
Introduction of Program Review and Planning 

Purpose of Program Review and Planning 

MiraCosta College is committed to improving, expanding, and maintaining quality programs and services to 

support student learning and success. Program Review and Planning is the process through which 

constituencies on campus take stock of their successes and challenges, and identify ways in which they can 

more effectively meet their goals and the college's goals developed within the institution's Long-Term Planning 

Framework. The process applies to all programs/units, instructional, support, and hybrid (any combination 

thereof), that perform annual Program Review and Planning to assess effectiveness in meeting college 

standards, accreditation standards, and advancing the district's mission. The Program Review and Planning 

process is an integral part of institutional effectiveness and a critical driver of planning and budget/resource 

allocation, as well as other college processes. 

The MiraCosta College Integrated Planning chart below incorporates both MiraCosta College Long-Term 

Planning Framework with the annual Program Review and Planning process. 

MiraCosta College Integrated Planning

Education Plan 

Comprehensive Program Review and Annual 

Program Review Updates use assessment and 

outcome data to identify gaps and plan program 

improvement strategies 
Budget Development: 

Programs submit Resource Allocat,on (RA) 

requests. BPC reviews and prioritizes. 

Recommends to the 5/P 

Resource Allocation: 
S/P reviews and finalizes resource 

requests. 

Approved requests added to the budget. 
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