The organization of governance at MCCD and the roles in decision-making depend on how
a particular issue is categorized. The College Council routes governance issues to the
governance committees and representative groups or committees. Once the College Council
has routed a governance issue, the issue will thereafter be routed to that governance
committee, unless a revised routing to a different committee and/or council is suggested.

College Council

Charge: Serve as a governance group that makes recommendations to the
superintendent/president. College Council is the primary advisory for college-wide
matters.

Responsibilities include:

A. Provide input on district policy and procedure development.

B. Ensure that policies, procedures, plans, and other matters are directed to the
appropriate governance, operational, or working conditions groups.

C. Ensure that governance process and priorities, accreditation processes, integrated
plans, and activities promote institutional effectiveness, through collaboration,
assessment, communication, coordination, and refinement.

D. Review Board of Trustees meeting dockets.

Facilitated by the superintendent/president.

Composition: Sixteen members composed of the superintendent/president, four
divisional vice presidents, dean of Research, Planning, and Institutional Effectiveness,
Academic Senate president and vice president, Associated Student Government
president, Classified Senate Committee president and vice president, and chairs or co-
chairs of each of the four districtwide committees.

Website: https://miracosta.edu/governance/college-council/index.html

Districtwide Committees

Three districtwide committees address their respective, routed governance issues and
forward their recommendation to the identified constituent groups or committees.
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