140000

Come meet your new students! Share knowledge on class expectations and how to navigate
college!

Many students have requested faculty engagement before the beginning of the semester. This
breakout session after the orientation presentation is casual and offers a space to answer
general questions. Incoming students may require some additional prompting from faculty and
a paired student services representatives for engagement. Faculty who complete the zoom
registration will be forwarded a list of questions that can be used to guide conversations.
Please register at this LINK.

7pm

9pm

Drop-In Faculty Support for Online Teaching and Course Design

Stop in anytime during this two-hour block to get personal assistance from eeea peer
MiraCosta faculty member with any questions you may have about preparing and teaching
your spring classes. Anything is fair game - Canvas or Zoom tips and practice, syllabus
finishing touches, video creation, assignment design, equity-minded practices, accessibility
tips, student engagement, course navigation, or just getting some eyes on what you have been
preparing for your students!

Lisa M. Lane, Kent
McCorkle, Jim Julius

Back to top

Thursday, January 20

Starts

Ends

Activity Title / Description

ZOOM Presenter(s)
Link

9am

10:30am | Credit for Prior Learning: Expansion Strategies

With an equity lens, we will have a robust discussion about credit for prior learning (CPL).
According to the Executive Summary presented by the Credit for Prior Learning Initiative,
research indicates that students who earn CPL:

« are roughly twice as likely to complete a degree than those who do not

» accumulate more credits through coursework at the institution than their counterparts, which
translates to increased enrollment for colleges

* save an average of 6-10 months in time to degree compared to their non-CPL counterparts
The conversation will include a brief history of CPL, where we are now, and the upcoming
expansion to the program that is being discussed. At the end we will work with participants to
identify alignment with current efforts in this area and have time for a question and answer
session.

Delores Loedel,
Ben Gamboa,
Donny Munshower



https://forms.office.com/pages/responsepage.aspx?id=4MdgppJz8UeExrv166nnT0lEpdahO91EoG7BRwrCjdFUMlE2TEtSUzhRWk0yTFZYNDBWTzAwNThEOS4u
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4

RECORDING: If you missed this great workshop, here is the LINK to the
recording!
Postponed Student Mentoring: designing a model for the 21st century Thao Ha
9am 10am PlayPosit 101: Intro to Interactive Bulbs PlayPosit staff
In this session, you'll learn the fundamentals of PlayPosit, a video quizzing/engagement tool
available within Canvas which has more features and possibilities than Canvas Studio. NOTE:
This training session is not MiraCosta-specific and is provided by PlayPosit staff.
Recording on YouTube: https://lyoutu.be/J2MaSzqDfn8
9am 10am Creating Student Engagement in Canvas with Pronto Pronto staff
Pronto is an integrated chat tool that provides a social media-like messaging experience inside of
Canvas and on a mobile app. Save time and take emails out of your inbox while better connecting
with your students using Pronto. Come learn how you can use this tool to increase student
engagement and success!
NOTE: This training session is not MiraCosta-specific and is provided by Pronto staff.
(alternative dates available at the registration link)
9am 11am Drop-In Faculty Support for Online Teaching and Course Design Angela Beltran-
Stop in anytime during this two-hour block to get personal assistance from a peer MiraCosta Aguilar, Laura
faculty member, librarian, or instructional designer with any questions you may have about Paciorek, Nadia
preparing and teaching your spring classes. Anything is fair game - Canvas or Zoom tips and Khan. Lauren
practice, syllabus finishing touches, video creation, assignment design, equity-minded practices, McFaiI Jim Julius
accessibility tips, student engagement, course navigation, or just getting some eyes on what you ’
have been preparing for your students!
10am 10:50am | TFM Evaluation Review Chad Tsuyuki,
This workshop will provide an overview of the evaluation process for tenured faculty members. Mike Fino
There will be an emphasis on requirements, resources, and TFM responsibilities.
e Slides
e Recording



https://miracosta-edu.zoom.us/rec/play/aIA863RC0tMgOVa-klPnF2v7pvHH_8oaDNJdaQDtSRU6OJZVScRzo4iCABuvelhrmHnXIydFs2XKd9Qp.rxLZ1HekU0Znk1fH?continueMode=true&_x_zm_rtaid=Ou5WqQKkRIWXJctER2zvoA.1643172856938.bdf861304033d1e9be5109053ad3357f&_x_zm_rhtaid=992
https://youtu.be/J2MaSzqDfn8
https://docs.google.com/presentation/d/1SxV8N5xzyBs3m1fkqNhTNc2Aolj-uBJZlV5V6kfg6-U/edit?usp=sharing
https://miracosta-edu.zoom.us/rec/play/QNlzXzaRYTuDOxTViXMO-FQCJBr293LE9S0LUwBp4pU4HvwL5Xq_Bd4TVK9LVq6QklxrVA5fz4sOagU.NROnf71-L0YZF5sL?continueMode=true

10am

10:50am

Maximizing Outlook

Learn tips and tricks to maximize the use of Outlook. Organize and manage email messages by
effectively utilizing mailbox rules. This session will also provide a safety overview of Outlook and
introduce participants to the effective use of the Outlook calendar.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!.

Jill Ringer, Karen
Brown, Nadia Khan

10am

11am

PSLO Party

Does your department have a Program Student Learning Outcome (PSLO)? If your department
offers an Associate Degree, then it must also have and assess a PSLO. At this session, Shannon
Myers will present the latest on PSLO creation and assessment and help you brainstorm how to
assess your PSLO. Be sure to find out to which Core Competencies your PSLO maps, so that we
can have as much info as possible. You should also know the courses which are required for your
degree.

Let's have some fun!!!

Shannon Myers

10am

11:30am

Supporting Undocumented Students In and Out of the Classroom by UPRISE
Participants will learn about the UPRISE program (Undocumented Student Rise in Solidarity and
Empowerment) and the services offered including, but not limited to legal, mental health, and
academic supports. We will discuss community resources, MCC referrals, and the evolution of
UPRISE. In addition, participants will engage in classroom case scenarios, terminology, have an
opportunity to ask questions, and brainstorm how UPRISE and the MiraCosta College Community
can best support undocumented and mixed-status students in and out of the classroom.

Karina Duarte,
Tereza Zafra Lopez,
Sinclaire Tirona

Canceled

DEqCC Retreat

Violeta Sanchez

10:30
am

11:50
pm

De-escalating students in distress

Do you feel confident in your ability to de-escalate students in distress? Can you differentiate
distressed students from disruptive or dangerous situations? Are you confident in how to connect
students to support safely (for all)?

Students with acute and/or persistent mental illness and/or neurodivergence are entitled to
education and to access campus. Yet, the campus community is also entitled to a learning
environment that is safe and free from disruptions that negatively impact learning.

Abby Burd, Ghada
Osman



https://miracosta-edu.zoom.us/rec/share/6lBppdA9fCZi5MJ92YIINLAni5vwsmTAHKzjuoTF8glmisPsu3_1oZtuaE7tQ9AP.s3u1_QOxh7zUmUim

Attend this session with Health Services' two full-time Mental Health Counselors to learn how to
effectively respond to and support students in distress and why mental health competency is an
equity issue.

RECORDING and more...
Recording at YouTube LINK
View the HANDOUT from presentation

11am

11:50am

Do No Harm: Questions raised by Feldman’s Grading with Equity

In this session we'll talk about some of the issues raised for STEM faculty when trying to apply an
equity lens to our grading systems. Come with questions, ideas, or just an open mind to issues of
equity and grading.

Google Slides (view only - Google log-in required): Link
Zoom video recording: Link

Scott Fallstrom,
Leslie Marovich

11am

11:50am

Creating an Antiracist Program: Writing Center from Reflection to Change

Learn how the Writing Center used an antiracist lens to look at our practices and reconsider how
we work with student writers as well as how we train our peer writing consultants. For a full
semester the writing coaches read articles, wrote weekly posts, and shifted some of our
fundamental ways of working with student writers. Ultimately we crafted a new antiracist mission
statement and revised our peer consultant training to center equity throughout. This workshop will
outline the methods used to examine and revise our practices and will provide an opportunity for
brainstorming how you might make similar moves in your program.

Recording can be found at this LINK.

Denise Stephenson,
Anne Fleming,
Sarah Pultz,

K.D. King

11am

11:50am

CSLO’s (Course Student Learning Outcomes) Made Simple!

It is really not complicated! Come and explore the process for the development of course student
learning outcomes: why do we do it, how do we do it, when do we do it. See how composing
CSLO's using SMART methods can help you to improve your teaching and increase your
students' learning.

Joanne Benschop

12 noon

12:50pm

San Elijo Reopening: Come learn about new spaces, site updates, student
services, and need to know info about returning to work at San Elijo and
supporting our students.

After 1.5 years offline, the San Elijo Campus is newly updated and eager to welcome you! Join
San Elijo Dean Antonio Alarcén and Director of Student Services Chelsea Kott to learn about new

Chelsea Kott,
Antonio Alarcon



https://www.youtube.com/watch?v=fub0eVcZch0
https://docs.google.com/document/d/1damwkq5pc2ugBrPURpGCJ9640j2e5MDJ/edit?usp=sharing&ouid=100790418633563556133&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Bkm-nX3Km9xgYZ_FBK4XSjRHG_7g_D2mmJtCTx_S5qU/edit?usp=sharing
https://urldefense.com/v3/__https:/miracosta-edu.zoom.us/rec/share/WY9DoPhVvJAAhg-pJ6l4V9MLsaFjEZyIyIBVyAcSsg4Hj6FKGUNxLKyoKZlwlBXi.69Jlvbrdq9nNiO29__;!!Gqic7nUINw!w9jkUHcGPnV0rwNjxdJa695B4itJZ3JixuwoZQeR1vx-NZ39V4o7kvPCb9D8E2Sxi2S-qg$
https://miracosta-edu.zoom.us/rec/share/ggVvhTT8IC09wLCPxoCK6M0HS5CFE-wvM4wSIOgasNsXOWMzfgLbhxDGrejx54gk.nTFK-jUDz7QsK4YE

and updated spaces, student support services, and opportunities that are specific to the San Elijo
campus.

