Budget and Planning Committee (BPC)

Charge: BPC is responsible for formulating and recommending to the appropriate
councils policies and procedures related to institutional, strategic, and integrated
planning, grants and gifts, and budget management and preparation. BPC is also
responsible for recommending tentative and final budgets, strategic and master plans,
grant proposals, and resource allocation processes to the appropriate committee(s) or
to the vice president, administrative services (VPAS).

Co-chairs: Co-chaired by a faculty member appointed by the Academic Senate president
and an administrator appointed by the Administrative Committee. The faculty co-chair may
serve for three years, nonrenewable. No term limits on the administrative co-chair.

Composition: Sixteen members including seven faculty members (includes co-chair),
four administrators (includes co-chair), four classified staff members, and one student,
each selected by the appropriate representative committee.

Terms: Faculty, classified, and student members serve for two-year appointments,
renewable twice for a maximum of six consecutive years. Administrative members have
no term limits.

Website: https://miracosta.edu/governance/budget-and-planning-committee/index.html

Institutional Program Review Committee (IPRC)

Charge: IPRC is responsible for formulating and recommending to the appropriate
committees policies and procedures related to the program review process and its
associated standards, in cooperation with other governance committees (as required),
and for ensuring incorporation of student learning and service outcomes assessment
into institutional program review. IPRC is also responsible for assisting in the execution
of the program review process, validating program reviews, and collecting feedback to
act on process improvements.

Co-Chairs: Co-chaired by a faculty member appointed by the Academic Senate
president and an administrator appointed by the Administrative Committee. The faculty
co-chair may serve for three years, nonrenewable. No term limits on the administrative
co-chair.

Composition: Sixteen members composed of seven faculty members (including the co-
chair and outcomes assessment coordinator), four administrators (including the co-
chair), four classified staff members, and one student, each selected by the appropriate
representative committee.

Terms: Faculty, classified, and student members serve for two-year appointments, renewable
twice for a maximum of six consecutive years. Administrative members have no term limits.

Website: https://miracosta.edu/governance/iprc/index.html
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