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Why are we here?

Support Services Faculty Aides Students



What were our
goals?

Goal 1: Improve communication with students and collaboration with
stakeholders to increase student success.

Goal 2: Expand effective use of data for program improvement.

Goal 3: Engage in robust marketing and outreach specific to the AHS.

Goal 4: Develop accountability tools evaluate professional development
activities.

Goal 5: Better integrate district wide support services for AHS students.

Goal 6: Improve physical and technological resources for students.

https://padlet.com/asenigaglia/m04ynfgi12rcqkv


What more can
we do?

Goal 1: Improve communication with students and collaboration with
stakeholders to increase student success.

Goal 2: Expand effective use of data for program improvement.

Goal 3: Engage in robust marketing and outreach specific to the AHS.

Goal 4: Develop accountability tools evaluate professional development
activities.

Goal 5: Better integrate district wide support services for AHS students.

Goal 6: Improve physical and technological resources for students.

NEW GOALS??

https://padlet.com/asenigaglia/9p344233j3v79j27


WE NEED YOUR HELP!
Section I - Study/ Community Profile Date: 
An updated summary with implication of the data and identified student learner needs.

Section II - Significant School Changes and Developments: 
Describe any major changes or developments and explain HOW they have impacted
students or specific curricular programs.

Section III - Engagement of Stakeholders in Ongoing School Improvements: 
Describe the process for developing, implementing, and monitoring the action plan AND
preparing for this report. WHO was/is involved and HOW.

Section IV - Progress on the Implementation of the Action Plan 
Provide a summary and evidence of progress of action plan items and their impact on
students/learner needs. 

Section V - Action Plan Refinements. 
Based on the report's finding, refined the action plan.



Cheryl Harris
Research Analyst, Noncredit Programs

Chris Tarman
Dean, Research, Planning and
Institutional Effectiveness

Data



LEAD:
This volunteer will provide organizational leadership to a team of writers. This may
include, but is not limited to scheduling meetings, writing and submitting report sections,
working with the Program Leadership Team, etc. 

MEMBER WRITER:
These volunteers will attend a handful of meetings to discuss data collection, resource
gathering, and will participate in writing some section of the report.

RESOURCE:
These volunteers have information, data, or contributions to make to the report, but do
not need to be a part of the formal writing team. These volunteers will be contacted by
the lead or a member writer when their contributions to the report are needed/relevant.

VOLUNTEER ROLES

https://forms.gle/wcz1Hujhn5H1hAfd8


Thank you!
Questions??

Please contact Dean Makevich