Returning to an in-person work environment after a long time away can bring up a variety of
mixed feelings. Furthermore, returning to a campus that has many physical changes also
presents excitement and lots of questions. With this, we are here to answer your questions and
brainstorm together on how we can cultivate a culturally relevant, safe, and thriving space for our
students and community.

Have questions you'd like us to review during this session? Email ckott@miracosta.edu and we
will do our best to address it at this flex session.

12 noon

12:50

TILT (Transparency in Learning and Teaching) toward Equity

Come and explore the rewards and benefits for you and your students when you
engage with TILT. Learn about the small intervention strategies, such as focusing on
purpose, task and criteria, that can level the playing field and equitize the

classroom. Examine how the intentional development of the SLO, combined with
problem-centered learning and transparency in assessment, can motivate students to
do their very best.

Joanne Benschop

12 noon

1:30pm

Library Update for Spring 2022: Resources and Services

Join MiraCosta Librarians for an update on what types of services the library will be offering to
students and faculty. We will cover how your students can get research help from a librarian and
how they can access library resources, including reserves. This session will include the various
options for including library instruction in your courses. We will also cover embedding library
resources in your Canvas course(s), including ebooks, streaming films, articles, and
research/class guides. We will also be available to answer individual questions.

RECORDING: If you missed this great workshop, here is the LINK to the
recording!.

Glorian Sipman,
Steven Deineh,
Richard Ma, Lauren
McFall, Jennifer
Paris

12:45pm

1:35pm

Spartan Start Orientation
Come meet your new students! Share knowledge on class expectations and how to navigate
college!

Many students have requested faculty engagement before the beginning of the semester. This
breakout session after the orientation presentation is casual and offers a space to answer general

Tina Helmstreit,
Vanessa
Bustamante



https://miracosta-edu.zoom.us/rec/share/o8PUhWBXXk7RkwCz4Exf33yvVFH4a6kwk_WZ8q5zk7Yl7wSdVRKUFt17tEW-_eNT.1u5ID8RBZAyxHMfV

questions. Incoming students may require some additional prompting from faculty and a paired
student services representatives for engagement. Faculty who complete the zoom registration will
be forwarded a list of questions that can be used to guide conversations.

1pm

1:50pm

Supporting Students with Disabilities: Updates and Discussion

Updates, clarification, scenarios, FAQs, and opportunities to discuss academic accommodations
will be provided. In addition, information will be provided regarding Ability Ally, a new professional
development for staff and faculty (Flex eligible), created by Student Accessibility Services.

Jeff Higginbotham,
Abrey Nydegger,
Pamela LeBlanc

1pm

2:30pm

Pointless Grading Systems

Do you dread grading? Do you find yourself motivating students with points and percentages? Do
you ever look up at the sky and wonder if there's another way? Join us for a conversation on
grading possibilities that include contract grading, promise grading, ungrading and other
approaches to assessment.

Prior to the workshop, participants are encouraged to watch this short vid, read this article, and
reflect on the following questions: "Why do | grade the way | do? Do some of my assignments
really need to be graded? How do | motivate my students to complete assignments?"

Chad Tsuyuki,
Curry Mitchell

1pm

2:45pm

Basic Needs Advocate Training (BNAT)

This training is centered around increasing empathy, cultural humility, and awareness of basic
needs insecurity by learning to define and identify the types of basic needs while understanding
its impact amongst community college students on a national, state, and local level. Participants
will develop best practices for how to respond, support and connect with students experiencing
basic needs concerns with available information provided about on- and off-campus resources.

Devon Boone

2pm

3pm

Love in Praxis: Work, Feedback, and Conversation Space

This workshop will serve as a chance to put what you've been thinking about and learning this
FLEX week into practice. If you are wrestling with an idea about how you can work love into your
classroom, come share it with us. If you have questions about our workshop Teaching With Love,
feel free to use this time to ask us! If you want feedback from your colleagues on something
related to your course design that you might not feel totally comfortable with yet, this is the place
for you. Or, if you simply want to talk about good teaching, come see us! This space will be
flexible, communal, collaborative, and filled with love.

Aaron Roberts,
JahB Prescott

2pm

3:15pm

Designing Writing Prompts for Student Success

Are you happy with your prompts? Or do your students take unexpected departures from the
writing you assign? Join Writing Center Coaches for a workshop that will explore different
perspectives on Designing Effective Writing Prompts. Colleagues from all disciplines are
welcome. The workshop will encourage faculty reflection on their assignment prompts with
student success in mind. We will provide a space for discussion and sharing of best practices and

Sarah Pultz,
John Pappas



https://www.youtube.com/watch?v=lfRALeA3mdU
https://www.jessestommel.com/why-i-dont-grade/

strategies to improve this instructional element. Please bring writing prompts with you, especially
ones that you might like to revise.

2pm 3:30pm | Beyond Zoom: Teaching on Twitch* (or How | Learned to Stop Worrying and Love | Twitch [ Daniel Ante-
Streaming Pedagogy) Link Contreras
Here's a Schrodingerian question: On Zoom, are you an instructor, or an entertainer? This
workshop will give space to question Zoom as the primary teaching modality for synchronous
sessions. While we are beginning to return to campus, the "norms” around teaching will never be
the same, and it is possible that synchronous, streamed educational content will become a
dominant mode of teaching and learning. Instructors should consider a variety of teaching
methodologies, especially to bring content to students in ways that they are already prepared to
"read." | plan to share experience using Twitch as a teaching space, open discussion on how
Twitch gets us rethinking assumptions about our teaching and student learning, and offer space
for others to share teaching methods "beyond Zoom" to center conversations about the future of
teaching in an increasingly mediated, AR/VR social landscape. This session will take place in
Twitch, using a game relevant to multiple disciplines.

*Prior to the Session: get a Twitch account. An account isn't required to view the stream, but it is
required to type in chat, which will make this a more engaging session. Getting an account is free
at www.twitch.tv.

Share space will be located on this Padlet:
https://padlet.com/dante001/hvhrnkgae2b55cy

3pm 4:30pm | The Future is here? An Introduction to the Futures Mindset Luke Lara
Do you want to think about the future with more confidence, creativity, and optimism? Do you
want to be better prepared for disruptions and have more control of your future at MiraCosta and
in your own life? During the Fall of 2021, over 50 MiraCostans (students, classified professionals,
faculty, administrators, and board members) formed a futures community to learn about futures
thinking. All MiraCosta community members are invited to join us to learn more about how a
futures mindset can shape what we do individually and as an institution.

Recording Link

Slide Deck
3:30pm | 4:30pm | Ensuring Regular Effective Contact Between Instructor and Students Online Angela Beltran-
Ensuring regular effective instructor/student contact guarantees that the student has the Aguilar, Joanne

opportunity to benefit from the instructor’s presence in the online learning environment. Instructors Carrubba, Roland



http://www.twitch.tv/
https://padlet.com/dante001/hvhrnkgae2b55cy
https://www.twitch.tv/midgardian001
https://www.twitch.tv/midgardian001
https://miracosta-edu.zoom.us/rec/share/YGR0-P9tteW5KlK31fdDbxj0pqa_v81JMmgbUGd3Ca_SDn3kvvtZC0KkgKgezLhc.sZUbghDPOynbP1iD
https://docs.google.com/presentation/d/1VgPAYyBx6JLkeyWEFmK85AURsBG2tY6wbVIzVA5WJV4/edit?usp=sharing

are expected to use a variety of means to initiate contact with students in online classes, as well
as establishing student expectations for the frequency and timeliness of such contact. This is one
of the elements on the new self-checklist required of faculty to teach online at MiraCosta College.
MiraCosta’s new instructional designer and faculty will demonstrate ways to provide this kind of
instruction online.

View the Recording

Estrella, Jim Julius,
Nadia Khan

3:30pm

4:20pm

“Speak Up Now: Serving Current and Former Foster Youth with Voices for
Children and the MCC R.A.F.F.Y. Program”

Are you interested in serving current and former foster youth at Mira Costa College and San
Diego County? Consider attending this Flex session! Voices for Children (VFC) and MCC’s
Resources and Assistance for Former Foster Youth (R.A.F.F.Y) Program will present on the lived
realities of our youth affected by the foster care system and how you can to support them through
VFC'’s Court Appointed Special Advocate (CASA) volunteer program and spreading awareness
about the R.A.F.F.Y Program on campus. The R.A.F.F.Y program graduates former foster youth
every six months, and volunteers like CASAs play a vital role in their success. Come out, listen,
and learn about us!

Jaymie Gonzaga,
Paul Ammons

4:30pm

5:30pm

Canvas Open Lab

This session is designed to give you open time to work with Canvas in a collaborative
environment featuring expert staff ready to support all your Canvas questions. Attendees may be
online from anywhere, with opportunities to interact with fellow participants and Canvas experts.
This is intended to be useful for anyone from beginners to advanced Canvas users, and is open
entry/exit — show up anytime and stay as long as you like.

