
 
    

COLLEGE COUNCIL (CC) MEETING AGENDA 
Thursday, January 13, 2022 – 11 a.m. 

ZOOM Conference 
 

 Comments / Action / Responsibility 
  

A. Board Agenda Review (Cooke)  
10 minutes 
   
  

B. District Update (Cooke, All) 
10 minutes 
  
  

C. All College Day (Cooke) 
10 minutes 
  
  

D. Flex Week Schedule and Opportunities 
(Pescarmona, Lara) 
10 minutes 
  
  

E. Futures Update (Cooke)   
10 minutes 
  
  

F. Campus Climate Survey Update (Ng)  
10 minutes 
  
  

G. Redesigning the Student Experience (Lara, 
Wojcik, Pescarmona)  
5 minutes 
  
  

H. Accreditation (Cooke, Tarman) 
5 minutes 
  
  

I. Budget Update (Flood)  
10 minutes 
  
  

J. Board Policies and  
Administrative Procedures 

 
• 4500 AP – Student News Media  

Updated language and journalism grievance procedures. 
• 5700 BP – Athletics  

Updated language for consistency with CCLC. 
• 5700 AP – Athletics  

Updated language for consistency with CCLC. 
  



  
K. Roundtable 

  
 

In Progress 
  

 
 

    
COLLEGE COUNCIL (CC) MEETING SUMMARY 

Thursday, December 16, 2021 – 11 a.m. 
ZOOM Conference 

 
 Comments / Action / Responsibility 

  
L. District Update (Cooke, All)  

15 minutes 
 

Sunny Cooke reported the all district webinar 
was held yesterday. 
 
She noted that in addition to mask wearing 
being required indoors on district property, the 
state of California has issued an indoor mask 
mandate from December 15-January 15, due 
to the expected surge in Covid cases over the 
holidays, as well as the new Omicron variant.                       

  
M. Presentation Etiquette Draft Document (Flood, 

Salamon)  
15 minutes 
 

Tim Flood and Joe Salamon provided an 
overview of a document drafted by members 
of BPC that could help internal presenters at 
the college, as well as external vendors 
presenting to the college. This effort was a 
direct result of an incident that occurred 
where an outside vendor presenting to the 
Budget and Planning Committee said 
something that upset members of the 
audience. The document is intended to be a 
helpful tool to serve to improve the outcome 
of presentations. The document will be placed 
on the DEI webpage as a resource. 

  
N. Professional Development Follow-up (All) 

10 minutes 
 

Cooke provided an overview of the report 
compiled by Achieving the Dream Coach 
Mary Spilde.  Large teams of MiraCostans 
who have attended the Dream conferences in 
2019 and 2020 met with Dr. Spilde and 
understood the impact of systematic 
professional learning in supporting the 
institutional work in student success and 
equity. We have been working with Dr. Spilde 
and in spring 2021, a joint invitation letter from 
Cooke, Lara, and Banks was sent to invite 54 
people involved in professional learning 
across the college from each constituent 
group to meet with Dr. Spilde. The purpose of 
the numerous meetings that occurred in 



spring, summer, and fall 2021 was to 
determine what was working well at 
MiraCosta and areas of improvement. The 
report was disseminated and all 54 
interviewees were invited to participate and 
discuss the report in December 2021.   
 
Lara noted that faculty wants to engage in 
more conversations about who was involved 
in the steps and who provided feedback that 
led to the report. This may provide a greater 
understanding of the report. 
 
Cooke added that the report can be used as a 
tool, and additions can be made to the report. 
 

  
O. Futures Update (Cooke)   

10 minutes 
 

Flood reminded members the pool of those 
who have received Futures training will be 
expanded in spring.  This is expected to start 
by framing a conversation around the five 
principles of the Futures work within a flex 
workshop in January. 
 

  
P. Campus Climate Survey Update (Ng)  

10 minutes 
 

Charlie Ng provided an overview of the 
working draft the survey group has completed 
in preparation for getting some of the work 
done in spring.  

  
Q. Redesigning the Student Experience (Lara, 

Wojcik, Pescarmona)  
5 minutes 
 

Lara reported the last consulting session with  
Kay McClenny was held, which focused on 
the reorganization of counseling services by 
ACPs versus general counseling, albeit there 
are pros and cons with this model. This is 
exploration without a particular outcome being 
forced.  Zhenya Lindstrom, Thao Ha, and 
Lara have been looking at opportunities to 
engage, and he provided some examples. 
 
Joe Salamon encouraged including some 
interfacing with department chairs and 
different career-minded workshops.  
 

  
R. Accountability for Planning (Tarman)  

10 minutes 
 

Chris Tarman reminded members that they 
discussed at the last meeting the need for 
accountability and a mechanism for reviewing 
our plans.  He noted many things are 
implement, however, we often don’t “stop” 
doing things, some of which may no longer be 
effective or needed. Receiving summaries 
from departments regarding program review 



planning was one option, as well as a top-
down component that can organize and plan 
as a result of the information that percolates. 
A sub-group of College Council that could 
take a more intensive look and review the 
summaries in the spring was one option 
explored.  Guided Pathways data and 
planning would be a good component to add 
to this planning. 
 
