VI.

MIRACOSTA COLLEGE EDUCATIONAL MASTER PLAN UPDATE

.. maintain a sustainable and transparent financial model

e Improved transparency regarding resource allocation process by communicating at
each step of the resource request prioritization process (Administrative Services/BPC)

.. reduce the environmental impact of our physical resources

e Purposeful allocation of resources, making strategic investments in technology and
facilities, and developing sustainable design practices to create a supportive, financially
responsible, and environmentally conscious learning environment (Facilities)

e The Learning Centers are integrating spaces at all branch campuses to provide a
consistent source of support for students. This model can be more sustainable and
allow for additional collaboration between permanent and temporary staff to build
their skills and abilities related to student support. (Learning Centers)

MEASURING PROGRESS ON THE EDUCATIONAL MASTER PLAN

The Educational Master Plan will be revisited annually over the six years of the Long-Term
Planning Framework to evaluate progress toward meeting the Institutional Goals outlined
in the framework and to ensure the currency and relevancy of each strategy in
supporting those goals. This evaluation will involve reviewing key data dashboards,
including, but not limited to the Guided Pathways Cohorts, Course Success and Retention,
Core Competencies, Enrollment Management, Student & Employee Demographics,
Workforce & Career Education, and Award Completion & Transfers to universities. All
data will be analyzed using an equity lens, paying particular attention to measures of
disproportionate impact. The College Council is responsible for overseeing that annual
review.

In addition, academic, support services, and administrative departments play a central
role in college-wide planning and budget development through the program review
process. Driven by the College’s Mission, Vision, Values, and Commitment statements as
well as the four institutional goals, all departments and programs develop goals and
activities in a systematic three-year planning process with annual updates. These
departmental plans encourage innovation and creativity in a bottom-up fashion that
enhances the College’s ability to fulfill its mission and goals. The program review process
includes space for reflecting on data and information through student outcomes,
program review data, enrollment management data, workforce trends, and other
environmental information. MiraCosta College’s cycle of program review encourages
dialogue on priorities, builds coalitions for change, and provides an avenue for adaptive
planning that allows stakeholders to explore solutions in a swiftly changing world.
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