Karen Turpin

Back to top

Friday
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Starts

Ends

Activity Title / Description ZOOM Link
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9:30am

12:30pm
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https://miracosta-edu.zoom.us/rec/play/YzQklKxlGgGRAspln1btzLQD93akrK7Di84CRQIXiHTWWdqccc259MZ_m1uLn8FKe0BS7KtEhlzB8WPD.Aj921EFbEgCufVWQ?continueMode=true&_x_zm_rtaid=ATX2PeC8S3CYCuGa37QHuQ.1642782614320.bf96e1b4a90641a6675685049ff043e6&_x_zm_rhtaid=624
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://miracosta-edu.zoom.us/rec/play/sEFzYSeV3I7wU_Z71Let5M2jFYowfudg6PvcrcrPZMiar6GzfID6jn-FkZ2Lloiznfz59bjFYpFPK6Ew.g-erXOcKvDowBOqd?startTime=1642786120000
https://miracosta-edu.zoom.us/rec/play/sEFzYSeV3I7wU_Z71Let5M2jFYowfudg6PvcrcrPZMiar6GzfID6jn-FkZ2Lloiznfz59bjFYpFPK6Ew.g-erXOcKvDowBOqd?startTime=1642786120000

9:30 AM

9:35 AM

9:50 AM

10:05 AM

10:35 AM

10:45 AM

10:55 AM

11:00 AM

11:30 AM

Anna Pedroza, Board President
e Land Acknowledgement
e Board Update
Sunny Cooke, Superintendent/President
e College Updates
Chris Tarman, Dean of Research Planning
& Institutional Effectiveness
e Accreditation
Vice President Updates
e Denee Pescarmona
o Alketa Wojcik
e Charlie Ng
e Tim Flood
Luke Lara, Academic Senate President
e Academic Senate Updates
Carl Banks, ASG President
o Classified Senate Updates
Dr. Cooke

BREAK

Dr. Bensimon

Dr. Estela Mara Bensimon, co-author of From Equity Talk to Equity Walk: Expanding
Practitioner Knowledge for Racial Justice in Higher Education, is Dean’s Professor in
Educational Equity at the USC Rossier School of Education. She is founder and

Director of the Center for Urban Education and is the creator of the Equity Scorecard.
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If you have had the chance to read

the book and have questions for

Dr. Bensimon, please send them to DEI@miracosta.edu.

If time is limited and all questions cannot be answered, these can inform subsequent
discussion sessions.

All College Day RECORDING

1:30pm | 3:30pm

Drop-In Faculty Support for Online Teaching and Course Design

Stop in anytime during this two-hour block to get personal assistance from a peer MiraCosta
faculty member, librarian, or instructional designer with any questions you may have about
preparing and teaching your spring classes. Anything is fair game - Canvas or Zoom tips and
practice, syllabus finishing touches, video creation, assignment design, equity-minded
practices, accessibility tips, student engagement, course navigation, or just getting some eyes
on what you have been preparing for your students!

Angela Beltran-
Aguilar, Laura
Paciorek, Lisa M.
Lane, Joanne
Carrubba, Nadia
Khan, Lauren
McFall, Jim Julius

Back to top
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Fall Flex Offerings: Beyond Fall 2021 FLEX Week
December 2021

“Yo te cuido / tu me cuidas” by Melanie Cervantes
Dignidad Rebelde

Wednesday, December 15, 2021

7:00pm - 8:00pm; ZOOM LINK

La Cultura Cura: Chicanx Latinx Learning Circle

Facilitated by:
Luke Lara, Jim Sullivan, and Maria Figueroa

Our final Fall circulo will focus on two things

1. Discussion on Dr. Gina Ann Garcia’s book, Becoming Hispanic-Serving Institutions. There is no need to have read the book;
simply come to be introduced to her concepts of becoming and servingness & engage in dynamic dialogue.

2. Goal setting for Spring semester - perhaps we wish to examine our data dashboards in a more focused and equity- minded way
for Latinx student data. This is only one suggestion.

As promised we also wish to share with you two resources

1. Linked here is an ongoing Conocimientos Resource List. We hope to continue growing this list and sharing out with our
community. Please lean into this list of resources as you work to develop your own culturally relevant and sustaining
conociminetos. Email Jim Sullivan with your contribution should you wish to add to the list.

2. Finally, Dr. Wendy Stewart and the ASE team recently facilitated several training sessions focused on Latinx, Black/
Africanamerican, and Adult Students’ experiences. Linked here is the first session focusing on MCC Latinx student experiences.
Thank you to Dr. Stewart and the ASE team for highlighting student and faculty voices.



https://dignidadrebelde.com/about-us/melanie-cervantes/
https://miracosta-edu.zoom.us/j/93207480784#success
https://docs.google.com/document/d/1Sqt_mIGr2gfuJQmINjk2DwUtOcCLe9NkaIAPsq32EcI/edit
https://miracosta-edu.zoom.us/rec/play/PPv3LG4i3dx79gsPTQT8dWqm5D7CrGSSZ0HlJEWyRIv9fYKbO7YkdIyBzmGRuYmdJu871MlouVpcCjPP.cW-soxKEdzxkrv6I?continueMode=true

October 2021

Tuesday, October 12, 2021
Asian Pacific Islander Desiamerican (APIDA) Ally Training Course
Facilitated by:

France Cruz, Digital Marketing Coordinator (PIO)

Tina Helmstreit, Student Support Program Manager

Jade Hidle, Faculty, Letters Department

The APIDA Ally Training is a six-week asynchronous Canvas course that asks for a one- to two-hour commitment each week.
Through a collection of videos, articles, images, and interactive discussion board forums, this training is designed to enhance
participants’ awareness of diverse APIDA histories, cultures, identities, and responses to recent influxes of anti-APIDA hate crimes.
The training culminates with lessons and activities that will generate ideas for strengthening allyship and advocacy for MiraCosta’s—
students, faculty, and staff-who identify as APIDA. Here is a preview of the six modules:

Week 1: Who is APIDA? Start with some answers to these questions: Who is included under this umbrella acronym? Who are often
marginalized and underrepresented within the APIDA community?

Week 2: History, Part 1 - Learn more about the waves of immigrants and refugees from Asia and the Pacific Islands, as well as the
histories of early APIDAs in the U.S.

Week 3: History, Part 2 - Focus on specific histories of militarization, war, and labor that brought people from Asia and the Pacific.
Week 4: APIDAs Today - Explore quantitative and qualitative data about APIDAs in our communities and at MiraCosta, featuring
video testimonies from students, faculty, and staff.

Week 5: Celebrating APIDA Excellence - After digesting the histories and data above, take a week to enjoy the wonderful
accomplishments of APIDAs in a variety of fields.

Week 6: Allyship and Solidarity - Discover concrete ways to support APIDAs in your classrooms and on campus.

The first twenty-five (25) MiraCostans (staff and faculty) to_sign up here will comprise our first cohort.

Tuesday, October 5, 2021

8:00pm -9:00pm

Five Minute Fixes That Simplify Online Teaching
Laura Paciorek & Lisa M. Lane


https://forms.gle/j8b6x9jVe91ffYtA6

Want to make a quick fix that makes a difference? We'll share ideas for how to prevent students getting lost, liven up discussion, stop
spending so much time grading, and answer fewer student questions. See how you can simplify your online teaching in Canvas.
Presented by Laura Paciorek and Lisa M. Lane, sponsored by MiraCosta Online Mentors.

Missed this workshop? This link will take you to the recording and a host of resources for Quick Fixes!

Back to top

September 2021

Wednesday, September 22, 2021

3:30pm - 4:30pm

Salary Advancement at MiraCosta College

Presenter(s): SAC Chair, Donny Munshower

Associate and Full-time Faculty are invited to explore Salary Advancement. Get your “Who,” “What,” “How,” and “When” questions

answered before our fall semester (October 1st) deadline. This workshop will be repeated in February 2022 for our spring semester
(March 1st) deadline.

Missed this workshop? Here is the RECORDING!

Celebrate National Hispanic-Serving Institutions (HSI) Week
Sept 13-19

Thursday, September 16, 2021

1:00pm - 2:30pm


https://sites.google.com/view/fiveminutefixes/home
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://miracosta-edu.zoom.us/rec/share/bjQJ1radTiy9w0OQfXspz19MPSRC8dzPZg9JgTrew-jsS-0VAAHDbi1BlQ6x4OaB.XAAhVSEjKjD7sgFL

PUENTE 101

Come celebrate 32 years of Puente at MCC!

Learn about the origins of Puente and its transfer success!
See the FLYER for more information.

REGISTER AT THIS LINK

Tuesday, September 14, 2021

3:30pm - 4:30pm

Palabras, Chakras Y Cuento (Words, Talks, and Storytelling)
Mi Gente Book Discussion

Hosted by: Beatriz (Bea) Palmer

Discuss future book options and start our first book!

Goals:

Build comunidad (community) ~ Share palabras (words)

Chalas (discuss relevant topics ~ Cuentos en Confianza (storytelling)

See the FLYER for more information.

