Recognizing the importance of continuous improvement and maintaining the vibrancy
and currency of the governance process in the MCCD, the College Council, assisted by
the office of Research, Planning and Institutional Effectiveness, shall perform an
assessment of the governance structure and effectiveness every three years.

In fall of the evaluation year: An evaluation instrument (survey) is reviewed by College
Council to measure the effectiveness of the governance organization in ensuring
effective collegial governance and decision-making. The survey will be electronically
administered anonymously to all constituents, including associate faculty, full-time
faculty, all administrators, all classified staff members, and student leaders of the ASG.
Results are forwarded for action, if any, to the College Council.

In spring of the evaluation year: The evaluation instrument (survey) to measure the
effectiveness and efficiency of individual representative committees, districtwide
committees, and subcommittees is administered to college constituents. The report
summarizes the survey and discussion and suggests any changes to committee
structure and function deemed necessary to increase the effectiveness of each
governance committee. Results are forwarded for action, if any, to College Council.

By April of the evaluation year: Each representative committee, districtwide
committee, and subcommittee will reflect on and discuss the charge, composition,
strengths, and areas of improvement for their committee’s effectiveness. Requests for
modification to charge and composition will be forwarded to College Council.

April through May of each year: College Council reviews the survey results, specific
representative committee, districtwide committee, and subcommittee recommendations,
and requests for modification to the status of existing representative committees,
districtwide committees, and subcommittees. Based on this review, the College Council
decides on possible action(s).

Throughout the year: The College Council considers any requests for new
representative committees, districtwide committees, and subcommittees or changes to
the status or structure of existing governance organization committees.

Changes based on evaluation process: Any changes proposed are forwarded to all
four representative committees for approval by the end of May and implementation the
following fall.

Approved and passed by Associated Student Government on April 22, 2022
Approved and passed by Administrative Council on April 22, 2022
Approved and passed by Academic Senate on May 6, 2022

Approved and passed by Classified Senate on May 17, 2022

Approved by consensus by College Council on June 9, 2022
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