Governance System Organization

The governance system organization at MCCD reflects the ability to collegially address
the three basic types of issues. In developing the governance system organization, the
following goals were identified:

A. Clarify and simplify the governance process to
make explicit the scope, charge, authority,
membership, and reporting relationships of each
group assigned a role within it.

Board of Trustees
* Makes policy
* Provides oversight

B. Ensure the governance process encourages
collegiality and broad, constructive participation
by each group, while honoring discipline
expertise when recommendations need to be
made that directly affect a specific discipline.

Superintendent/President

C. Preserve core institutional values. Enhance * Reviews recommendations
practices and procedures that have proven and makes decisions
effective in the past while remaining flexible for Dialogues with board of

changing circumstances. Adhere to prevailing trustees
statutes, regulations, policies, and procedures.

D. Provide a reasonable, realistic, and balanced
distribution of workloads imposed by the
governance process.

College Council

The Board of Trustees is the ultimate decision Review plans, policies, and

maker on districtwide policies and master plans.

The board delegates to the superintendent/

president final approval of administrative

procedures, operational issues, and strategic plans.

The College Council is charged with directing

policies, procedures, plans, and other matters to the

appropriate governance committees and

procedures
Make recommendations

representative councils, and receiving Constituent Groups or

recommendations back regarding those issues. Committees
Review/update plans,

All new or revised board policies (BPs), policies and procedures

administrative procedures (APs), or other
governance issues routed to governance committee
or representative and districtwide committees must
follow the procedure detailed in this manual. Specific routing assignments can be found
on the College Council webpage.

Make recommendations

To ensure the college is working towards its commitment to equity and to becoming a
racially just organization, as policies and procedures are reviewed, the “Applying an
Equity Lens to Policies and Procedures” schematic is used.
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