Sunday, September 12, 2021

7:00pm - 8:00pm

La Cultura Cura: Chicanx Latinx Learning Circle

Maria Figueroa & Jim Sullivan

We welcome all from our MiraCosta College community to partake in this series as we commence or continue learning how to
center andamplify the cultural capital of our Chicanx and Latinx students in their learning journey. This 2nd session will focus on
developing an understanding of our HSI status, reviewing Chicanx Latinx student data and what it means to teach, work, serve,
and learn at MiraCosta College, a Hispanic Serving Institution.

Zoom link

Back to top


https://drive.google.com/file/d/1JOMv7zVmcjNOBZphdgvI4ROhjn3h3zQk/view?usp=sharing
https://miracosta-edu.zoom.us/meeting/register/tJcqcOmhrDsrHNZv2a0jUA7fEoK51qh57RVl
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https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4

2021 Fall Flex Week Schedule

Friday, August 13: Retreats, Orientation, Workday, and Online Ed

Starts

Ends

Activity Title / Description

Zoom Link

Presenter(s)

Click HERE for an Online Ed day-specific abbreviated schedule with quick
access to Zoom recording links for each of the Online Ed workshops
offered on Friday, August 13th!

9:00am

9:30am

Welcome & Reconnecting over Morning Coffee

Sean will kick off our Online Education-focused day of workshops with an
overview of what's to come, and an opportunity to reconnect with colleagues
through open sharing and discussion.

Sean Davis

9:30am

10:30am

Overview of the new MiraCosta Online Class Quality Guidelines, with Examples
In spring 2021, the Academic Senate approved significant updates the MiraCosta
Online Educators committee made to the MiraCosta Online Class Quality
Guidelines to reflect updated external regulations as well as an increased
emphasis on equity. Learn how this document can be a useful tool for faculty as
you create, update, and teach online classes. And, learn about a Canvas-based
resource full of local faculty-created course elements that exemplify these
guidelines in action.

Missed this workshop? Here is the RECORDING!

Sean Davis,
Angela Beltran-
Aguilar

9:30am

10:30am

Online Support through STEM and MLC

The STEM and MLC are continuing with online tutoring and support services.
Come learn about what is available, see the website/calendar, and consider how
to integrate information about our services in your Canvas courses!

Missed this workshop? Here is the RECORDING!

Z00M
Link

Scott Fallstrom,
Raymond Clark

10am

11am

Improve Your Cyber Security

| intend to teach you how to increase your overall security. Practices that apply to
online shopping, banking, social media, email, malware, WiFi & Home Networking,
and Mobile Devices. This class won't make you an expert in everything, but it
should give you some tools to help you to be more secure across your digital life.

ZOOM Link

Erich Donze



https://docs.google.com/document/d/1HqmV_oHwZmtS84Y8pJdVKsKFrbHad8CFc3qyhYRbdFM/preview?pli=1
https://docs.google.com/document/d/1HqmV_oHwZmtS84Y8pJdVKsKFrbHad8CFc3qyhYRbdFM/preview?pli=1
https://miracosta-edu.zoom.us/j/95993868152
https://miracosta-edu.zoom.us/j/95993868152
https://tic.miracosta.edu/wp-content/uploads/2021/06/MiraCosta-Online-Class-Quality-Guidelines.pdf
https://tic.miracosta.edu/wp-content/uploads/2021/06/MiraCosta-Online-Class-Quality-Guidelines.pdf
https://miracosta-edu.zoom.us/rec/play/rY8t5m5MIjUj37K8zfO80BoFTKVF8kunDwl3AC6YetdSBVUzonKc-3_0XMbte-3XH97Ji65BGcWIEIWr.Q5HO2y3PRvAQnCzW
https://miracosta-edu.zoom.us/j/95993868152
https://miracosta-edu.zoom.us/j/95993868152
https://miracosta-edu.zoom.us/rec/share/WB1GQd7850VrZruU23rVSIE_ARqHpfmVmPY9SmCtkOYnaR62BWlTxwJwx3q-2c-p.gQJobBkz3zW5AgZz?startTime=1628872259000
https://miracosta-edu.zoom.us/j/96448678854
https://miracosta-edu.zoom.us/j/96448678854
https://miracosta-edu.zoom.us/j/95606824082?pwd=QmFKaVVhdFZ1Z3pvUUdPbktCMk02QT09

Missed this workshop? Here is the RECORDING!

10:30am

12:30pm

Annotation Tools and Pedagogies within Canvas

Emergent tools for creating activities and assignments around annotation
(commenting directly upon and discussing a shared text, image, video, etc.) are
making it easier for faculty to engage students in rich, interactive learning
opportunities. In this session you'll hear from faculty using Google Docs and
Perusall for these kinds of activities, and you'll learn about Canvas’s new built-in
annotation assignment option.

Did you miss this workshop? Here is the RECORDING.

ZOOM Link

Karen Turpin,
curry mitchell,
Lisa M. Lane,
Robert Bond

10:30am

11:30am

Creating Accessible and Usable Documents

The workshop is related to instructional improvement as it will be geared toward
creating accessible course content but it also has information on how to make
accessible Word and PDF documents for non-instructional staff. The workshop
will demonstrate how to enact a few simple changes to the way you develop your
documents that can have a huge impact on your students’ ability to access and
understand them. This will include using Microsoft Word to create accessible
Word and PDF documents. It will also provide guidance on layout/formatting as
well.

Did you miss this workshop? Here is the RECORDING.

ZOOM Link

Aaron Holmes

10:30am

11:30am

Online Tools for Math Teachers

For statistics, we'll take a look through the free art-of-stat webapps which contain
a robust set of applications allowing students to participate, simulate, and
conjecture based on pre-programmed data sets, or upload your own! For future
teachers, we can use constructions with Desmos/Geogebra (geometry) as well as
other OER resources that can help with possible online versions of these courses.
And I'll show how to embed these in canvas students to use... you'll love it!

Here is the LINK to the Math Tools slides.
Missed this workshop? Here is the RECORDING!

Scott Fallstrom



https://miracosta1-my.sharepoint.com/:f:/g/personal/edonze_miracosta_edu/Em3n1mFlPoVGopRZ2XVCW_AB5l-zV_7LJteMs2vEojQ5Uw?e=KpAcTD
https://miracosta-edu.zoom.us/rec/share/G_7K3MDL7Xsa5tYitalV6hSd8RN-1zFm_0j73IIklC3jwzj8nba-B6EHY5bx1Xk.FAqP4qQcWpZ4fXsM
https://miracosta-edu.zoom.us/j/97672322684
https://miracosta-edu.zoom.us/rec/share/ocs6CoB5zgvD86hPJJvwt9DsV0FUYBk6JSsuQiJnZvdPglSSgyjYrd0vErmbSa6K.DdrBBnIqVEq9R6m7
https://miracosta-edu.zoom.us/j/99209929646
https://docs.google.com/presentation/d/1A9NqDtOFIVpm-a8bNrLeonG0LIRFvDT_MXf279AlrHE/edit?usp=sharing
https://urldefense.com/v3/__https:/miracosta-edu.zoom.us/rec/share/gQk4iWAfqPz0mZmtrrasHEI3re_DYwkBL-ygDrvc2fvXTbC3SOENSp7k0cK1nZUY.hnQcDsiIJe-k5wdU__;!!Gqic7nUINw!wLztbMqIsTxZPfd4pgJ-X7EcDeZBCyjVKI0KMvwCMz0ev71jGdfHaL-Mk_7QGPEa6Fn13A$
https://miracosta-edu.zoom.us/j/96448678854
https://miracosta-edu.zoom.us/j/96448678854

11:30am

12:30pm

How are students accessing my courses? Strategies for Providing Increased
Access for All Students.

The goal of this workshop will be to discuss the multitude of ways in which
students access your course. We will discuss the physical and mechanical
modes, including the use of devices and platforms, and the contextual experience
students have navigating course content. Experiences from learners with diverse
learning profiles will illustrate key strategies that you can use to increase and
expand on the access points you already provide for students.

ZOOM Link

Henry Cohn-
Geltner

11:30am

12:30pm

Canvas Open Lab

This session is designed to give you open time to work with Canvas in a
collaborative, supported environment. This is intended to be useful for anyone
from beginners to advanced Canvas users, and is open entry/exit — show up
anytime and stay as long as you like. Come with your Canvas questions and your
fall classes-in-progress!

ZOOM Link

Karen Turpin

Tpm

3pm

Equity & Humanizing Your Course: The Liquid Syllabus

"Humanized online teaching practices support the affective dimensions of
student learning. Many students who enroll in online courses, particularly those
from minoritized backgrounds, do not successfully log in and complete the first
week successfully. Weeks 0-1 comprise a high opportunity zone for increasing the
percentage of students who succeed online... An equity-minded strategy [for
overcoming] these barriers is to transform your syllabus into a Liquid Syllabus... A
Liquid Syllabus is a mobile-friendly, public website with a friendly welcome video
that is written with inclusive, validating language" (Michelle Pacansky-Brock).
Come for an overview of the Liquid Syllabus and then stick around to make one
yourself.

Curious: Watch a 3 minute video overview: https://youtu.be/90BmvCuXMol.

The subsequent "hands on" activity (for the first 20 participants; please register at
https://forms.gle/fwwgGTJTmi245u0q5) requires having or creating a google
account and access to an internet connected computer.

Missed this workshop? Here is a LINK to find out more!

