2020/21 Board Goals

Guided Pathways/Equity:

Regularly monitor progress on Student Success, Guided Pathways and Equity using
established metrics. Hold in depth discussions of metrics to develop a greater
understanding of their meaning and implications.

Facilities:
Regularly monitor progress on the Capital Improvement Plan in terms of costs, timeline
and adherence to program values.

Long Term Plan:
Become familiar with the new Long-Term Plan. Ensure planning processes incorporate
planning for various scenarios driven by the pandemic and potential future disrupters.



