FELLOWSHIP OVERVIEW AND OBJECTIVES

May 6, 2022

Board self-assessment
using the Governing
Boards Inventory

CEO and Board roles
and responsibilities
Brainstorming terms
of engagement

August 26, 2022

* Policies aligned to the
reform agenda

* Shared understanding
of leading and lagging
metrics to monitor

Session 1 Objectives:

Notes:

MNovember 16,2022

il

Plans for monitoring
what matters

Board role in
institutionalizing and
sustaining
transformation

Ensure that the board and CEO are aligned on the role each will play in guided pathways
reform efforts.
Generate ideas to support documentation of roles and responsibilities in writing, in
alignment with the traits of high-performing boards.
Discuss the importance of having a shared understanding between the board and CEO
of the reform agenda for student success and equity that is aligned with the Vision for
Success and guided pathways reforms.
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