ZOOM Link

Robert
Kelley, Lisa M.
Lane



https://miracosta-edu.zoom.us/my/hcohngeltner
https://miracosta-edu.zoom.us/j/98631920983
https://youtu.be/90BmvCuXMoI
https://forms.gle/fwwgGTJTmi245uoq5
https://docs.google.com/document/d/1bxu3xtw-wJbNK6pmXdyW41tUgqsrvFxDoFBBJ4h9Uhk/edit
https://miracosta-edu.zoom.us/j/94736473798?pwd=dEVXUGtiUjYrUTFuYS9xVWw4MG5GQT09

2:30pm | 3:30pm | Increase Student Connection and Interaction with Pronto Z00M Tanessa
Learn how to get started with Pronto, an app that integrates with Canvas and Recording | Sanchez, Robert
enhances communication beyond what Canvas provides, enabling group Bond, Matt
messaging, file sharing, video chat, announcements, and more in a very mobile- Baugh (Pronto)
friendly way. Hear from MiraCosta faculty who began using this last year and are
excited to share their experiences!
2:30pm | 3:30pm | Canvas Open Lab Karen Turpin
This session is designed to give you open time to work with Canvas in a
collaborative, supported environment. This is intended to be useful for anyone
from beginners to advanced Canvas users, and is open entry/exit — show up
anytime and stay as long as you like. Come with your Canvas questions and your
fall classes-in-progress!
3:30pm | 4pm Happy Hour, Open Discussion, and Sharing Jim Julius, Sean
Wrap up the day by connecting with colleagues to share your plans and discuss Davis
your lingering questions about all things online as you look ahead to the fall!
Back to top
Monday, August 16: Pedagogy / Teaching & Learning
Starts | Ends Activity Title / Description Zoom Presenter(s)
Link
9am | 10am Teaching to Prepare Students with 21st Century Work Skills ZOOM | Thao Ha,
Join sociology instructors Dr. Thao Ha and Robin Allyn and Career Counselor, Link Robin Allyn,
Stacey Mathis, to bring you innovative and informed best practices to teach and Stacey
advise with a vision of the important 21st century skills that will prepare our Mathis
students for their future careers.
10am | 12pm Deconstructing Career and Educational Planning ZOOM | Adrean Askerneese
Faculty empowered with information about career and educational planning will Link Afifa Zaman

be in a better position to serve disproportionately impacted students in meeting
their personal, career and educational goals. Join counselors Dr. Adrean
Askerneese and Afifa Zaman as they break down the process of career and
educational planning, as well as student educational plans.



https://urldefense.com/v3/__https:/miracosta-edu.zoom.us/rec/share/OQdyBxQc1C1IVqFunHgvXU50qJUlSXdwFAqP4c9Us9jTQporwjyLpqNxJi1KH0Tk.NPkerZ_VIzluqnYJ__;!!Gqic7nUINw!2_KWFw_7DL7w32DSn_PtwyXDjoXCfuGhPgW2Wer4olT02tpAnEyZeuF34E_pGcExsls$
https://urldefense.com/v3/__https:/miracosta-edu.zoom.us/rec/share/OQdyBxQc1C1IVqFunHgvXU50qJUlSXdwFAqP4c9Us9jTQporwjyLpqNxJi1KH0Tk.NPkerZ_VIzluqnYJ__;!!Gqic7nUINw!2_KWFw_7DL7w32DSn_PtwyXDjoXCfuGhPgW2Wer4olT02tpAnEyZeuF34E_pGcExsls$
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://miracosta-edu.zoom.us/j/95042624765
https://miracosta-edu.zoom.us/j/95042624765
https://miracosta-edu.zoom.us/my/rallyn?pwd=UHFFTno3aHlzU0FaWjFpcnBhWE0yQT09
https://miracosta-edu.zoom.us/my/rallyn?pwd=UHFFTno3aHlzU0FaWjFpcnBhWE0yQT09

10am | 11:30am | La Cultura Cura Series: Chicanx Latinx Learning Circle ZOOM | Maria Figueroa, Luke
MiraCosta College’s student population is nearly 40% Latinx representing Link Lara, Jim Sullivan
descendants of various indigenous communities of Mexico, Central &
Southamerica and the Caribbean. We are a beautifully complex ethnic group often
misunderstood within the Black and White racial binary. We welcome participants
to come learn how they can commence or continue learning how to center
andamplify the cultural capital of our Chicanx and Latinx students in their learning
journey. This session will serve as the initial step toward a La Cultural Cura series
and Chicanx Latinx Learning Circle community of practice.
Missed this workshop? Here is the RECORDING!
Here is document with some notes and links to check out!
11am | 12pm Faculty Strategies for Student Success from your ACP IFL's Zoom | Yvette Duncan, Arlie
This FLEX workshop is geared towards instructional improvement and increasing | Link Langager, Annie Ngo
knowledge of ACP Success Teams. Objectives include:
1. Discuss the current state of the ACP Success Team Implementation.
2. ldentify the relationship between Instructional Faculty & role of IFLs.
3. Discuss ways that faculty could contribute to student success teams to
improve student outcomes with a quick look at data dashboards.
4. Share lessons learned on supporting student success inside and outside such
as contextualizing assignments.
5. Discuss the faculty perspective on career and educational planning including
academic maps.
Missed this workshop? Here is the RECORDING!
Passcode 6H737?v.4
12pm [ Tpm Imposter Syndrome: Latinx/Chicanx and Black Womyn in Academia ZOOM | Beatriz Palmer
Link

Moving through college as a first-gen scholar was not easy, especially re-entering
college as a non-traditional Black Latina. Join me as | share my capstone work
from my masters in sociology at Arizona State University. My biggest challenge
was my own insecurities, so | decided to dig a little deeper and learn more about
this phenomenon known as Imposter Syndrome. I'll focus on my double



https://miracosta-edu.zoom.us/rec/play/NC7anhsKnjk2X52OXS7sMFBbtNo8N7nQr6x4ZEZK6SbSJ9PdRcz647XC4DqJl3OsHZp57bB9hKvd0Tj0.yZhxXDuJMIuWZzPd?continueMode=true
https://docs.google.com/document/d/1aPEH7jHsLd1EKZCKKIRDTJIvg6d-xF3d9nrEXdHmdKk/edit
https://miracosta-edu.zoom.us/j/96648216122
https://miracosta-edu.zoom.us/j/96648216122
https://miracosta-edu.zoom.us/rec/share/8cYSU76NEb9-hSw0fITYE5nT6at9VbJ54_dh5R5tSiv8gJoAgN-TNIviYiy4JGVM.1l80-3yRAdT_fNAM
https://miracosta-edu.zoom.us/j/96379399757
https://miracosta-edu.zoom.us/j/96379399757
https://miracosta-edu.zoom.us/meeting/register/tJAvduqgrz8qHd0l4Abj3i-A2ucqsfH1ggmZ
https://miracosta-edu.zoom.us/meeting/register/tJAvduqgrz8qHd0l4Abj3i-A2ucqsfH1ggmZ

consciousness, being Latina/Chicana and Black. I'll share the truth in my findings
from research and personal interviews from colleagues and friends in academia. It
may not be what you want to hear, but it will be the raw truth. At a later date this
presentation will also be available for students (credit and non-credit, in Spanish,
and open to the local community).

pm

2pm

Assessing Student Satisfaction and Sense of Belonging: A Path to Retention and
Success

This workshop leverages findings from the 2020 regional Faculty Institute and
contributes to instructional improvement by introducing methods for assessing
non-traditional, yet meaningful predictors of course retention and success.
Research suggests fostering a more caring and supportive environment may
enhance a sense of belonging and positive experienceamongst students which
can, in turn, enhance their success (Thalluri, 2016) and retention (O’'Keeffe, 2013).
Workshop attendees will receive research-based questionnaire samples
addressing student feedback and sense of belonging and will discuss various
strategies for how instructors can incorporate these assessments in their
classroom (e.g., pre-post surveys, classroom polls, group

discussions). Participants will then explore potential implications and responses
to assessment results.

L
5
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Golnoosh Behrouzian,
Benjamin Gamboa,
James Clifton

2pm

3pm

Returning to campus: Safety protocols and strategies for reinforcing classroom
expectations.

This workshop aims to empower faculty with the knowledge about options for
addressing concerns in the classroom related to policies around student behavior
and safety, including new COVID-19 protocols. As part of our safe return to
campus, students and employees together will work to uphold college safety
regulations. While the Office of Student Affairs will be collaborating across
campus to ensure that students are aware of and motivated to follow all safety
guidance, faculty play an important role in our successful return to campus. In
this workshop, you will receive practical information about MiraCosta College's
safety protocols, lessons learned from the classes that have been offered in-
person during the pandemic, and strategies for reinforcing a safe in-person
classroom environment. In particular, we will discuss proactive ways to set
expectations and address situations when expectations are not being met.

ZOOM
Link

Nick Mortaloni, Mitra
De Souza, Chelsea Kott



https://miracosta-edu.zoom.us/j/95265716735
https://miracosta-edu.zoom.us/j/95265716735
https://miracosta-edu.zoom.us/j/95494105659
https://miracosta-edu.zoom.us/j/95494105659

Missed this workshop? Here is the RECORDING!
Further documentation from this workshop:
PowerPoint Presentation
Guide for Supporting Students and Activating CARE Referral

2pm

3pm

Tools for Interactive Student Engagement

In a live Zoom session, I'll demonstrate how faculty can use Playposit, Padlet, and
Pronto in their Canvas courses to establish and strengthen interactive student
engagement. These hands-on tools can be powerful resources to support
students' online learning experience.

