






5 minutes presentations of the assessment are now 
being shared with governance groups. The 

goal is to have committees to create one 

action item that ties into the guided pathways 

framework. 

Pillars one, two, and three are very well 

represented in our effort. Pillar four, which 

focuses on scaling up, is the one area that is 

less robust. The action items that committees 

develop will help to strengthen this pillar. 

Lara noted he participated in a question and 
answer session with Kay McClenney 

yesterday. 

Pescarmona commended Lara and Thao Ha 

for their presentations provided to 

committees, which renew interest, energy, 

and focus on our guided pathways work. She 
thanked them for their hard work and getting 

the word out to committees. 

H. Accreditation (Cooke, Tarman) Cooke reported that accreditation work is in 
5 minutes progress. Policies and procedures that have 

not been updated in the last seven years 

need to be updated to meet the required 
ACCJC review cycle. 

Tarman reported the ACCJC evaluation team 

will be meeting on March 30, 2023, to begin 
their in-person work. The focus visit will begin 

the week of September 18, 2023, and he 

asked members to be available and hold that 

week in the event they are needed as a 

resource. The final report is due to the 

commission by December 15, 2022. 

Cooke added SLO evaluation documentation, 

program review, and planning are likely to be 

focus areas of improvement. 

I. Budget Update (Flood) Tim Flood reported the budget analysis is 
10 minutes posted on the BPC website. Property tax 

revenues are down, however, our expenses 
are also down slightly. 

Projections through the end of the year show 

we're zeroing out our CARES fundings. 
Flood thanked all for helping to track and 

expend the funds to solidify our institution. 
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