INTRODUCTION: VISION FOR SUCCESS BOARD FELLOWSHIP 2022

Thank you for joining us for these sessions! We appreciate you bringing your unique insights to these
conversations.

Please refer to the pages of this participant guide for information on how to engage in this session and for
additional context about this work. These materials support the activities we’ll be engaging in together
during our sessions. You do not need to complete this guide in advance of our session together.

These materials are interactive, with text boxes, so you can input answers, share with your team, and save
your thoughts digitally. If you are using these materials to take digital notes, please remember to save a
copy of the guide to your computer in order to save your work.

Throughout Session One, you will engage in various activities and conversations as a CEO and trustee
team. To better enable work between district teams and facilitators from the Aspen Institute College
Excellence Program, you have been assigned both an activity “track” and a facilitator. Tracks are assigned
in the tables below. You will note in the Session Agenda on p. 4 of this guide that tracks A and B will swap
activities throughout the day to allow for more personalized facilitation.

Finally, the hyperlinks that appear in your track assignments below will take you to the designated Zoom
room for your facilitated activities. If you are disconnected during the session, please reach out to FCCC
events staff at 760-216-2828 or use the appropriate Zoom link to re-enter your District Zoom line or the
General Session Zoom line.

TRACK A DISTRICT ASSIGNMENTS TRACK B DISTRICT ASSIGNMENTS
MiraCosta Riverside

Los Rios State Center

San Bernardino Kern

Lake Tahoe Compton

Santa Monica

GENERAL SESSION ZOOM LINE
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