Missed this workshop? Here is the RECORDING!
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Debra Sayble

3pm

4:30pm

Teaching With Love: A Trauma-Informed Approach

What does it mean to love our students? What does caring for the whole student
look like? How does our classroom change when we approach teaching with a
trauma-informed mentality? Can “rigor” and love coexist in a class? This workshop
will not present a simple set of "best practices" or a list of easy steps you can put
on your syllabus to become a trauma informed teacher overnight. Rather, we'll
approach teaching with a trauma-informed pedagogy based on a foundation of
love as a lens through which we can look at our classes, our policies, our
assignments, ourselves, and most importantly, our students in an effort to undo
the impacts of curricular trauma. Teaching with love requires us to re-imagine how
we teach, regardless of our discipline or level of class. If possible, participants
should have a syllabus, assignment, or lesson plan on hand that they wish to
revise using a trauma-informed pedagogy during the workshop.

ZOOM

L
=
=

Aaron Roberts,
JahB Prescott

7PM

8:15PM

To Do List Pedagogy: How Can We Transcend the Canvas Culture of Completion
and Promote Community, Connection, and Growth

While originally intended to help students get organized, the Canvas “to do list”
structure is actually moving learning from classroom spaces (both asynchronous
and synchronous) designed to contextualize learning to a bulletin board out in the
cyber “hallway.” Stripped of the opportunity to sort through and prioritize their
learning within the framework of each individual class, students now face a never-
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Jim Sullivan



https://miracosta-edu.zoom.us/rec/play/UzP2qmvbVRHCfbDB2u-RNnblyBtLEWVDsP2jnObjwGcqT7lFEwnh-YoAYRGzbqzuGxdy19dV_MHYxoE0.t02Jws9ZEgLFHhxr?continueMode=true
https://drive.google.com/file/d/1K6EQyWQJdubvRkTAws7yFomAfgYW15d-/view?usp=sharing
https://drive.google.com/file/d/1bpRAxkkQBdVLtq-Nmqs8tr3tfZUqDth5/view?usp=sharing
https://miracosta-edu.zoom.us/rec/play/JagPYUz0MQ9qNTtQFOftVF9jTYW1CFvebfumUWqPFAloVwA_PttKBeJp_FyUrq2jubvnnX4m1FmDBrQ7.yHBwHnUrwyWFZhE6?autoplay=true
https://miracosta-edu.zoom.us/j/93011968419?pwd=TGtSY0J1UTBLTmNiSUVFSStQY1pKdz09
https://miracosta-edu.zoom.us/j/93011968419?pwd=TGtSY0J1UTBLTmNiSUVFSStQY1pKdz09
https://miracosta-edu.zoom.us/j/93847273850
https://miracosta-edu.zoom.us/j/93847273850
https://miracosta-edu.zoom.us/j/208165436
https://miracosta-edu.zoom.us/j/208165436

ending auto-generated “to do” list that can be psychologically daunting and

pedagogically isolating. In this workshop, we will discuss ways faculty can respond
individually and collectively to this dynamic and work with colleagues and students

to promote community, connection, and a sense of growth.

Missed this workshop? Here is the RECORDING!

Back to top

Tuesday, August 17: Associate Faculty Orientations / All Faculty Workshops

Starts

Ends

Activity Title / Description

Zoom Link

Presenter(s)

9AM

1T1AM

Associate Faculty Orientation Workshop

The Associate Faculty Orientation, jointly hosted by Instructional Services and
Student Services, is open to all new and returning associate faculty.
Administrators cover operational basics, which are directly related to
classroom duties, student discipline, roster management, special populations,
and Student Services support services, which help instructors assist students
in both academic and personal, non-instructional ways. Each key topic will be
covered in 20 minutes or less with 15 minutes for questions at the end.

Schedule and Zoom Links:
9 - 9:50am Meet and Greet and Student Services
Did you miss the Meet and Greet?
Here is the RECORDING!

9:50-10am BREAK

10-11am School Orientations
~ Click on the name of your school below to access
the Zoom link for your school’s orientation ~
Arts and International Languages with

ALL ZOOM Links
are included
below the Activity
Title/ Description

Al Taccone



https://miracosta-edu.zoom.us/rec/share/LM9sve-zZmX3CkHwCw6uOdts5keiBQw34qsLAz8iwDRKMmyPX78V7lrdqQiLBAg.bO2CyeH69epLhnjZ
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://miracosta-edu.zoom.us/j/96837167336#success
https://miracosta-edu.zoom.us/rec/share/HVkXEqJ3LK-m48O47iAUBW0BodxLvNwm_IjAKp_UWZDm7UMcvl8EYURXShk-ZyRH.ssVMLA9Lt4oMZr6A

Dean, Al Taccone on behalf of Jonathan Fohrman
Click on the link for Career Education below to listen to
the presentation.
Career Education with Dean, Al Taccone
Did you miss it? Here is the RECORDING!
Continuing and Community Education with
Dean, John Makevich
Letters, Humanities and Communication Studies with
Dean, Antonio Alarcon
Math and Sciences with Dean, Mike Fino
Nursing and Allied Health with Associate Dean,
Sandy Comstock

Library ~ NOTE: Associate Librarians will meet at the Library
Department meeting on WEDNESDAY,
August 18th at 9am with Interim Dean, Scott Conrad

9am

11am

Pension (CalSTRS) & Retirement Planning: Part 1

Dumbfounded by the question "what is a pension?" or "what does retirement
look like?" and the how, what, and why? Come learn about many key elements
of retirement/pension theory. Do you speak about retirement/pensions in your
classes but aren't sure about some of the details? This workshop will include a
discussion of retirement/pension theory, history, and philosophy along with
current issues so participants come away more educated about these items in
general and able to discuss them knowledgeably with students. Information is
directed to FT faculty but all could benefit. Recommended for new hires and
old hires who are now thinking about retirement after the pandemic!

The presentation & related exhibits are for informational & educational
purposes only & is not intended to provide, & should not be relied upon for tax,
legal, retirement, or accounting advice. You should consult your own tax, legal,
accounting or STRS advisors before making any decision about
retirement/investing.

ZOOM Link

Scott Fallstrom



https://miracosta-edu.zoom.us/j/95563790935#success
https://miracosta-edu.zoom.us/rec/share/AOf3xpIgV7waKHIoNVk65vEI6tv2um74X1A1wbwmz2EuJs_9R2fSxMeT7uYGdByA.djgavXphe5bZfh5G
https://miracosta-edu.zoom.us/j/94853582640?from=addon#success
https://miracosta-edu.zoom.us/j/95360348904?pwd=TW1Ya2JkT2VhMXM2ZXNNblQ1MEw5dz09#success
https://miracosta-edu.zoom.us/j/92589297040?from=addon#success
https://miracosta-edu.zoom.us/j/95814777356#success
https://miracosta-edu.zoom.us/j/96448678854

Links to video, slides and additional materials linked here. Materials for ALL
Three of Scott Fallstrom'’s Flex workshops on Pension, Retirement, etc.

10am

12pm

Tenure Review for First Year Candidates

This workshop will provide an overview of the tenure review process for
candidates. There will be an emphasis on cycle requirements, resources, and
candidate responsibilities.

Missed this workshop? Here is the RECORDING!
Here are SLIDES.

ZOOM Link

Chad Tsuyuki,
Mark Whitney

T1am

12pm

Associate Faculty Union Flex Hour

Join us via Zoom for our semi-annual Flex Hour and discussion. Learn what
your union is doing for you and how it can help you serve your students in
these challenging times. Get the latest information on our MOU for Fall 2021
and our new contract.

ZOOM Link

Joe Chirra

T1am

Tpm

Pension (CalSTRS) & Retirement Planning: Part 2

Are you a full-time faculty member who attended the Pension 1 workshop but
wants to go more in depth on specific issues like the retirement gap, when to
retire, and retirement accounts with tax benefits? While part 1 is
recommended, those who have some to no experience with these topics are
invited to attend as many ideas are presented at a basic level. We focus on FT
faculty issues so bring your questions too; there will be a Q/A session after the
presentation! NOTE: This is not a session where specific investments will be
discussed; the information will remain general to allow everyone an
opportunity to gain more understanding. "mySTRS" access, strongly
recommended.

This presentation & related exhibits are for informational & educational
purposes only & is not intended to provide, & should not be relied upon for tax,

ZOOM Link

Scott Fallstrom



https://docs.google.com/document/d/1kxD57rMkQxB9GaB4WYmvWFi4luXpYRcojEpD7imXCAo/edit
https://miracosta-edu.zoom.us/rec/play/WQl5xX3-VuIteCZhjkVIUMydzY6mCkjjkCoNNqOkgqPGFcj1IdmDPBQJsvXBBfIoRKRSpac5a8u-zJvl.j0ggMTcYPjTLm0zS?continueMode=true
https://docs.google.com/presentation/d/1ds4EiH8cUdkx3RAFtsieGBvln9zPXd0lWBuCJNY_FUs/edit#slide=id.g2704a603e9_0_19
https://miracosta-edu.zoom.us/j/98605549569
https://miracosta-edu.zoom.us/j/93105721042
https://miracosta-edu.zoom.us/j/96448678854

legal, retirement, or accounting advice. You should consult your own tax, legal,
accounting or STRS advisors before making any decision about
retirement/investments.

Links to video, slides and additional materials linked here. Materials for ALL
Three of Scott Fallstrom’s Flex workshops on Pension, Retirement, etc.