Pescarmona added that plans should be 
driving the work that is being done, and 
carving out time for a planning retreat to delve 
into the plan and include student voices would 
be beneficial.  
 
Members agreed to keep moving forward and 
start putting together proposals to review and 
be shared with the long-term planning 
framework group at their next meeting. 
 
It would be beneficial to include some of that 
information in the ISIR for accreditation. 
 

  
S. Accreditation (Cooke) 

5 minutes 
 

Tarman reported the steering committee met 
again and is moving forward.  He expects 
spring will be heavy with the writing portion of 
accreditation self-evaluation. The goal is to 
have the draft done by the end of the spring 
semester that can be edited over the summer.  
It can then be routed through governance in 
early fall, to the board in November, and 
submitted to the ACCJC in December. 
 
Kevin Bontenbal was named the ACCJC 
liaison assigned to MiraCosta. 
 
The WASC mid-term report is well underway 
at the CLC. 

  
T. Aspen Prize Submission (Cooke)  

5 minutes 
 

Pescarmona reported that forty pages of work 
has been submitted!   She noted that 
MiraCosta is in the top four percent nationally 
of institutions serving minority students who 
were awarded degrees.  It’s important to 
celebrate these successes, as this and other 
accomplishments are a result of the hard work 
of MiraCostans. Pescarmona said it was a 
great opportunity personally to learn about 
and enjoy the successes of the college, and a 



nicely formatted document will be circulated 
for MiraCostans to review.   
 

  
U. Budget Update (Flood)  

5 minutes 
 

Tim Flood reported Fiscal is wrapping up 
current year fiscal audit, which will be shared 
with the college community in January. 
 
Half of the HERF and CARES funds ($18 
million) received by the district has been 
spent.  All remaining funds should be 
allocated by May 2022. 
 

V. Board Policies and  
Administrative Procedures 

 
• 3500 AP – Campus Safety  

Minor CCLC updates and corrected department name. 
• 3501 AP – Campus Security and Access  

Minor CCLC updates and corrected department name. 
• 3720 AP – Computer and Network Use  

Minor CCLC change. College Council reviewed on 10/7/21, and 
further information was needed to move forward. 

• 6810 AP – Control of Non-Service Animals  
CCLC recommended numbering change for service 
animal BP/AP (3440). There is no corresponding 
nonservice animal AP with CCLC, only local AP. 
Renumbering to AP 3441 to align this AP with existing BP 
3440.  

• 7120.5 AP – Recruitment and Hiring Associate 
Faculty  
Suggested updates are based on survey results and 
research completed by an Academic Senate taskforce and 
discussions with Human Resources. The edits emphasize 
EEO regulations and bring greater clarity to the associate 
faculty recruitment and hiring process.  

 

 
• 3500 AP – Campus Safety  

Approved 
 

• 3501 AP – Campus Security and Access  
 Approved 
 

• 3720 AP – Computer and Network Use  
 Approved 
 

• 6810 AP – Control of Non-Service 
Animals  
 Approved 
  

• 7120.5 AP – Recruitment and Hiring 
Associate Faculty  
This was pulled from the College Council agenda 
to allow for a second read by Academic Senate 
(AS).  Once approved by AS, it will come to 
College Council for approval. 

 
  

W. Roundtable 
 

 
Luke Lara provided a background on the edits 
to AP 7120.5, currently being reviewed by the 
Academic Senate (AS).  AS is hosting a flex 
workshop both locally and statewide 
regarding service in governance roles. 
 
John Siebelink, ASG EVP, reported that 
Friday was final ASG meeting of the year; the 
next meeting is January 28.  He noted the 
document on presentation etiquette was 
shared by Tim Flood.  ASG is busy planning 
for spring. Pescarmona acknowledged 
Siebelink’s reading at the recent Tidepools 
event. 
 

Luke Lara



Carl Banks reported the end of the year 
celebration was successful, and $3,000 was 
raised from the gift basket auction for student 
scholarships. 
 
Polo Mariscal reported IPRC is providing two 
program review flex workshops during flex 
week. 
 
John Makevich reported the first on-campus 
classes at the CLC took place in fall, and 
even more will be held in spring.  They 
continue working on re-envisioning marketing 
plans for the non-credit program. 
 
Tim Flood reported the resource allocation 
divisional priorities have been loaded in the 
portal. 
 
A number of construction projects will start 
over the winter break. The Student Services 
Building bid is being finalized, and the 
Chem/Biotech Building will be started in the 
spring. 
 
Charlie Ng reported the EEO plan is being 
worked on.  The plan will be used as a 
component for the training of recruitment 
training. 
 
Denée Pescarmona reported they are 
carefully looking at enrollment numbers, 
which currently are down for spring.  She 
expects January will be dynamic, as things 
may be shifted to accommodate the needs of 
students. 

 
In Progress 

  
 
 
 

 



 
 



 
 

 



 

 
 



 
 



 
 



 
 



 
 



 


