
WORKDAY PROJECT UPDATE
STEERING COMMITTEE MEETING

July 21, 2020



 Timeline
 Production Support, Phase 2, and Rolling Adoption
 Scorecard
 Project Update
 Budget Update
 Planned Future Meetings

AGENDA



TIMELINE UPDATE
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 Post Production Support (July 1 – Sept 30)
› Hypercare activities - Break Fixes, Issue Correction
› Business Functionality Firsts (e.g., integrations, Payroll) 

 Close Phase 1 Items
› Remaining report testing
› Confirming Requirements are closed

 HCM/Payroll Knowledge Transfer 
 Workday 2020 R2 Support (Missy, Gabe)
 Open Enrollment configuration and Testing
 Financials Cutover Activities

POST PRODUCTION SUPPORT
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 August: 
› GL History & GL Conversion
› Journal Outstanding Travel Advances
› Cash Conversion, Outstanding Checks and Deposits
› Open Receivables Conversion
› 1099 Conversion
› Capital Projects WIP (CIP) entries/conversion

 September: 
› Business Assets Conversion, Depreciation, Reconcile to GL
› 1099 Testing and Balances

CUTOVER ACTIVITIES - FINANCIALS
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 Phase 2
› Performance Management
› Recruiting Demo

 Continued Post Production Support
› STRS Integration Update
› Calendar Year End Support (W2, 1099)
› Fiscal Year End Support (June-Sept 2021)

 Rolling Adoption
› New functionality postponed until after go-live. (e.g., 

centralizing HCM BPs).
› MiraCosta to review list as part of Governance.

PHASE 2, CONTINUED PPS AND ROLLING ADOPTION
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SCORECARD
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PROJECT UPDATE



GOLD BUILD & CUTOVER PLAN
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TRAINING UPDATE
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 HCM/Pay Reports ready for testing:

REPORTING STATUS
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 Fiscal/Procurement Reports ready for testing:

All reports are in production – but those that are not complete are available only to the core 
team. Once validated, reports will be shared and added to dashboards as appropriate.



 All integrations are ready for production!
 Run in Production = 21
 KT Complete = 5

INTEGRATION STATUS
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PRODUCTION TASKS

Production Priority Tasks Hypercare Tasks with 
consultants
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 KT Sessions in August.
 Bonnie is primary on Core HR.
 Irene is primary on Comp, Payroll, Time Tracking, 

Absence/Time-off
 Carolyn is primary on Benefits, Absence/Leaves

KNOWLEDGE TRANSFER
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 MiraCosta governance 
to review and 
prioritize 

 Captured throughout 
implementation

ROLLING ADOPTION
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BUDGET REVIEW



BUDGET REVIEW – CURRENT BUDGET (AS OF 6/30)
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Potential budget risks: Absence 
and HR/Payroll Knowledge 
Transfer



COMPREHENSIVE PROJECT BUDGET (AS OF 6/30)
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PLANNED FUTURE 
MEETINGS



 Upcoming Steering Committee Meetings: 
› 8/4, 2:30-4
› 8/18, 2:30-4
› 9/1, 2:30-4
› 9/15, 2:30-4
› 9/29, 2:30-4 (last scheduled meeting)

 6/17-7/31: Daily stand-up meeting
 WorkdayRising.com 

PLANNED FUTURE MEETINGS



THANK YOU!
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