12:30pm | 1:30pm | Associate Faculty "State of the Senate" Report ZOOM Link Ingrid Bairstow,
Virtually meet your associate faculty senate representatives and learn about Karla Codero,
this year's MiraCosta College Academic Senate goals, the 10+1, and Hossein
announcements on professional development and governance committee Ravanbaksh,
opportunities. Krista Warren

Yagubyan

12:30pm | 2:30pm | Tenure Review for TRC Members ZOOM Link Chad Tsuyuki,
This workshop will provide TRC members with an overview of the tenure Mark Whitney
review process. There will be an emphasis on cycle requirements, resources,
and TRC responsibilities.
Missed this workshop? Here is the RECORDING!
Here are SLIDES.

1pm 3pm Full-Time Sick Leave Accrual, Banking LHE, and Pay Rates ZOOM Link Scott Fallstrom

This is an orientation workshop for full-time faculty about how sick leave &
banked LHE accrue, & how to find out more information about your balances.
New FT faculty may find this interesting as some schools have different
policies and procedures related to sick leave and there are time restrictions
when sick leave is transferred. Also, this workshop will discuss the multiple
pay rates in the FA contract and how sick leave remaining at retirement can
affect CalSTRS benefits. There will be some time for Q/A at the end. Highly
recommended for all FT faculty but especially newer faculty (seriously)! It is
not applicable to AF who are covered by a different contract.



https://docs.google.com/document/d/1kxD57rMkQxB9GaB4WYmvWFi4luXpYRcojEpD7imXCAo/edit
https://miracosta-edu.zoom.us/j/2822039651
https://miracosta-edu.zoom.us/rec/play/jBD40bJbDJL9PUBT2wW6_gWmpXH6hJ46cdSQw01URBI0uzAIeg8d1QeEJlTb_FFn5BkKKWUNIJ3lSoE3.prIkz9n2qSU079fI?continueMode=true
https://docs.google.com/presentation/d/1ds4EiH8cUdkx3RAFtsieGBvln9zPXd0lWBuCJNY_FUs/edit#slide=id.g2704a603e9_0_19
https://miracosta-edu.zoom.us/j/99667511400
https://miracosta-edu.zoom.us/j/96448678854

This presentation & related exhibits are for informational & educational
purposes only & is not intended to provide, & should not be relied upon for tax,
legal, retirement, or accounting advice. You should consult your own tax, legal,
accounting or STRS advisors before making any decision regarding
retirement/investments.

Links to video, slides and additional materials linked here. Materials for ALL
Three of Scott Fallstrom'’s Flex workshops on Pension, Retirement, etc.

2pm

3pm

Transitions Program

The MiraCosta college Transitions program provides support for students
impacted by incarceration. Students are given access to financial, academic,
and psychological resources to achieve personal and educational goals. Come
meet the Transitions team and learn how you can get involved in supporting
our justice impacted student population.

ZOOM Link

Thao Ha and
Transitions
Team

2pm

4pm

Book Discussion Group

Our flex week meeting will begin with discussion of New York 2140 by Kim
Stanley Robinson, and then conclude with decisions about books and dates
for the rest of the semester meetings.

This group's interdisciplinary makeup promotes collegiality (staff
improvement) and our discussions consider if and/or how a book might be
incorporated into various classes (instructional improvement) as well as how
its topic may help us understand and help our students (student
improvement). We welcome everyone to our community of readers,
regardless of their connection with the college.

ZOOM Link

Anna Alessi

2pm

4pm

Making Innovation a Reality: A roadmap to career education student success
Within the context of career education and workforce development, this
workshop will explore the intersection of innovation and change sciences,
institutional planning processes, and statewide priorities. Participants will 1)
adapt and apply a continuous quality improvement model to their own
innovative idea impacting career education student success, 2) analyze

ZOOM LINK

Benjamin
Gamboa



https://docs.google.com/document/d/1kxD57rMkQxB9GaB4WYmvWFi4luXpYRcojEpD7imXCAo/edit
https://miracosta-edu.zoom.us/j/97315190168
http://miracosta-edu.zoom.us/j/96665321264
https://miracosta-edu.zoom.us/j/94057439959?pwd=WkU0Ymh6eW1xZGJQRDIxSEFlK0NpZz09

alignment of their idea to statewide priorities around "recovery with equity," 3)
project resources needed to test their idea, 4) develop an
evaluation/assessment plan, 5) identify strategies to institutionalize
successful innovations, and 6) provide input on how they can be better
supported implementing innovation. This activity contributes to both student
and instructional improvement by focusing on innovations impacting the
entire career education student experience.

Missed this workshop? Here is the RECORDING!

More resources from this workshop:

Making Innovation a Reality (Powerpoint)
Making Innovation a Reality Mapping Worksheet
Making Innovation a Reality Resource List

2:30pm

4pm

Interpreting Inferential Statistics: Online Games

Do we reject the null hypothesis? What is the probability that sampling error
could have served up the sample mean? PLA, which stands for Perceptual
Learning Activity, involves numerous, rapid, test/feedback cycles using real
world materials. Within 2 - 5 minutes, the student is able to gain considerable
experience making anywhere from 10 to 30 decisions, applying their
understanding — and learning from the immediate feedback provided.

Feel free to take a quick peek at the these games:
https://sites.google.com/view/inferential-statistics/home There are sixteen
different games, covering the single sample Z test, single sample t Test,
Paired Sample t Test, and independent sample t test.

Students report enjoying the perceptual learning activities and their game-like
nature.

ZOOM Link

Robert Kelley



https://miracosta-edu.zoom.us/rec/share/wFx9SfDk_wkAUN5m-xA9JxoCwR_nxbWNQPPoCQD3BRp9dwDZ7yREpWz9zvjoBZQf.0xIr3xEjbScgIOBk
https://drive.google.com/file/d/1w6ItLoVGudgp-VjYabRbwNXd57wFlfMU/view?usp=sharing
https://docs.google.com/document/d/1RGbcHGGR_RqFF_qc2yDuGIMVFpd7BkB-/edit?usp=sharing&ouid=100790418633563556133&rtpof=true&sd=true
https://docs.google.com/document/d/1n-n-8syCPcHmILcXgUO5e-8Gr_6TqHpE/edit?usp=sharing&ouid=100790418633563556133&rtpof=true&sd=true
https://miracosta-edu.zoom.us/j/99579058151?pwd=SXNvOG5DN0Z5aEVxRHZxUFRDc1VUUT09

This workshop contributes to instructional improvement (coverage of and
access to resources to enhance instruction).

3pm

4pm

Virtual Service Learning--Work Based Learning and Reflection

Did you know that students who engage in service learning tend to have higher
GPA, higher retention rates, and find relevance to their courses rather than just
checking off another course on their education plan. Cal State San Marcos
reports that at least 80% of their students stay locally after graduation?
Service Learning gives students an opportunity to make professional
connections while learning about their community and its many resources.

Join us as we discuss virtual service learning and rethink service as a work
based learning project to meet the needs of a campus or local non-profit
organization. We'll discuss the difference between volunteering and service
learning, benefits of experiential learning, and the benefits of tracking service
hours. We'll introduce a simple template that will help you in crafting simple
yet powerful service learning projects that align with your outcomes. Hear
from community partners who participated in virtual service learning.

ZOOM Link

Bea Palmer,
Analia Zamora-
DeHart

3pm

4pm

Evaluation Review for TFMs

This workshop will provide an overview of the evaluation process for tenured
faculty members. There will be an emphasis on requirements, resources, and
TFM responsibilities.

Missed this workshop? Here is the RECORDING!
Here are SLIDES.

ZOOM Link

Chad Tsuyuki,
Mark Whitney

4pm

5pm

Know Your Rights Under your Contract and MOU

Your contract as an associate faculty was recently negotiated. There is also a
Fall MOU in place. What are your rights under this contract? What can you
expect to change? What do you need to know? Come to this workshop to
review policies on evaluations, pay, and other benefits. As a faculty member,
you need to be informed of your rights under your contract and under the new
MOU.

ZOOM Link

Lizzette Herrera
Castellanos,
Krista Warren
-Yagubyan,
Hayley
Schwartz- kopf



https://miracosta-edu.zoom.us/meeting/register/tJMrde-vpj0uGdZuoyMjvRe43uo-FT3KXIQj
https://miracosta-edu.zoom.us/rec/play/vMsujJEWnE3gRnOoYUSUoN9m5AS1u4yQMgqTXNpvOaaN-gySkcWJ2b8usZgmYX3Jc-lasY9RLHWIkYI6.JUd4BJ_mIMTyE-YG?continueMode=true
https://docs.google.com/presentation/d/1SxV8N5xzyBs3m1fkqNhTNc2Aolj-uBJZlV5V6kfg6-U/edit#slide=id.ge99ca6ef9c_0_346
https://miracosta-edu.zoom.us/j/94340400940
https://miracosta-edu.zoom.us/j/99283136594

Back to top

Wednesday, August 18: Department Work
We are encouraging departments to consider adding afternoon activities with associates as a supplement to the usually scheduled morning full-
time faculty department meetings, retreats, etc. Again, late afternoon and evening Zoom sessions would also fit into this day very nicely

e Have you ever wondered when you're enough to support a student?

e How do you determine how critical the situation is?

e Isit better to let a student know you've put in a CARE referral?

e What happens after you put in a referral?

e Do you know what to do in the moment of a mental health crisis?

e Have you wondered what your colleagues’ experiences are in this remote

environment?

Join Abby Burd, LCSW and Ghada Osman, Ph.D., LMFT, the two full-time mental
health counselors who oversee the mental health counseling team, for a discussion
of these questions. You will leave with more insight to the answers to these
questions and having had the opportunity to practice role playing scenarios. The
activity therefore is expected to contribute to participants' development in all of the
state-approved areas listed.

Starts | Ends Activity Title / Description Zoom Link Presenter(s)
8am | 12pm | Department Meetings / Retreats Contact your | Per Department
Dept Chair
for Zoom
Contact your department chair or school’s assistant for links
information regarding your department’s
meeting time and Zoom link.
9am | 10am ([ Library Orientation ZOOM Link | Scott Conrad
This meeting is open to all associate library faculty and will cover operational basics
. There will be time for questions at the end.
For more resources from the Library Orientation. Click HERE.
12pm | 1pm Sharing our Best Practices for Connecting Students to Mental Health Support ZOOM Link | Ghada Osman,

Abby Burd



https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://docs.google.com/document/d/1AMkYqJVpUDBASyNA4BhdBp5WHFXDqftcSpW0QbDePSM/edit
https://cccconfer.zoom.us/j/94375388944?pwd=M0lBbmNWcmVkNUZ2RUUrZVRxNWpTQT09#success
https://zoom.us/j/93205655354?pwd=d2hZSFN5Q2hFZGlKZDF1OTZ6QTZoUT09

1pm [ 2:30pm | Take Charge of Your Professional Development ZOOM Link | Jim Sullivan,
How can individual faculty craft an inspiring, creative, and empowering professional Lisa M. Lane
development sequence for themselves given the sometimes overwhelming number
of resources and announcements being sent our way? In this conversation, we will
share ideas about and invite participants' reflections on strategies for shaping a
personal approach to professional development that sustains your spirit and
promotes your growth as an educator and human being.

Tpm | 2:30pm | Service Learning: Simplifying the Paperwork and Hour Tracking ZOOM Link | Beatriz Palmer,
So you decided to do service learning, now what? Ever wondered why we require Analia Zamora-
service learning paperwork? Zoom on over, we'll cover: DeHart
-how to get started
-go over the paperwork
-how to incorporate your service learning project into your syllabi
-how to get your students to complete each form.

We'll share tips for success, and how some of your colleagues are incorporating it
into their courses and developing a service experience where students don't feel
overwhelmed.

3pm | 4pm Program Review Process - Resource Allocation Training ZOOM Link | Polo Mariscal,
This workshop is designed to train our faculty/staff on the Program Review Process Kaitlin Fisher,
for Resource Allocation. The workshop will present guidance on the step need for Chris Tarman,
Program Review Resource Request in Campus Labs. In addition, the workshop will Aracely Ragazzo
have a Q&A period.

3pm | 4pm Library Update for Fall 2021: Resources and Services ZOOM Link | Glorian Sipman,
Join MiraCosta College Librarians for an update on what types of services the library Jennifer
will be offering to students and faculty in the Fall semester. We will explain how your Paris
students can get research help from a librarian and how they can access library
collections, including textbooks on Reserve. This session will also cover embedding
library resources in your Canvas course(s), including ebooks, streaming films,
articles, and library research/class guides.

4pm | 5pm The Nuts & Bolts of Teaching at MiraCosta ZOOM Link | Robin Allyn,



https://miracosta-edu.zoom.us/j/208165436
https://miracosta-edu.zoom.us/meeting/register/tJ0kd-qoqjkoGNSBtwRnuKiBbDgOThi0tnvv
https://miracosta-edu.zoom.us/j/99272909616?pwd=Vm8yU21kc0RuRVpua3NFc2NaTHZWdz09
https://miracosta-edu.zoom.us/j/96242645953
https://miracosta-edu.zoom.us/my/rallyn?pwd=UHFFTno3aHlzU0FaWjFpcnBhWE0yQT09

This workshop is designed to welcome new faculty to MiraCosta, and all are
welcome. This interactive workshop is helpful for all faculty that would like a
refresher on where to go for common requests.

Lizzette Herrera

7pm

8:30pm

Racist to the COR: How California's Community College Curriculum Process
Perpetuates Racial Inequity and How We Can Work Together for Change

This workshop will examine how the C-ID identifiers required for articulation and the
outcomes requirements of the ACCJC have made California’s curriculum process an
example of what Ibram Kendi describes as a racist policy: “any measure that
produces or sustains racial inequity between racial groups. By policy, | mean written
and unwritten laws, rules, procedures, processes, regulations, and guidelines that
govern people” (Kendi: How to Be an Anti-Racist, 18)

We will discuss how C-ID Identifiers and outcomes perpetuate racist ideas about
learning and undermine efforts to prepare students to understand and promote
social justice in their work and personal lives after college. We will also share ideas
about how we can create antiracist Course Outlines of Record and fight to change
the process at the institutional and statewide levels.

ZOOM LINK | Jim Sullivan

Back to top

Thursday, August 19: Cultural Competency

Starts

Ends | Activity Title / Description

Zoom Link Presenter(s)



https://miracosta-edu.zoom.us/j/208165436
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4

8AM

3PM

10th Cultural Competency Conference (CCC)
Reflecting, Healing, and Moving Forward
With Keynote Speaker: Dr. Starla Lewis
Register now!

=y e
IDER Culcural Competency Confereqce

Thursday, August 19, 8—=3 p.m. i

REFLECTING. HEALING
<MD MOVING

~ FORWARD: -~ £+

A

ote Speaker: Dr. Starla Lewis
Dr. Starla Lewis, professor author, and i /CEQ
of Celebration of Everlasting Life & Love, will provide participants
with a deeper 1 of why ge of self and seeing

ourselves in one another’s diversity is critical fo our studenis” and
our own well-being, leading to healing and success, especially

in the midst of a global pandemic. This keynote will address
insfitutional inequities, cullural beliefs, and systemic narratives that
have reproduced inequity, fension. and divisions within schools
and communities. Last but not least, this session will offer practical
solutions for how fo identify and build healthy communities.

ion about joining fhe webin

Workshop presentations: 10 a.m.—3 p.m.
Register at mi - I

DEGCC Endorsed
el ®
\MIRAC?ESK!E? CONTINUING EDUCATION
= sl Companany

LINKS to
Register for the
Keynote
Speaker

AND/OR

Register for the
daylong
workshop

Passcode:
CCC10

See complete program
for Presenter(s)s and
workshop descriptions



https://miracosta-edu.zoom.us/webinar/register/WN_o1iC87JLSpqD3ElVYVnRKw
https://miracosta-edu.zoom.us/webinar/register/WN_o1iC87JLSpqD3ElVYVnRKw
https://miracosta-edu.zoom.us/webinar/register/WN_o1iC87JLSpqD3ElVYVnRKw
https://miracosta-edu.zoom.us/meeting/register/tJckcOugrDkiHtLWaMLr2h1LmveOGVgZNEE_
https://miracosta-edu.zoom.us/meeting/register/tJckcOugrDkiHtLWaMLr2h1LmveOGVgZNEE_
https://miracosta-edu.zoom.us/meeting/register/tJckcOugrDkiHtLWaMLr2h1LmveOGVgZNEE_

Scroll through the CONFERENCE PROGRAM PAGE for complete
descriptions and RECORDINGS
of some of the workshops!

8-8:30am Morning Mingle

8:30-8:40am Conference Opening

8:40-9:45am Keynote Speaker, Dr. Starla Lewis

9:45-10am Break

10-11am Concurrent Session 1
Deconstructing Career and Educational Planning
Dr. Lewis’s Follow-Up Workshop
Transforming Education: Learning and Unlearning

11-11:30am Lunch Break

11:30-12:30pm Concurrent Session 2
Basic Needs Advocate Training
Healing Body Trauma, Fighting Racism, and Being our Best for
our Students through Radical Self Love

12:30-12:45pm Break

12:45-1:45pm Concurrent Session 3



https://sites.google.com/miracosta.edu/2021cultural-competency-confer/home/conference-program?authuser=0

Hearing From Scientists of Color
Trauma-Informed and Equity-Minded Practices

1:45-2pm Conference Closing and thank you

2-3pm Happy Hour

Back to top
Friday, August 20: All College Day

Technically, All College Day is not a part of flex week, but we include it here for convenience.

Starts | Ends | Activity Title / Description Zoom Link Presenter(s)

9AM | 11AM | All College Day ZOOM Link

ES|

9:00AM  Welcome & Greetings from the Board of Trustees
Land Acknowledgement
Board President, Ric Cassar

9:10AM  Our Journey Video



https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
https://miracosta-edu.zoom.us/j/95217495764

9:30AM  Welcome
Important Updates for the 2021-22 Academic Year
Superintendent/President, Dr. Sunny Cooke

9:50AM  Luke Lara, Academic Senate President

10:00AM Carl Banks, Classified Senate President

10:10AM Success Teams
Luke Lara, Taho Ha, Zhenya Lindstrom

10:50AM Adjourn

Couldn't attend? Here is the ACD RECORDING!

Back to top


https://miracosta-edu.zoom.us/rec/play/JL9UIatdtaPnGiXzR-2rnLjQUTE0ZWo7KpMk_bs9JXSwPFDd-ovA4pyXv_qMsp0gy_EXDo4e3_HXRboV.GaE2OFVi1hS2aSX5?startTime=1629475475000
https://docs.google.com/document/d/1DkFPWM9bgUW4BUdyFb59TNj1iGCX8M2wgqltwQIlMrk/edit#bookmark=kix.18f8yunsmye4
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